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PREFACE

¯’vqxZ¡kxj Dbœq‡bi Rb¨ msMVb ÔBqs cvIqvi Bb †mvk¨vj G¨vKkb (Bcmv)Õ KZ©…K ev¯ÍevwqZ 
Ges wc‡KGmGd, Bdv`, WvwbWvÕi Avw_©K I KvwiMwi mnvqZvq cwiPvwjZ Ôiæivj 
gvB‡µv-G›UvicÖvBR UªvÝdi‡gkb cÖ‡R± (AviGgwUwc)Õ-i Ôwbivc` gvsm I `y»RvZ c‡Y¨i 
evRvi DbœqbÕ kxl©K Dc-cÖKíwU GKwU mg‡qvc‡hvMx c`‡¶c wn‡m‡e D‡`¨v³v‡`i wbKU 
¯§iYxq n‡q _vK‡e| we‡kl K‡i wbivc` cÖwµqvRvZKiY c×wZ, eª¨vwÛs, evRvi ms‡hvM I 
m¤úªmviY, AbjvBb gv‡K©wUs, cÖwZiƒc m„wó BZ¨vw` wel‡q GKwU Abb¨ gvBjdjK| cÖKífz³ 
Lvgvi/Lvgvix, D‡`¨v³v, wWjvi, mvcøvBqvi, cÖwµqvRvZKvix I mswkøó wewfbœ AskxRb G 
Dc-cÖK‡íi gva¨‡g miKvwi (weGmwUAvB, cwi‡ek, ¯’vbxq miKvi, nvjvj) I †emiKvwi 
(AvBGmI, n¨vmvc) wewfbœ wefv‡Mi Aby‡gv`b, mb`vqb Ges Kvh©µg m¤ú‡K© AeMZ 
n‡q‡Qb, wbKU-fwel¨‡Z hvi my`yicÖmvix cÖfve Avgiv †`L‡Z cv‡ev| Bcmv GB Dc-cÖK‡íi 
gva¨‡g 25 Rb D‡`¨v³vi 34wU c‡Y¨i wewfbœcÖKvi weGmwUAvB mb`, 2wU gvsm 
cÖwµqvRvZKiY KviLvbvi nvjvj mb`, 5wU cÖwZôvb‡K AvBGmI I 1wU cÖwZôvb‡K n¨vmvc 
mb`vqb Kwi‡q w`‡Z m¶g n‡q‡Q| GQvov ˆewPÎ¨gq ißvbx‡hvM¨ gvsm DcRvZ cY¨ 
ÔIgvmvgÕ cÖK‡íi gva¨‡g cÖwµqvRvZ Kiv n‡”Q, hv _vBj¨vÛ, wf‡qZbvg, Pxb, jvIm cÖf…wZ 
†`‡k mwVK wbqg †g‡b mieivn Kiv n‡”Q| cÖK‡íi D‡`¨v³vi gva¨‡g msM„wnZ nv‡oi ¸uov 
cÖwµqvKiY Kiv n‡”Q, hv †`‡ki dvg©vwmDwUK¨vj wk‡í f‚wgKv ivL‡Q| G‡Z miKv‡ii ivR¯^ 
e„w×‡Z Dc-cÖK‡íi Kvh©µg f‚wgKv ivL‡Q| cÖvYx Lvgv‡ii Drcvw`Z eR©¨mg~n‡K 
D‡`¨v³v‡`i gva¨‡g mywbw`©ó Dcv‡q ̂ Re mv‡i iæcvšÍi Kiv n‡”Q, hv K…wl Drcv`‡b ivmvqwbK 
mv‡ii Pvwn`v n«vm K‡i cwi‡ek wech©q †iv‡a AMÖYx f‚wgKv ivL‡Q| wek¦Ry‡o Av‡jvwPZ Ô¸W 
GwMÖKvjPvi cÖ¨vKwUm (†Møvevj M¨vc)Õ m¤ú‡K© 28 nvRvi Lvgvix‡K cÖwk¶YcÖvß gv÷vi 
†UªBbvi Øviv cÖwk¶Y cÖ`vb Kiv n‡q‡Q| d‡j †fv³v/MÖvnK KZ©…K wbivc` cY¨ cÖvwß Av‡iv 
mnRZi n‡e e‡j Avkv KiwQ| 
Dc-cÖK‡íi Kg©KvÛ m¤ú‡K© wKQy aviYv AÎ cÖKvkbvi gva¨‡g my¯úó n‡e| Avwg Bcmv cÖKí 
I cÖKvkbvi mv‡_ RwoZ mKj‡K ab¨ev` Rvbvw”Q Ges cÖKvkbvwUi mdjZv Kvgbv KiwQ|
 
W. †gv. Avwidyi ingvb, wcGBPwW
cÖwZôvZv I cÖavb wbe©vnx
Bcmv

The sub-project titled 'Market Development for Safe Meat and Dairy 
Products' under the 'Rural Microenterprise Transformation Project 
(RMTP)', implemented by 'Young Power in Social Action (YPSA)' for 
sustainable development and supported financially and technically 
by PKSF, IFAD, and DANIDA, will be remembered by entrepreneurs 
as a timely initiative. It marks a significant milestone in areas such 
as safe processing methods, branding, market connectivity and 
expansion, online marketing, and creating replication. Through this 
sub-project, farm owners, entrepreneurs, dealers, suppliers, 
processors, and various stakeholders—including government 
agencies (BSTI, environmental, local government, halal) and private 
organizations (ISO, HACCP)—have been informed about approvals, 
certifications, and activities, with expectations of far-reaching 
impacts soon to be visible. YPSA has obtained BSTI certificates for 
34 products from 25 entrepreneurs, halal certificates for two meat 
processing factories, ISO certificates for five institutions, and 
HACCP certificates for one institution. Additionally, the Omasum 
project processes various exportable meat by-products supplied to 
countries such as Thailand, Vietnam, China, and Laos in accordance 
with regulations. The bone powder collected by entrepreneurs is 
being processed and contributing to the country's pharmaceutical 
industry. These activities are also boosting government revenue. 
Entrepreneurs convert the waste generated by animal farms into 
organic fertilizer, helping to prevent environmental disasters by 
reducing the need for chemical fertilizers in agriculture. Master 
trainers have trained 28,000 farmers on ‘Good Agriculture Practice 
(Global GAP),’ a recognized worldwide standard. Consequently, it is 
expected that consumers will have easier access to safer products. 
This publication shares insights into the activities of the sub-project. 
I want to thank everyone involved in the YPSA project and the 
publication, and I wish the publication success.

DR. MD. ARIFUR RAHMAN, PhD
Founder and Chief Executive 
YPSA



Bcmvi gva¨‡g ev¯ÍevwqZ Ôwbivc` gvsm I `y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K Dc-cÖKíwU 
†`‡ki we‡kl K‡i PÆMÖv‡gi µgea©gvb †WBwi wk‡í bZyb gvÎv ms‡hvRb K‡i‡Q| cÖK‡íi 
AšÍf©y³ D‡`¨v³viv Kvh©µ‡gi gva¨‡g wewfbœ `y»RvZ cY¨, wbivc` cÖ¯‘ZKiY c×wZ, 
mb`vqb, evRvi ms‡hvM, KbUªv± dvwg©s BZ¨vw` Kg©KvÐ m¤ú‡K© mg¨K aviYv AR©b K‡i‡Qb| 
wek¦we`¨vj‡qi †WBwi mv‡qÝ wefvM/†WBwi dzWm cÖ‡mmi †bUIqvK© evsjv‡`k-Gi 
mn‡hvwMZvq cÖK‡íi gva¨‡g kZvwaK D‡`¨v³v‡K wewfbœ †WBwi cY¨ (`B, wPR, gvVv, jvevs, 
†evinvwb) cÖ¯‘Z cÖYvjxi Dci we¯ÍvwiZ e¨envwiK cÖwk¶Y cÖ`vb Kiv n‡q‡Q| gvV ch©v‡qi 
D‡`¨v³v‡`i m‡½ wek¦we`¨vj‡qi ms‡hvM ¯’vc‡b mnvqZv Kivq Avwg cÖKí-mswkøó Kg©KZ©v I 
Bcmv-†K ab¨ev` RvbvB| Avkv KiwQ, GB mgš^q D³ wk¶v cÖwZôv‡bi fwel¨r gv‡bvbœq‡b 
mnvqK f‚wgKv ivL‡e| cÖK‡íi AšÍfz©³ I cÖwk¶YcÖvß †WBwi D‡`¨v³v‡`i mwµq AskMÖn‡Y 
†`‡k cÖ_gev‡ii g‡Zv Ô†WBwi dzWm cÖ‡mmi †bUIqvK©, evsjv‡`kÕ bv‡g GKwU †WBwi wkí 
Dbœqb msMVb MwVZ n‡q‡Q, hv cÖKí-cieZ©x mg‡qI Kvh©µ‡gi avivevwnKZv I cÖfve 
Ae¨nZ ivL‡e| cÖK‡íi gva¨‡g †WBwi mv‡qÝ wefv‡Mi mn‡hvwMZvq Ges Avgvi ZË¡veav‡b 
GKwU †WBwi DcRvZ cY¨ Ô†nv‡q wWªsKmÕ D™¢veb Kiv n‡q‡Q| G‡Z `y» cÖwµqvRvZKiY 
KviLvbvq Drcbœ Zij eR©¨ GKwU A_©Kix c‡Y¨ cwiYZ n‡q‡Q Ges GwU cwi‡ek `~lY †iv‡aI 
Kvh©Ki f‚wgKv ivL‡Q| A‡bK D‡`¨v³v B‡Zvg‡a¨ D³ c‡Y¨i evwYwR¨wKKi‡Yi cÖ¯‘wZ 
wb‡q‡Qb| Avkv Kiv hvq, Lye kxNªB GwU evRv‡i †`Lv hv‡e| cÖK‡íi gva¨‡g bvix 
D‡`¨v³v‡`i Kvh©µg we‡klfv‡e cÖksmbxq| Zviv N‡i e‡mB mywbw`©ó wbqg-Kvbyb †g‡b 
wewfbœ `y»RvZ cY¨ Drcv`b Ki‡Qb Ges bvixi ¶gZvqb I Kg©ms¯’vb m„wó‡Z ¸iæZ¡c~Y© 
f‚wgKv ivL‡Qb| gvV ch©v‡q D‡`¨v³v‡`i Kvh©µg cwi`k©b K‡i Avgvi g‡b n‡q‡Q, Bcmv I 
wc‡KGmGd-Gi GB cÖKí fwel¨r evsjv‡`‡ki cywó mgm¨vi mgvav‡b Abb¨ f‚wgKv cvjb 
Ki‡e| Avkv Kwi fwel¨‡ZI †WBwi mv‡qÝ wefvM/†WBwi dzWm cÖ‡mmi †bUIqvK© evsjv‡`k 
Bcmv I wc‡KGmGd-Gi m‡½ GK‡Î KvR K‡i †`‡ki †WBwi wk‡íi †UKmB Dbœq‡b Ae`vb 
ivL‡e| cÖK‡íi wb`k©b wn‡m‡e cÖKvwkZ GB cÖKvkbvi mvwe©K mdjZv Avwg Kvgbv KiwQ|

W. G. †K. Gg. ûgvq~b Kwei
Aa¨vcK I wefvMxq cÖavb
†WBwi I †cvwëª mv‡qÝ wefvM
PÆMÖvg †f‡Uwibvwi GÛ A¨vwb‡gj mv‡q‡Ým wek¦we`¨vjq (wmfvmy)
cÖwZôvZv, †WBwi dzWm cÖ‡mmi †bUIqvK© evsjv‡`k

The sub-project titled ‘Market Development of Safe Meat and Dairy 
Products,’ implemented through YPSA, has introduced a new 
development to the growing dairy sector of the country, especially in 
Chittagong. The entrepreneurs involved in the project have gained 
in-depth knowledge of various dairy products, safe manufacturing 
practices, certification, market linkages, contract farming, and 
related topics through the activities. In collaboration with the 
University's Dairy Science Department and the Dairy Foods 
Processor Network Bangladesh, more than a hundred entrepreneurs 
received detailed, practical training on producing various dairy 
products, including yogurt, cheese, matha, labang, and borhani, 
through the project. I thank the project officers and YPSA for helping 
establish connections between the university and entrepreneurs at 
the field level. I believe this coordination will be valuable for the 
future development of the educational institution. With the active 
participation of trained dairy entrepreneurs involved in the project, 
an organization called the ‘Dairy Foods Processor Network, 
Bangladesh’ has been established for the first time in the country to 
support the development of the dairy industry. This organization is 
expected to sustain and expand its activities beyond the project's 
duration. Additionally, a dairy by-product, called 'Whey Drinks,' has 
been developed in collaboration with the Dairy Science Department 
and under my supervision. This innovation converts liquid waste 
generated during milk processing into a valuable product, thereby 
contributing to the prevention of environmental pollution. Many 
entrepreneurs are already preparing to commercialize this product, 
and it is anticipated to reach the market soon. The project’s focus on 
women entrepreneurs is especially commendable. They produce 
various dairy products at home, adhering to specific standards, and 
make a significant contribution to women's empowerment and 
employment creation. After visiting the entrepreneurs in the field, I 
am confident that this joint project by YPSA and PKSF will play a 
crucial role in addressing Bangladesh’s nutritional challenges in the 
future. I hope that the Department of Dairy Science and the Dairy 
Foods Processor Network Bangladesh will continue collaborating 
with YPSA and PKSF to foster sustainable development in the 
country's dairy industry. I wish this publication, presented as a 
model project, great success.

DR. A. K. M. HUMAYUN KABIR
Professor and Head
Department of Dairy and Poultry Science
Chattogram Veterinary and Animal Sciences University (CVASU)
Founder, Dairy Foods Processor Network, Bangladesh
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Rural Microenterprise Transformation Project (RMTP) cÖK‡íi mvwe©K 
D‡Ïk¨ n‡jv ÿz`ª I cÖvwšÍK Pvlx/Lvgvwi cwievi I ÿz`ª D‡`¨v³v‡`i Avq e„w× Ges Lv`¨ 
wbivcËv wbwðZKiY I cvwievwiK cywói Dbœqb| GB cÖK‡íi wZbwU Ask: K. f¨vjy †PBb 
Dbœqb; L. Avw_©K †mev; Ges M. cÖvwZôvwbK KvVv‡gv kw³kvjxKiY| A_©vr f¨vjy †PBb 
Kg©Kv‡Ði gva¨‡g cÖK‡íi AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª D‡`¨v³v‡`i Avq, Lv`¨ myi¶v 
I cywó cwiw¯’wZ †UKmBfv‡e e„w× Kiv n‡e| Avw_©K cwi‡lev AMÖmi Kvh©µ‡gi gva¨‡g 
ev¯Íevqb Kiv n‡e| RMTP-i AvIZvq f¨vjy †PBb Dbœqb K‡¤úv‡b›UwU wbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi Dbœq‡b KvR Ki‡e| Dc-cÖKíwU MÖvgxY Drcv`bKvix‡`i `¶ 
Drcv`b-c×wZ Ges kw³kvjx evRvi ms‡hv‡Mi gva¨‡g †UKmB ÿz`ª D‡`¨vM‡K cÖmvwiZ 
Ki‡Z m¶g n‡e| GwU e¨emvq GKwU Kvh©Ki cwi‡ek ˆZwi‡Z Ae`vb ivL‡e, hv ÿz`ª I 
gvSvwi wk‡íi m¤úªmviY, K…wl e¨emvi mv‡_ f¨vjy †PB‡bi A¨v±i‡`i ms‡hvM ¯’vcb‡K 
kw³kvjx Ki‡e|

The primary objective of the Rural Microenterprise Transformation 
Project (RMTP) is to enhance the income of small and marginal 
farmers and entrepreneurs, thereby ensuring food security and 
improved household nutrition. The project has three parts: a. Value 
Chain Development; b. Financial Services; and c. Strengthening the 
Institutional Framework. In other words, the project aims to 
sustainably improve the income, food security, and nutrition of small 
and marginal farmers and entrepreneurs through value chain 
activities. Financial services will be provided through advanced 
methods. The value chain development part of RMTP will focus on 
creating markets for safe meat and dairy products. This sub-project 
will help rural producers establish sustainable microenterprises by 
utilizing efficient production techniques and leveraging strong 
market connections. It will also help create a favorable business 
environment, supporting the growth of small and medium-sized 
enterprises and fostering connections between agribusiness and 
other stakeholders in the value chain.

The sub-project aims to sustainably enhance the income, food 
security, and nutritional status of marginal and small-scale farmers 
and entrepreneurs involved in the project through value chain 
activities. As a result of implementing the sub-project, 70% of 
entrepreneurs will see their income increase by at least 50%, and 
30% of project members will be able to include nutritious foods in 
their regular diet. In this context, the Minimum Dietary Diversity 
for Women (MDD-W) indicator proposed by IFAD will be used. 
MDD-W measures whether women aged 15 to 49 have consumed at 

BRIEF DESCRIPTION 
OF THE PROJECT
cÖK‡íi msw¶ß eY©bv

f¨vjy †PBb Kg©Kv‡Ði gva¨‡g cÖK‡íi 
AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª 
D‡`¨v³v‡`i Avq, Lv`¨ myi¶v I cywó 
cwiw¯’wZ w¯’wZkxjfv‡e e„w× n‡e| A_©vr 
Dc-cÖKí ev¯Íevq‡bi d‡j 70 kZvsk 
D‡`¨v³vi b¨~bZg 50 kZvsk Avq e„w× cv‡e 
Ges 30 kZvsk cÖKífz³ m`m¨iv Zv‡`i 
wbqwgZ Lv`¨ ZvwjKvq cywógvb mg„× Lvevi 
hy³ Ki‡Z m¶g n‡e|

G‡¶‡Î Bdv` KZ©…K cÖ¯ÍvweZ Minimum 
Dietary Diversity for Women 
(MDD-W) wb‡`©kKwU e¨envi Kiv n‡e| 
MDD-W n‡jv cÖRbb¶g 15 †_‡K 49 
eQi eqmx gwnjvMY c~e©eZ©x 24 N›Uvq (w`‡b 
I iv‡Z) wba©vwiZ 10wU Lv`¨ MÖæ‡ci g‡a¨ 
Kgc‡¶ 5wU Lv`¨ MÖnY K‡i‡Qb Gi 
wb‡`©kK| 10wU Lv`¨ MÖæc n‡jv: K. km¨, 
mv`vg~j ev g~j RvZxq Ges K›` ev Avjy 
RvZxq; L. gUiïwU, gUi Ges gïwii Wvj; 
M. ev`vg Ges exR; N. `ya I `y»RvZxq 
Lv`¨; O. gvsm, gyiwM Ges gvQ; P. wWg; Q. 
Mvp meyR i‡Oi kvK mewR; R. wfUvwgb ÔGÕ 
mg„× Ab¨vb¨ kvK-mewR; S. Ab¨vb¨ 
kvK-mewR; T. Ab¨vb¨ dj|

cÖK‡íi mnvqZvcyó wbe©vwPZ MÖvgxY c‡Y¨i 
f¨vjy †PBb †UKmBfv‡e Dbœqb n‡e| 
Dc-cÖK‡íi gva¨‡g 80 kZvsk D‡`¨v³vi 
wbivc` cÖvYxm¤ú` mswkøó D‡`¨v‡Mi 
Drcv`b e„w× cv‡e, d‡j Drcvw`Z c‡Y¨i 
weµq b~¨bZg 30 kZvsk I e¨emvq gybvdv 
20 kZvsk e„w× cv‡e|

cÖvYxm¤ú` m¤úwK©Z D‡`¨vM¸‡jvi Kvh©Kix 
Drcv`b c×wZ, AvšÍR©vwZK ̄ x̂K…Z myi¶vgvb, 
†Uª‡mwewjwU, evRvims‡hvM BZ¨vw` kw³kvjx 
I †UKmBfv‡e e„w× cv‡e| A_©vr Dc-cÖKí 
ev Í̄evq‡bi gva¨‡g: K. Dc-cÖK‡íi 90 
kZvsk D‡`¨v³v ¸YMZgv‡bi DcKiY, DbœZ 
cÖhyw³ ev DËg Abykxj‡bi gva¨‡g wbivc` 
cY¨ Drcv`b Kvh©µg cwiPvjbv Ki‡eb; L. 
Dc-cÖK‡íi 10 kZvsk Drcv`bKvix `j 
miKvwi ev †emiKvwi eo evRvi ev †µZvi 
mv‡_ cÖvwZôvwbK/Pzw³wfwËK e¨emv cwiPvjbv 
Kivi m¶gZv AR©b Ki‡e; M. Dc-cÖK‡íi 
40 kZvsk m`m¨ cwi‡ek evÜe †UK‡bvjwR 
MÖnY Ki‡e|

   cÖK‡íi cUf‚wg

µgea©gvb RbmsL¨v e„w×i GB †`‡k gvby‡li cywó Pvwn`v c~i‡Y ¸iæZ¡c~Y© f~wgKv †i‡L P‡j‡Q 
AvengvbKvj a‡i †`‡ki gvby‡li RxweKv wbe©v‡ni eo Askxi ̀ vwq‡Z¡ _vKv cÖvwYm¤ú`| †`‡ki 
cÖvwYR Avwg‡li 57.72% Av‡m GB Askxi KvQ †_‡K| cywó wbivcËvi cvkvcvwk †`‡ki 
A_©‰bwZK Dbœqb, RvZxq ißvbx Avq Ges Kg©ms¯’vb m„wó‡ZI we‡kl Ae`vb †i‡L Pj‡Q G 
Askx-LvZ| wWGjGm-2020 Gi Z_¨vbyhvqx 2019-20 A_©eQ‡i RvZxq Av‡qi kZKiv cÖvq 
1.43 fvM G‡m‡Q G Askx †_‡K, hv UvKvi As‡K 46,673 †KvwU UvKv Ges RvZxq ißvbx 
Av‡qi kZKiv cÖvq 2.49 fvM, A_©vr 1.01 wewjqb Av‡gwiKvb Wjvi mgcwigvY UvKv G‡m‡Q 
Askx †_‡K Drcvw`Z Pvgov I PvgovRvZ cY¨ ißvbx n‡Z| evsjv‡`k cwimsL¨vb ey¨‡ivi 
ˆe‡`wkK evwY‡R¨i cwimsL¨vb †_‡K Rvbv hvq †h, evsjv‡`k PvgovRvZ cY¨ n‡Z 2024.10 
†KvwU, gvsm I gvsmRvZ DcRvZ n‡Z 9.88 †KvwU, cÖwµqvRvZ Zij `ya I `y»RvZ cY¨ 
n‡Z 15.97 †KvwU Ges cÖvwYR DcRvZ n‡Z 126.81 †KvwUmn me©‡gvU 2176.77 †KvwU UvKvi 
ˆe‡`wkK gy`ªv AR©b K‡i| †`‡ki †gvU RbmsL¨vi 20% gvbyl cÖZ¨¶fv‡e Ges 50% gvbyl 
c‡iv¶fv‡e Kg©ms¯’v‡bi Rb¨ G Askx-Lv‡Zi mv‡_ m¤ú…³| wWGjGm-2020 Gi Z_¨vbyhvqx 
†`k GLb gvsm Drcv`‡b ¯̂qsm¤ú~Y© n‡jI ỳa Drcv`‡b GLbI cÖvq 29.75% NvUwZ i‡q‡Q|

†`‡k `ya I gvs‡mi Drcv`b cÖwZeQi D‡jøL‡hvM¨ nv‡i †e‡o Pj‡jI eZ©gv‡b Zv we`¨gvb 
Pvwn`vi Zyjbvq h‡_ó bq| GQvov †`‡k cÖPwjZ `y»RvZ c‡Y¨i Drcv`b D‡jøL‡hvM¨ cwigv‡Y 
_vK‡jI wbivc` I eûgyLx D”P g~‡j¨i `y»RvZ c‡Y¨i h‡_ó Afve i‡q‡Q| GKB mv‡_ 
†`ke¨vcx †d«k gvs‡mi cÖPjb _vK‡jI wngvwqZ, cÖwµqvRvZ, Ô†iwW-Uz-KzKÕ RvZxq gvsmRvZ 
c‡Y¨i cÖPjb mxwgZ cwim‡i ïiæ n‡q‡Q| †`‡k `ya I gvsm c‡Y¨i Drcv`‡b h‡_ó cÖe„w× 
n‡q‡Q, hv AvMvgx w`b¸‡jv‡ZI eRvq _vK‡e| †`‡k G mKj cY¨ Drcv`‡b h‡_ó cÖe„w× 
n‡jI cY¨ cÖwµqvRvZKiY Ges evRviRvZKiYmn cY¨mg~n m¤ú~Y© wbivc` Dcv‡q Drcv`b 
Ges Zv mwVK c¨v‡KURvZKi‡Yi gva¨‡g †fv³vi wbKU †cŠu‡Q †`Iqv m¤¢e nqwb, hvi d‡j 
cY¨mg~n Drcv`‡b ¯^v¯’¨SzuwK i‡q †M‡Q| cvkvcvwk, G mKj Drcvw`Z cY¨ cÖwµqvRvZKiY 
Ges h_vh_ evRviRvZKi‡Yi gva¨‡g D‡jøL‡hvM¨ cwigvY g~j¨ ms‡hvR‡biI my‡hvM i‡q‡Q| 
GQvov gvsm I `ya †_‡K Drcvw`Z cÖvwYR cY¨ ißvbxi gva¨‡g ˆe‡`wkK gy`ªv AR©‡bi †¶‡Î 
cÖvwYm¤ú` Lv‡Zi e¨vcK m¤¢vebv Kv‡R jvMv‡Z GB Lv‡Z DËg PP©vq cÖvwYm¤ú` cvjb, 
Drcv`b e¨e¯’vcbvi hvwš¿KxKiY, Drcvw`Z cÖvwYR c‡Y¨i mb`vqb, ˆewPÎ¨gq cY¨ Drcv`b, 
Z_¨ I cÖhyw³i Awf‡hvRb BZ¨vw` Avek¨K n‡q c‡o‡Q| DwjøwLZ mgm¨v mgvav‡b cÖ¯ÍvweZ 
f¨vjy †PBb Kg©KvÐ M„nxZ n‡j D‡`¨v³v Dbœqbc~e©K Kg©ms¯’vb m„wó I `vwi`ª¨ we‡gvPb Z¡ivwY¦Z 
n‡e, MÖvgxY A_©bxwZ MwZkxj n‡e, cÖvwYR Avwg‡li Pvwn`vi wekvj †hvMvb n‡e Ges gvby‡li 
cywó wbivcËv wbwðZ n‡e| G †cÖw¶‡Z wc‡KGmGd, Bdv` I WvwbWvÕi †hŠ_ A_©vq‡b 

RMTP-i AvIZvq cÖ¯ÍvweZ Ôwbivc` gvsm I `y»RvZ c‡Y¨i evRvi DbœqbÕ wk‡ivbv‡gi 
Dc-cÖKíwU MÖn‡Yi D‡`¨vM †bIqv n‡q‡Q| 

cÖ¯ÍvweZ Dc-cÖKíwUi AvIZvq ewY©Z mgm¨v nªvmKi‡Y cÖvwYm¤ú‡`i mvwf©m gv‡K©U Dbœqb, cÖvYx 
Lv‡`¨i evRvi Dbœqb, Lvgvi hvwš¿KxKiY, wbivc` `ya I `y»RvZ c‡Y¨i evRvi Dbœqb, wbivc` 
gvsm Drcv`b I wcÖwgqvg evRv‡i cÖ‡ek Ges Z_¨-cÖhyw³ I Avw_©K †mev m¤úªmviY wk‡ivbv‡g 
6wU B›Uvi‡fbk‡bi Av‡jv‡K 25,000 - 28,000 D‡`¨v³vi gva¨‡g 3 eQi - 4 eQi †gqv‡` 
wewfbœ f¨vjy †PBb Kg©KvÐ MÖnY Kiv n‡e| Dc-cÖKíwU mdjfv‡e ev¯Íevqb Kiv m¤¢e n‡j GB 
cÖK‡íi 90 kZvsk D‡`¨v³v ¸YMZgv‡bi DcKiY, DbœZ cÖhyw³ ev DËg Abykxj‡bi gva¨‡g 
wbivc` cY¨ Drcv`b Kvh©µg cwiPvjbv Ki‡eb; 10 kZvsk Drcv`bKvix `j miKvwi ev 
†emiKvwi eo evRvi ev †µZvi mv‡_ cÖvwZôvwbK/Pzw³wfwËK e¨emv cwiPvjbv Kivi m¶gZv 
AR©b Ki‡eb Ges 40 kZvsk m`m¨ cwi‡ek-evÜe †UK‡bvjwR MÖnY Ki‡eb| d‡j GB 
Dc-cÖK‡íi gva¨‡g 80% D‡`¨v³vi wbivc` cÖvwYm¤ú` mswkøó D‡`¨v‡Mi Drcv`b e„w× cv‡e, 
d‡j Drcvw`Z c‡Y¨i weµq b~¨bZg 30 kZvsk e„w× cv‡e Ges e¨emvq gybvdv 20 kZvsk 
e„w× cv‡e| mvwe©Kfv‡e cÖK‡íi AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª D‡`¨v³v‡`i Avq, Lv`¨ 
myi¶v I cywó cwiw¯’wZ w¯’wZkxjfv‡e e„w× cv‡e, A_©vr Dc-cÖKí ev¯Íevq‡bi d‡j cÖKífz³ 
70 kZvsk D‡`¨v³vi b~¨bZg 50 kZvsk Avq e„w× cv‡e Ges cÖKífz³ m`m¨‡`i 30 kZvsk 
Zv‡`i wbqwgZ Lv`¨ ZvwjKvq cywógvb-mg„× Lvevi hy³ Ki‡Z cvi‡e|

Dc-cÖK‡íi j¶¨ Dc-cÖK‡íi D‡Ïk¨

Dc-cÖK‡íi AvDUKvg

SUB-PROJECT’S 
GOAL



Rural Microenterprise Transformation Project (RMTP) cÖK‡íi mvwe©K 
D‡Ïk¨ n‡jv ÿz`ª I cÖvwšÍK Pvlx/Lvgvwi cwievi I ÿz`ª D‡`¨v³v‡`i Avq e„w× Ges Lv`¨ 
wbivcËv wbwðZKiY I cvwievwiK cywói Dbœqb| GB cÖK‡íi wZbwU Ask: K. f¨vjy †PBb 
Dbœqb; L. Avw_©K †mev; Ges M. cÖvwZôvwbK KvVv‡gv kw³kvjxKiY| A_©vr f¨vjy †PBb 
Kg©Kv‡Ði gva¨‡g cÖK‡íi AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª D‡`¨v³v‡`i Avq, Lv`¨ myi¶v 
I cywó cwiw¯’wZ †UKmBfv‡e e„w× Kiv n‡e| Avw_©K cwi‡lev AMÖmi Kvh©µ‡gi gva¨‡g 
ev¯Íevqb Kiv n‡e| RMTP-i AvIZvq f¨vjy †PBb Dbœqb K‡¤úv‡b›UwU wbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi Dbœq‡b KvR Ki‡e| Dc-cÖKíwU MÖvgxY Drcv`bKvix‡`i `¶ 
Drcv`b-c×wZ Ges kw³kvjx evRvi ms‡hv‡Mi gva¨‡g †UKmB ÿz`ª D‡`¨vM‡K cÖmvwiZ 
Ki‡Z m¶g n‡e| GwU e¨emvq GKwU Kvh©Ki cwi‡ek ˆZwi‡Z Ae`vb ivL‡e, hv ÿz`ª I 
gvSvwi wk‡íi m¤úªmviY, K…wl e¨emvi mv‡_ f¨vjy †PB‡bi A¨v±i‡`i ms‡hvM ¯’vcb‡K 
kw³kvjx Ki‡e|

least five foods from 10 food groups in the past 24 hours (day and 
night). The 10 food groups are: i. Cereals, white roots, or roots and 
tubers, including potatoes; ii. Beans, peas, and lentils; iii. Nuts and 
seeds; iv. Milk and dairy products; v. Meat, poultry, and fish; vi. 
Eggs; vii. Dark green leafy vegetables; viii. Other vitamin A-enriched 
vegetables; ix. Other vegetables; x. Other fruits.

The value chain of selected rural 
products supported by the 
project will be developed in a 
sustainable manner. Through 
the sub-project, the production of 
safe livestock-related 
enterprises is expected to 
increase among 80% of 
entrepreneurs. As a result, sales 
of the produced products are 
expected to grow by at least 30%, 
and business profits are 
projected to rise by 20%.

The effective production 
methods, internationally 
recognized safety standards, 
traceability, and market 
connections of livestock-related 
enterprises are expected to grow 
significantly and sustainably. 
Specifically, through the 
implementation of the 
sub-project: a. Ninety percent of 

entrepreneurs involved will 
operate safe production 
activities using quality 
materials, advanced technology, 
or good practices; b. Ten percent 
of the production teams will gain 
the ability to run institutional or 
contract-based businesses with 
government or large private 
markets or buyers, and forty 
percent of the sub-project 
members will adopt 
environmentally friendly 
technologies. 

In this country with a growing 
population, livestock, which has 
long been a vital part of the 
people's livelihood, plays a 
crucial role in meeting their 
nutritional needs. 57.72% of the 
country's meat comes from this 
sector. Besides ensuring 
nutritional security, this sector 
also makes a substantial 
contribution to the country's 
economic growth, export 
earnings, and employment 
opportunities. According to 
DLS-2020 data, roughly 1.43% of 

the national income in the fiscal year 2019-20 was generated by this 
sector, totaling 46,673 crore taka. About 2.49% of the nation’s export 
earnings, equivalent to $1.01 billion, came from exporting leather 
and leather products produced in this sector. According to the 
Bangladesh Bureau of Statistics’ foreign trade data, Bangladesh 
earns a total of Tk 2,176.77 crore in foreign exchange, including Tk 
2,024.10 crore from leather products, Tk 9.88 crore from meat and 
meat by-products, Tk 15.97 crore from processed liquid milk and 
dairy products, and Tk 126.81 crore from animal by-products. Nearly 
20% of the country's total population works directly in this sector, 
and another 50% are indirectly involved. Although the country is 
now self-sufficient in meat production according to DLS-2020, there 
remains a milk production shortfall of about 29.75%.
Although the country's production of milk and meat is increasing 
significantly each year, it remains insufficient to meet current 
demand. Furthermore, while the country produces a substantial 
amount of conventional dairy products, there is a notable shortage of 
safe, high-value dairy items. Although fresh meat is widely 
available, the introduction of frozen, processed, ready-to-cook meat 
products has only begun in limited quantities. Overall, milk and 
meat production have grown considerably and are expected to 
continue expanding. However, despite this growth, ensuring safety 
in processing, marketing, and proper packaging has been 
challenging, leading to health risks. There is also a significant 
opportunity to add value through efficient processing and strategic 
marketing. By leveraging the livestock sector's potential to earn 
foreign exchange through the export of meat and milk-derived 
products, it is now essential to adopt good practices, mechanize 
production management, certify animal products, diversify product 
offerings, and incorporate new information and technology. 
Implementing these value chain activities will promote 
entrepreneurship, create employment opportunities, and contribute 
to poverty reduction. It will energize the rural economy, improve the 
supply of animal protein, and enhance nutritional security. To 
support these goals, an initiative titled ‘Market Development for 
Safe Meat and Dairy Products’ has been launched under the Rural 
Microenterprise Transformation Project (RMTP), jointly funded by 
PKSF, IFAD, and DANIDA. The project aims to carry out various 
value chain activities involving 25,000 - 28,000 entrepreneurs over 3 
years - 4 years through six key interventions: livestock service 
market development, animal feed market development, farm 
mechanization, unpasteurized milk and dairy product market 
development, safe meat production and premium market entry, and 
expansion of information technology and financial services. If 
successfully implemented, 90% of entrepreneurs will operate safe 
production activities using quality materials, advanced technology, 
or good practices; 10% will develop the capacity to operate within 

institutional or contractual frameworks targeting large government 
or private markets; and 40% will adopt environmentally friendly 
technology. As a result, the project aims for an 80% increase in safe 
livestock-related enterprises, a 30% rise in sales, and a 20% increase 
in profits. Overall, this will lead to increased income, improved food 
security, and enhanced nutritional status for marginal and 
small-scale farmers and entrepreneurs participating in the scheme. 
Specifically, 70% of these entrepreneurs will see their income 
increase by at least 50%, and 30% will regularly include nutritious 
foods in their diets.

f¨vjy †PBb Kg©Kv‡Ði gva¨‡g cÖK‡íi 
AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª 
D‡`¨v³v‡`i Avq, Lv`¨ myi¶v I cywó 
cwiw¯’wZ w¯’wZkxjfv‡e e„w× n‡e| A_©vr 
Dc-cÖKí ev¯Íevq‡bi d‡j 70 kZvsk 
D‡`¨v³vi b¨~bZg 50 kZvsk Avq e„w× cv‡e 
Ges 30 kZvsk cÖKífz³ m`m¨iv Zv‡`i 
wbqwgZ Lv`¨ ZvwjKvq cywógvb mg„× Lvevi 
hy³ Ki‡Z m¶g n‡e|

G‡¶‡Î Bdv` KZ©…K cÖ¯ÍvweZ Minimum 
Dietary Diversity for Women 
(MDD-W) wb‡`©kKwU e¨envi Kiv n‡e| 
MDD-W n‡jv cÖRbb¶g 15 †_‡K 49 
eQi eqmx gwnjvMY c~e©eZ©x 24 N›Uvq (w`‡b 
I iv‡Z) wba©vwiZ 10wU Lv`¨ MÖæ‡ci g‡a¨ 
Kgc‡¶ 5wU Lv`¨ MÖnY K‡i‡Qb Gi 
wb‡`©kK| 10wU Lv`¨ MÖæc n‡jv: K. km¨, 
mv`vg~j ev g~j RvZxq Ges K›` ev Avjy 
RvZxq; L. gUiïwU, gUi Ges gïwii Wvj; 
M. ev`vg Ges exR; N. `ya I `y»RvZxq 
Lv`¨; O. gvsm, gyiwM Ges gvQ; P. wWg; Q. 
Mvp meyR i‡Oi kvK mewR; R. wfUvwgb ÔGÕ 
mg„× Ab¨vb¨ kvK-mewR; S. Ab¨vb¨ 
kvK-mewR; T. Ab¨vb¨ dj|

cÖK‡íi mnvqZvcyó wbe©vwPZ MÖvgxY c‡Y¨i 
f¨vjy †PBb †UKmBfv‡e Dbœqb n‡e| 
Dc-cÖK‡íi gva¨‡g 80 kZvsk D‡`¨v³vi 
wbivc` cÖvYxm¤ú` mswkøó D‡`¨v‡Mi 
Drcv`b e„w× cv‡e, d‡j Drcvw`Z c‡Y¨i 
weµq b~¨bZg 30 kZvsk I e¨emvq gybvdv 
20 kZvsk e„w× cv‡e|

cÖvYxm¤ú` m¤úwK©Z D‡`¨vM¸‡jvi Kvh©Kix 
Drcv`b c×wZ, AvšÍR©vwZK ̄ x̂K…Z myi¶vgvb, 
†Uª‡mwewjwU, evRvims‡hvM BZ¨vw` kw³kvjx 
I †UKmBfv‡e e„w× cv‡e| A_©vr Dc-cÖKí 
ev Í̄evq‡bi gva¨‡g: K. Dc-cÖK‡íi 90 
kZvsk D‡`¨v³v ¸YMZgv‡bi DcKiY, DbœZ 
cÖhyw³ ev DËg Abykxj‡bi gva¨‡g wbivc` 
cY¨ Drcv`b Kvh©µg cwiPvjbv Ki‡eb; L. 
Dc-cÖK‡íi 10 kZvsk Drcv`bKvix `j 
miKvwi ev †emiKvwi eo evRvi ev †µZvi 
mv‡_ cÖvwZôvwbK/Pzw³wfwËK e¨emv cwiPvjbv 
Kivi m¶gZv AR©b Ki‡e; M. Dc-cÖK‡íi 
40 kZvsk m`m¨ cwi‡ek evÜe †UK‡bvjwR 
MÖnY Ki‡e|

   cÖK‡íi cUf‚wg

µgea©gvb RbmsL¨v e„w×i GB †`‡k gvby‡li cywó Pvwn`v c~i‡Y ¸iæZ¡c~Y© f~wgKv †i‡L P‡j‡Q 
AvengvbKvj a‡i †`‡ki gvby‡li RxweKv wbe©v‡ni eo Askxi ̀ vwq‡Z¡ _vKv cÖvwYm¤ú`| †`‡ki 
cÖvwYR Avwg‡li 57.72% Av‡m GB Askxi KvQ †_‡K| cywó wbivcËvi cvkvcvwk †`‡ki 
A_©‰bwZK Dbœqb, RvZxq ißvbx Avq Ges Kg©ms¯’vb m„wó‡ZI we‡kl Ae`vb †i‡L Pj‡Q G 
Askx-LvZ| wWGjGm-2020 Gi Z_¨vbyhvqx 2019-20 A_©eQ‡i RvZxq Av‡qi kZKiv cÖvq 
1.43 fvM G‡m‡Q G Askx †_‡K, hv UvKvi As‡K 46,673 †KvwU UvKv Ges RvZxq ißvbx 
Av‡qi kZKiv cÖvq 2.49 fvM, A_©vr 1.01 wewjqb Av‡gwiKvb Wjvi mgcwigvY UvKv G‡m‡Q 
Askx †_‡K Drcvw`Z Pvgov I PvgovRvZ cY¨ ißvbx n‡Z| evsjv‡`k cwimsL¨vb ey¨‡ivi 
ˆe‡`wkK evwY‡R¨i cwimsL¨vb †_‡K Rvbv hvq †h, evsjv‡`k PvgovRvZ cY¨ n‡Z 2024.10 
†KvwU, gvsm I gvsmRvZ DcRvZ n‡Z 9.88 †KvwU, cÖwµqvRvZ Zij `ya I `y»RvZ cY¨ 
n‡Z 15.97 †KvwU Ges cÖvwYR DcRvZ n‡Z 126.81 †KvwUmn me©‡gvU 2176.77 †KvwU UvKvi 
ˆe‡`wkK gy`ªv AR©b K‡i| †`‡ki †gvU RbmsL¨vi 20% gvbyl cÖZ¨¶fv‡e Ges 50% gvbyl 
c‡iv¶fv‡e Kg©ms¯’v‡bi Rb¨ G Askx-Lv‡Zi mv‡_ m¤ú…³| wWGjGm-2020 Gi Z_¨vbyhvqx 
†`k GLb gvsm Drcv`‡b ¯̂qsm¤ú~Y© n‡jI ỳa Drcv`‡b GLbI cÖvq 29.75% NvUwZ i‡q‡Q|

†`‡k `ya I gvs‡mi Drcv`b cÖwZeQi D‡jøL‡hvM¨ nv‡i †e‡o Pj‡jI eZ©gv‡b Zv we`¨gvb 
Pvwn`vi Zyjbvq h‡_ó bq| GQvov †`‡k cÖPwjZ `y»RvZ c‡Y¨i Drcv`b D‡jøL‡hvM¨ cwigv‡Y 
_vK‡jI wbivc` I eûgyLx D”P g~‡j¨i `y»RvZ c‡Y¨i h‡_ó Afve i‡q‡Q| GKB mv‡_ 
†`ke¨vcx †d«k gvs‡mi cÖPjb _vK‡jI wngvwqZ, cÖwµqvRvZ, Ô†iwW-Uz-KzKÕ RvZxq gvsmRvZ 
c‡Y¨i cÖPjb mxwgZ cwim‡i ïiæ n‡q‡Q| †`‡k `ya I gvsm c‡Y¨i Drcv`‡b h‡_ó cÖe„w× 
n‡q‡Q, hv AvMvgx w`b¸‡jv‡ZI eRvq _vK‡e| †`‡k G mKj cY¨ Drcv`‡b h‡_ó cÖe„w× 
n‡jI cY¨ cÖwµqvRvZKiY Ges evRviRvZKiYmn cY¨mg~n m¤ú~Y© wbivc` Dcv‡q Drcv`b 
Ges Zv mwVK c¨v‡KURvZKi‡Yi gva¨‡g †fv³vi wbKU †cŠu‡Q †`Iqv m¤¢e nqwb, hvi d‡j 
cY¨mg~n Drcv`‡b ¯^v¯’¨SzuwK i‡q †M‡Q| cvkvcvwk, G mKj Drcvw`Z cY¨ cÖwµqvRvZKiY 
Ges h_vh_ evRviRvZKi‡Yi gva¨‡g D‡jøL‡hvM¨ cwigvY g~j¨ ms‡hvR‡biI my‡hvM i‡q‡Q| 
GQvov gvsm I `ya †_‡K Drcvw`Z cÖvwYR cY¨ ißvbxi gva¨‡g ˆe‡`wkK gy`ªv AR©‡bi †¶‡Î 
cÖvwYm¤ú` Lv‡Zi e¨vcK m¤¢vebv Kv‡R jvMv‡Z GB Lv‡Z DËg PP©vq cÖvwYm¤ú` cvjb, 
Drcv`b e¨e¯’vcbvi hvwš¿KxKiY, Drcvw`Z cÖvwYR c‡Y¨i mb`vqb, ˆewPÎ¨gq cY¨ Drcv`b, 
Z_¨ I cÖhyw³i Awf‡hvRb BZ¨vw` Avek¨K n‡q c‡o‡Q| DwjøwLZ mgm¨v mgvav‡b cÖ¯ÍvweZ 
f¨vjy †PBb Kg©KvÐ M„nxZ n‡j D‡`¨v³v Dbœqbc~e©K Kg©ms¯’vb m„wó I `vwi`ª¨ we‡gvPb Z¡ivwY¦Z 
n‡e, MÖvgxY A_©bxwZ MwZkxj n‡e, cÖvwYR Avwg‡li Pvwn`vi wekvj †hvMvb n‡e Ges gvby‡li 
cywó wbivcËv wbwðZ n‡e| G †cÖw¶‡Z wc‡KGmGd, Bdv` I WvwbWvÕi †hŠ_ A_©vq‡b 

RMTP-i AvIZvq cÖ¯ÍvweZ Ôwbivc` gvsm I `y»RvZ c‡Y¨i evRvi DbœqbÕ wk‡ivbv‡gi 
Dc-cÖKíwU MÖn‡Yi D‡`¨vM †bIqv n‡q‡Q| 

cÖ¯ÍvweZ Dc-cÖKíwUi AvIZvq ewY©Z mgm¨v nªvmKi‡Y cÖvwYm¤ú‡`i mvwf©m gv‡K©U Dbœqb, cÖvYx 
Lv‡`¨i evRvi Dbœqb, Lvgvi hvwš¿KxKiY, wbivc` `ya I `y»RvZ c‡Y¨i evRvi Dbœqb, wbivc` 
gvsm Drcv`b I wcÖwgqvg evRv‡i cÖ‡ek Ges Z_¨-cÖhyw³ I Avw_©K †mev m¤úªmviY wk‡ivbv‡g 
6wU B›Uvi‡fbk‡bi Av‡jv‡K 25,000 - 28,000 D‡`¨v³vi gva¨‡g 3 eQi - 4 eQi †gqv‡` 
wewfbœ f¨vjy †PBb Kg©KvÐ MÖnY Kiv n‡e| Dc-cÖKíwU mdjfv‡e ev¯Íevqb Kiv m¤¢e n‡j GB 
cÖK‡íi 90 kZvsk D‡`¨v³v ¸YMZgv‡bi DcKiY, DbœZ cÖhyw³ ev DËg Abykxj‡bi gva¨‡g 
wbivc` cY¨ Drcv`b Kvh©µg cwiPvjbv Ki‡eb; 10 kZvsk Drcv`bKvix `j miKvwi ev 
†emiKvwi eo evRvi ev †µZvi mv‡_ cÖvwZôvwbK/Pzw³wfwËK e¨emv cwiPvjbv Kivi m¶gZv 
AR©b Ki‡eb Ges 40 kZvsk m`m¨ cwi‡ek-evÜe †UK‡bvjwR MÖnY Ki‡eb| d‡j GB 
Dc-cÖK‡íi gva¨‡g 80% D‡`¨v³vi wbivc` cÖvwYm¤ú` mswkøó D‡`¨v‡Mi Drcv`b e„w× cv‡e, 
d‡j Drcvw`Z c‡Y¨i weµq b~¨bZg 30 kZvsk e„w× cv‡e Ges e¨emvq gybvdv 20 kZvsk 
e„w× cv‡e| mvwe©Kfv‡e cÖK‡íi AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª D‡`¨v³v‡`i Avq, Lv`¨ 
myi¶v I cywó cwiw¯’wZ w¯’wZkxjfv‡e e„w× cv‡e, A_©vr Dc-cÖKí ev¯Íevq‡bi d‡j cÖKífz³ 
70 kZvsk D‡`¨v³vi b~¨bZg 50 kZvsk Avq e„w× cv‡e Ges cÖKífz³ m`m¨‡`i 30 kZvsk 
Zv‡`i wbqwgZ Lv`¨ ZvwjKvq cywógvb-mg„× Lvevi hy³ Ki‡Z cvi‡e|

SUB-PROJECT’S 
DEVELOPMENT 
OBJECTIVE

SUB-PROJECT’S 
OUTCOME

PROJECT 
BACKGROUND



Rural Microenterprise Transformation Project (RMTP) cÖK‡íi mvwe©K 
D‡Ïk¨ n‡jv ÿz`ª I cÖvwšÍK Pvlx/Lvgvwi cwievi I ÿz`ª D‡`¨v³v‡`i Avq e„w× Ges Lv`¨ 
wbivcËv wbwðZKiY I cvwievwiK cywói Dbœqb| GB cÖK‡íi wZbwU Ask: K. f¨vjy †PBb 
Dbœqb; L. Avw_©K †mev; Ges M. cÖvwZôvwbK KvVv‡gv kw³kvjxKiY| A_©vr f¨vjy †PBb 
Kg©Kv‡Ði gva¨‡g cÖK‡íi AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª D‡`¨v³v‡`i Avq, Lv`¨ myi¶v 
I cywó cwiw¯’wZ †UKmBfv‡e e„w× Kiv n‡e| Avw_©K cwi‡lev AMÖmi Kvh©µ‡gi gva¨‡g 
ev¯Íevqb Kiv n‡e| RMTP-i AvIZvq f¨vjy †PBb Dbœqb K‡¤úv‡b›UwU wbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi Dbœq‡b KvR Ki‡e| Dc-cÖKíwU MÖvgxY Drcv`bKvix‡`i `¶ 
Drcv`b-c×wZ Ges kw³kvjx evRvi ms‡hv‡Mi gva¨‡g †UKmB ÿz`ª D‡`¨vM‡K cÖmvwiZ 
Ki‡Z m¶g n‡e| GwU e¨emvq GKwU Kvh©Ki cwi‡ek ˆZwi‡Z Ae`vb ivL‡e, hv ÿz`ª I 
gvSvwi wk‡íi m¤úªmviY, K…wl e¨emvi mv‡_ f¨vjy †PB‡bi A¨v±i‡`i ms‡hvM ¯’vcb‡K 
kw³kvjx Ki‡e|

The value chain of selected rural 
products supported by the 
project will be developed in a 
sustainable manner. Through 
the sub-project, the production of 
safe livestock-related 
enterprises is expected to 
increase among 80% of 
entrepreneurs. As a result, sales 
of the produced products are 
expected to grow by at least 30%, 
and business profits are 
projected to rise by 20%.

The effective production 
methods, internationally 
recognized safety standards, 
traceability, and market 
connections of livestock-related 
enterprises are expected to grow 
significantly and sustainably. 
Specifically, through the 
implementation of the 
sub-project: a. Ninety percent of 

entrepreneurs involved will 
operate safe production 
activities using quality 
materials, advanced technology, 
or good practices; b. Ten percent 
of the production teams will gain 
the ability to run institutional or 
contract-based businesses with 
government or large private 
markets or buyers, and forty 
percent of the sub-project 
members will adopt 
environmentally friendly 
technologies. 

In this country with a growing 
population, livestock, which has 
long been a vital part of the 
people's livelihood, plays a 
crucial role in meeting their 
nutritional needs. 57.72% of the 
country's meat comes from this 
sector. Besides ensuring 
nutritional security, this sector 
also makes a substantial 
contribution to the country's 
economic growth, export 
earnings, and employment 
opportunities. According to 
DLS-2020 data, roughly 1.43% of 

the national income in the fiscal year 2019-20 was generated by this 
sector, totaling 46,673 crore taka. About 2.49% of the nation’s export 
earnings, equivalent to $1.01 billion, came from exporting leather 
and leather products produced in this sector. According to the 
Bangladesh Bureau of Statistics’ foreign trade data, Bangladesh 
earns a total of Tk 2,176.77 crore in foreign exchange, including Tk 
2,024.10 crore from leather products, Tk 9.88 crore from meat and 
meat by-products, Tk 15.97 crore from processed liquid milk and 
dairy products, and Tk 126.81 crore from animal by-products. Nearly 
20% of the country's total population works directly in this sector, 
and another 50% are indirectly involved. Although the country is 
now self-sufficient in meat production according to DLS-2020, there 
remains a milk production shortfall of about 29.75%.
Although the country's production of milk and meat is increasing 
significantly each year, it remains insufficient to meet current 
demand. Furthermore, while the country produces a substantial 
amount of conventional dairy products, there is a notable shortage of 
safe, high-value dairy items. Although fresh meat is widely 
available, the introduction of frozen, processed, ready-to-cook meat 
products has only begun in limited quantities. Overall, milk and 
meat production have grown considerably and are expected to 
continue expanding. However, despite this growth, ensuring safety 
in processing, marketing, and proper packaging has been 
challenging, leading to health risks. There is also a significant 
opportunity to add value through efficient processing and strategic 
marketing. By leveraging the livestock sector's potential to earn 
foreign exchange through the export of meat and milk-derived 
products, it is now essential to adopt good practices, mechanize 
production management, certify animal products, diversify product 
offerings, and incorporate new information and technology. 
Implementing these value chain activities will promote 
entrepreneurship, create employment opportunities, and contribute 
to poverty reduction. It will energize the rural economy, improve the 
supply of animal protein, and enhance nutritional security. To 
support these goals, an initiative titled ‘Market Development for 
Safe Meat and Dairy Products’ has been launched under the Rural 
Microenterprise Transformation Project (RMTP), jointly funded by 
PKSF, IFAD, and DANIDA. The project aims to carry out various 
value chain activities involving 25,000 - 28,000 entrepreneurs over 3 
years - 4 years through six key interventions: livestock service 
market development, animal feed market development, farm 
mechanization, unpasteurized milk and dairy product market 
development, safe meat production and premium market entry, and 
expansion of information technology and financial services. If 
successfully implemented, 90% of entrepreneurs will operate safe 
production activities using quality materials, advanced technology, 
or good practices; 10% will develop the capacity to operate within 

institutional or contractual frameworks targeting large government 
or private markets; and 40% will adopt environmentally friendly 
technology. As a result, the project aims for an 80% increase in safe 
livestock-related enterprises, a 30% rise in sales, and a 20% increase 
in profits. Overall, this will lead to increased income, improved food 
security, and enhanced nutritional status for marginal and 
small-scale farmers and entrepreneurs participating in the scheme. 
Specifically, 70% of these entrepreneurs will see their income 
increase by at least 50%, and 30% will regularly include nutritious 
foods in their diets.

f¨vjy †PBb Kg©Kv‡Ði gva¨‡g cÖK‡íi 
AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª 
D‡`¨v³v‡`i Avq, Lv`¨ myi¶v I cywó 
cwiw¯’wZ w¯’wZkxjfv‡e e„w× n‡e| A_©vr 
Dc-cÖKí ev¯Íevq‡bi d‡j 70 kZvsk 
D‡`¨v³vi b¨~bZg 50 kZvsk Avq e„w× cv‡e 
Ges 30 kZvsk cÖKífz³ m`m¨iv Zv‡`i 
wbqwgZ Lv`¨ ZvwjKvq cywógvb mg„× Lvevi 
hy³ Ki‡Z m¶g n‡e|

G‡¶‡Î Bdv` KZ©…K cÖ¯ÍvweZ Minimum 
Dietary Diversity for Women 
(MDD-W) wb‡`©kKwU e¨envi Kiv n‡e| 
MDD-W n‡jv cÖRbb¶g 15 †_‡K 49 
eQi eqmx gwnjvMY c~e©eZ©x 24 N›Uvq (w`‡b 
I iv‡Z) wba©vwiZ 10wU Lv`¨ MÖæ‡ci g‡a¨ 
Kgc‡¶ 5wU Lv`¨ MÖnY K‡i‡Qb Gi 
wb‡`©kK| 10wU Lv`¨ MÖæc n‡jv: K. km¨, 
mv`vg~j ev g~j RvZxq Ges K›` ev Avjy 
RvZxq; L. gUiïwU, gUi Ges gïwii Wvj; 
M. ev`vg Ges exR; N. `ya I `y»RvZxq 
Lv`¨; O. gvsm, gyiwM Ges gvQ; P. wWg; Q. 
Mvp meyR i‡Oi kvK mewR; R. wfUvwgb ÔGÕ 
mg„× Ab¨vb¨ kvK-mewR; S. Ab¨vb¨ 
kvK-mewR; T. Ab¨vb¨ dj|

cÖK‡íi mnvqZvcyó wbe©vwPZ MÖvgxY c‡Y¨i 
f¨vjy †PBb †UKmBfv‡e Dbœqb n‡e| 
Dc-cÖK‡íi gva¨‡g 80 kZvsk D‡`¨v³vi 
wbivc` cÖvYxm¤ú` mswkøó D‡`¨v‡Mi 
Drcv`b e„w× cv‡e, d‡j Drcvw`Z c‡Y¨i 
weµq b~¨bZg 30 kZvsk I e¨emvq gybvdv 
20 kZvsk e„w× cv‡e|

cÖvYxm¤ú` m¤úwK©Z D‡`¨vM¸‡jvi Kvh©Kix 
Drcv`b c×wZ, AvšÍR©vwZK ̄ x̂K…Z myi¶vgvb, 
†Uª‡mwewjwU, evRvims‡hvM BZ¨vw` kw³kvjx 
I †UKmBfv‡e e„w× cv‡e| A_©vr Dc-cÖKí 
ev Í̄evq‡bi gva¨‡g: K. Dc-cÖK‡íi 90 
kZvsk D‡`¨v³v ¸YMZgv‡bi DcKiY, DbœZ 
cÖhyw³ ev DËg Abykxj‡bi gva¨‡g wbivc` 
cY¨ Drcv`b Kvh©µg cwiPvjbv Ki‡eb; L. 
Dc-cÖK‡íi 10 kZvsk Drcv`bKvix `j 
miKvwi ev †emiKvwi eo evRvi ev †µZvi 
mv‡_ cÖvwZôvwbK/Pzw³wfwËK e¨emv cwiPvjbv 
Kivi m¶gZv AR©b Ki‡e; M. Dc-cÖK‡íi 
40 kZvsk m`m¨ cwi‡ek evÜe †UK‡bvjwR 
MÖnY Ki‡e|

   cÖK‡íi cUf‚wg

µgea©gvb RbmsL¨v e„w×i GB †`‡k gvby‡li cywó Pvwn`v c~i‡Y ¸iæZ¡c~Y© f~wgKv †i‡L P‡j‡Q 
AvengvbKvj a‡i †`‡ki gvby‡li RxweKv wbe©v‡ni eo Askxi ̀ vwq‡Z¡ _vKv cÖvwYm¤ú`| †`‡ki 
cÖvwYR Avwg‡li 57.72% Av‡m GB Askxi KvQ †_‡K| cywó wbivcËvi cvkvcvwk †`‡ki 
A_©‰bwZK Dbœqb, RvZxq ißvbx Avq Ges Kg©ms¯’vb m„wó‡ZI we‡kl Ae`vb †i‡L Pj‡Q G 
Askx-LvZ| wWGjGm-2020 Gi Z_¨vbyhvqx 2019-20 A_©eQ‡i RvZxq Av‡qi kZKiv cÖvq 
1.43 fvM G‡m‡Q G Askx †_‡K, hv UvKvi As‡K 46,673 †KvwU UvKv Ges RvZxq ißvbx 
Av‡qi kZKiv cÖvq 2.49 fvM, A_©vr 1.01 wewjqb Av‡gwiKvb Wjvi mgcwigvY UvKv G‡m‡Q 
Askx †_‡K Drcvw`Z Pvgov I PvgovRvZ cY¨ ißvbx n‡Z| evsjv‡`k cwimsL¨vb ey¨‡ivi 
ˆe‡`wkK evwY‡R¨i cwimsL¨vb †_‡K Rvbv hvq †h, evsjv‡`k PvgovRvZ cY¨ n‡Z 2024.10 
†KvwU, gvsm I gvsmRvZ DcRvZ n‡Z 9.88 †KvwU, cÖwµqvRvZ Zij `ya I `y»RvZ cY¨ 
n‡Z 15.97 †KvwU Ges cÖvwYR DcRvZ n‡Z 126.81 †KvwUmn me©‡gvU 2176.77 †KvwU UvKvi 
ˆe‡`wkK gy`ªv AR©b K‡i| †`‡ki †gvU RbmsL¨vi 20% gvbyl cÖZ¨¶fv‡e Ges 50% gvbyl 
c‡iv¶fv‡e Kg©ms¯’v‡bi Rb¨ G Askx-Lv‡Zi mv‡_ m¤ú…³| wWGjGm-2020 Gi Z_¨vbyhvqx 
†`k GLb gvsm Drcv`‡b ¯̂qsm¤ú~Y© n‡jI ỳa Drcv`‡b GLbI cÖvq 29.75% NvUwZ i‡q‡Q|

†`‡k `ya I gvs‡mi Drcv`b cÖwZeQi D‡jøL‡hvM¨ nv‡i †e‡o Pj‡jI eZ©gv‡b Zv we`¨gvb 
Pvwn`vi Zyjbvq h‡_ó bq| GQvov †`‡k cÖPwjZ `y»RvZ c‡Y¨i Drcv`b D‡jøL‡hvM¨ cwigv‡Y 
_vK‡jI wbivc` I eûgyLx D”P g~‡j¨i `y»RvZ c‡Y¨i h‡_ó Afve i‡q‡Q| GKB mv‡_ 
†`ke¨vcx †d«k gvs‡mi cÖPjb _vK‡jI wngvwqZ, cÖwµqvRvZ, Ô†iwW-Uz-KzKÕ RvZxq gvsmRvZ 
c‡Y¨i cÖPjb mxwgZ cwim‡i ïiæ n‡q‡Q| †`‡k `ya I gvsm c‡Y¨i Drcv`‡b h‡_ó cÖe„w× 
n‡q‡Q, hv AvMvgx w`b¸‡jv‡ZI eRvq _vK‡e| †`‡k G mKj cY¨ Drcv`‡b h‡_ó cÖe„w× 
n‡jI cY¨ cÖwµqvRvZKiY Ges evRviRvZKiYmn cY¨mg~n m¤ú~Y© wbivc` Dcv‡q Drcv`b 
Ges Zv mwVK c¨v‡KURvZKi‡Yi gva¨‡g †fv³vi wbKU †cŠu‡Q †`Iqv m¤¢e nqwb, hvi d‡j 
cY¨mg~n Drcv`‡b ¯^v¯’¨SzuwK i‡q †M‡Q| cvkvcvwk, G mKj Drcvw`Z cY¨ cÖwµqvRvZKiY 
Ges h_vh_ evRviRvZKi‡Yi gva¨‡g D‡jøL‡hvM¨ cwigvY g~j¨ ms‡hvR‡biI my‡hvM i‡q‡Q| 
GQvov gvsm I `ya †_‡K Drcvw`Z cÖvwYR cY¨ ißvbxi gva¨‡g ˆe‡`wkK gy`ªv AR©‡bi †¶‡Î 
cÖvwYm¤ú` Lv‡Zi e¨vcK m¤¢vebv Kv‡R jvMv‡Z GB Lv‡Z DËg PP©vq cÖvwYm¤ú` cvjb, 
Drcv`b e¨e¯’vcbvi hvwš¿KxKiY, Drcvw`Z cÖvwYR c‡Y¨i mb`vqb, ˆewPÎ¨gq cY¨ Drcv`b, 
Z_¨ I cÖhyw³i Awf‡hvRb BZ¨vw` Avek¨K n‡q c‡o‡Q| DwjøwLZ mgm¨v mgvav‡b cÖ¯ÍvweZ 
f¨vjy †PBb Kg©KvÐ M„nxZ n‡j D‡`¨v³v Dbœqbc~e©K Kg©ms¯’vb m„wó I `vwi`ª¨ we‡gvPb Z¡ivwY¦Z 
n‡e, MÖvgxY A_©bxwZ MwZkxj n‡e, cÖvwYR Avwg‡li Pvwn`vi wekvj †hvMvb n‡e Ges gvby‡li 
cywó wbivcËv wbwðZ n‡e| G †cÖw¶‡Z wc‡KGmGd, Bdv` I WvwbWvÕi †hŠ_ A_©vq‡b 

RMTP-i AvIZvq cÖ¯ÍvweZ Ôwbivc` gvsm I `y»RvZ c‡Y¨i evRvi DbœqbÕ wk‡ivbv‡gi 
Dc-cÖKíwU MÖn‡Yi D‡`¨vM †bIqv n‡q‡Q| 

cÖ¯ÍvweZ Dc-cÖKíwUi AvIZvq ewY©Z mgm¨v nªvmKi‡Y cÖvwYm¤ú‡`i mvwf©m gv‡K©U Dbœqb, cÖvYx 
Lv‡`¨i evRvi Dbœqb, Lvgvi hvwš¿KxKiY, wbivc` `ya I `y»RvZ c‡Y¨i evRvi Dbœqb, wbivc` 
gvsm Drcv`b I wcÖwgqvg evRv‡i cÖ‡ek Ges Z_¨-cÖhyw³ I Avw_©K †mev m¤úªmviY wk‡ivbv‡g 
6wU B›Uvi‡fbk‡bi Av‡jv‡K 25,000 - 28,000 D‡`¨v³vi gva¨‡g 3 eQi - 4 eQi †gqv‡` 
wewfbœ f¨vjy †PBb Kg©KvÐ MÖnY Kiv n‡e| Dc-cÖKíwU mdjfv‡e ev¯Íevqb Kiv m¤¢e n‡j GB 
cÖK‡íi 90 kZvsk D‡`¨v³v ¸YMZgv‡bi DcKiY, DbœZ cÖhyw³ ev DËg Abykxj‡bi gva¨‡g 
wbivc` cY¨ Drcv`b Kvh©µg cwiPvjbv Ki‡eb; 10 kZvsk Drcv`bKvix `j miKvwi ev 
†emiKvwi eo evRvi ev †µZvi mv‡_ cÖvwZôvwbK/Pzw³wfwËK e¨emv cwiPvjbv Kivi m¶gZv 
AR©b Ki‡eb Ges 40 kZvsk m`m¨ cwi‡ek-evÜe †UK‡bvjwR MÖnY Ki‡eb| d‡j GB 
Dc-cÖK‡íi gva¨‡g 80% D‡`¨v³vi wbivc` cÖvwYm¤ú` mswkøó D‡`¨v‡Mi Drcv`b e„w× cv‡e, 
d‡j Drcvw`Z c‡Y¨i weµq b~¨bZg 30 kZvsk e„w× cv‡e Ges e¨emvq gybvdv 20 kZvsk 
e„w× cv‡e| mvwe©Kfv‡e cÖK‡íi AvIZvfz³ cÖvwšÍK, ÿz`ª K…lK I ÿz`ª D‡`¨v³v‡`i Avq, Lv`¨ 
myi¶v I cywó cwiw¯’wZ w¯’wZkxjfv‡e e„w× cv‡e, A_©vr Dc-cÖKí ev¯Íevq‡bi d‡j cÖKífz³ 
70 kZvsk D‡`¨v³vi b~¨bZg 50 kZvsk Avq e„w× cv‡e Ges cÖKífz³ m`m¨‡`i 30 kZvsk 
Zv‡`i wbqwgZ Lv`¨ ZvwjKvq cywógvb-mg„× Lvevi hy³ Ki‡Z cvi‡e|
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Washim Achieves 
Success in Exporting 

Animal Omasum
cÖvYxR A‡š¿i ißvbx‡Z mvdj¨ aiv 

w`‡jv Iqvwm‡gi nv‡Z
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wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP-Ôwbivc` gvsm I `y»RvZ 
c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq †gmvm© Iqvwmg †UªWv‡m©i 
D‡`¨vMwU LyeB Awfbe| Dc-cÖK‡íi wk‡ivbvgwU †_‡KB †evSv hvq, GwU KvR Ki‡Q Mevw` 
cÖvYx mswkøó wewfbœ D‡`¨vM wb‡q| Gi g‡a¨ Miæi fzuwo GKwU Av`k© Lv`¨cY¨, hv ¯’vbxqfv‡e eU 
bv‡gI cwiwPZ, GB cY¨wUi †h GKwU wekvj AvšÍR©vwZK evRvi i‡q‡Q, †mwU‡K Abyaveb K‡i 
GB m¤¢vebvgq LvZwU‡K cwiPh©v Ki‡Z GwM‡q Av‡m Bcmv AviGgwUwc cÖKí| GKkZfvM 
ißvbxgyLx GB D‡`¨v‡Mi AMÖfv‡M _vKv cÖwZôvbwUB n‡jv Iqvwmg †UªWvm©|
GB ißvbx cY¨wU‡K ejv n‡q _v‡K Igvmvg| Z‡e, Miæi Igvmvg ev Cattle Omasum 
n‡jv Miæi cvK¯’jxi PviwU cÖ‡Kv‡ôi g‡a¨ GKwU Ges GwU Miæi nR‡g ¸iæZ¡c~Y© f‚wgKv cvjb 
K‡i| Miæi cvK¯’jxi GB AskwU Zvi Lv`¨ †_‡K cvwb Ges DØvqx d¨vwU A¨vwmW †kvlY K‡i| 

The initiative of M/S Washim Traders under the ‘Rural 
Microenterprise Transformation Project – RMTP’s value chain 
sub-project called ‘Market Development for Safe Meat and Dairy 
Products’, implemented by Young Power in Social Action-YPSA in 
collaboration with PKSF, is very innovative. As the sub-project's title 
suggests, it is working on various initiatives related to livestock, 
especially the dairy industry. This includes the production and 
marketing of different dairy products through milk processing, as 
well as utilizing multiple by-products, such as tripe and bone, in 
addition to beef. Among these, cow tripe is an ideal food product, also 
known locally as bot. Recognizing its huge international market, the 
RMTP sub-project has come forward to serve this potential sector. 
Washim Traders is the company at the forefront of this 100% 
export-oriented initiative.

M/s Washim Traders started its journey 
in 2012. Although it began on a tiny scale, 
the project has now grown in size and has 
stood on a strong foundation through 
larger investments.

†gmvm© Iqvwmg †UªWv‡m©i hvÎv ïiæ 2012 mv‡j| Lye †QvU 
cwim‡i ïiæ Ki‡jI eZ©gv‡b cÖKíwU K‡je‡i e„w× 
†c‡q‡Q †hgb, †Zgwb e„nËi wewb‡qv‡Mi gva¨‡g GKwU 
gReyZ KvVv‡gvi Dci `uvwo‡q †M‡Q|

This export product is called Omasum. However, it is one of the four 
chambers of the cow's stomach and plays an essential role in its 
digestion. This part of the cow's stomach absorbs water and volatile 
fatty acids from its food. In some cases, the word 'Omasum' is used as 
a part of the cow's tripe, which is eaten after cooking. Although a 
specific part of the cow's stomach is called Omasum, it is called Cow 
Omasum as a whole when exported.
M/s Washim Traders started its journey in 2012. Although it began 
on a small scale, the project has now grown in size and stands on a 
firm foundation thanks to larger investments. The investment so far 
is about six crore takas, from which the annual profit is about 40 to 
45 lakh takas. Currently, more than 1.5 tons of raw materials are 
collected every day. More than 50 workers are working at Washim 
Traders, of which 8 are women.
In 2023, the RMTP sub-project of YPSA started working with 
Washim Traders. Under the project, the company's workers are 
trained in hygiene, personal safety, product quality control, and 
purity. They are provided with personal protective equipment, 
including gumboots, mechanical suits, aprons, gloves, goggles, and 
hygiene caps. In addition, one-time financial grants are provided for 
environmental improvements at the processing plant, including 

Mohammad Washim Uddin
†gvnv¤§` Iqvwmg DwÏb

wKQz †¶‡Î, ÔIgvmvgÕ kãwU Miæi fzuwo ev Tripe-Gi Ask wn‡m‡e e¨eüZ nq, hv ivbœv K‡i 
LvIqv nq| Miæi fzuwoi GKwU wbw`©ó As‡ki bvg Igvmvg n‡jI ißvbx cY¨ wn‡m‡e G‡K 
Cattle Omasum wn‡m‡eB AwfwnZ Kiv nq|
†gmvm© Iqvwmg †UªWv‡m©i hvÎv ïiæ 2012 mv‡j| Lye †QvU cwim‡i ïiæ Ki‡jI eZ©gv‡b cÖKíwU 
K‡je‡i e„w× †c‡q‡Q †hgb, †Zgwb e„nËi wewb‡qv‡Mi gva¨‡g GKwU gReyZ KvVv‡gvi Dci 

`uvwo‡q †M‡Q| G ch©šÍ wewb‡qvM cÖvq 6 †KvwU UvKv, hv †_‡K evrmwiK gybvdv cÖvq 40 †_‡K 
45 jvL UvKv ch©šÍ| eZ©gv‡b cÖwZw`b †`o U‡bi †ewk KuvPvgvj msMÖn Kiv nq| 50 R‡bi †ewk 
Kg©x KvR Ki‡Qb Iqvwmg †UªWv‡m©, hv‡`i g‡a¨ bvix Kg©x 8 Rb|
2023 mv‡j Iqvwmg †UªWv‡m©i m‡½ KvR Ki‡Z ïiæ K‡i BcmvÕi AviGgwUwc cÖKí| cÖK‡íi 
AvIZvq cÖwZôvbwUi Kg©x‡`i ¯^v¯’¨wewa, e¨w³MZ wbivcËv, c‡Y¨i gvb wbqš¿Y I weï×Zv 
BZ¨vw` wel‡q cÖwk¶Y †`Iqvi cvkvcvwk e¨w³MZ myi¶v miÄvg mieivn Kiv nq, hvi g‡a¨ 
i‡q‡Q MvgeyU, †gKvwbK¨vj myU, A¨vcÖb, Møvfm, AvBMøvm, gv_vq cwi‡aq nvBwRb-K¨vc 
BZ¨vw`| GQvov, cÖwµqvKiY KviLvbvi cwi‡ek Dbœq‡b, †hgb †g‡S cvKv Kiv, Qv` ms¯‹vi, 
†`Iqv‡ji cøv÷vi I iO Kiv, cqtwb®‹vkb I eR¨© wbM©gY e¨e¯’vi ms¯‹vi BZ¨vw` Kv‡Ri Rb¨ 
GKKvjxb Avw_©K Aby`vb †`Iqv nq|
kir †k‡li GK ga¨`ycy‡i Iqvwmg †UªWv‡m© wM‡q †`Lv †Mj Kg©e¨¯Í cwi‡ek| K‡qKRb Kg©x 
`¶ nv‡Z mvgjv‡”Qb Miæi fzuwo cÖwµqvKi‡Yi RwUj KvRwU| KuvPvgvj wn‡m‡e Miæi fzuwo 
cÖwµqvRvZKiY †K‡›`ª Avbvi ci Zv‡Z jeY †gkv‡bv nq| Zvici GKwU nvD‡R jeY cvwbi 
mv‡_ Wzwe‡q ivLv nq PweŸk N›Uvi Rb¨| Gi d‡j fzuwo †_‡K mKj Pwe© S‡i hvq| PweŸk N›Uv 
ci nvDR †_‡K fzuwo¸‡jv †Zvjvi ci G¸‡jv‡K GKwU eo c¨v‡K‡U f‡i ivLv nq Ges AšÍZ 
`yB NÈv D”PPv‡c †i‡L G¸‡jv †_‡K cvwb Siv‡bv nq|
Gi ci ïiæ nq mwU©s A¨vÛ †MÖwWs A_©vr IRb I AvK…wZ Abymv‡i evQvB K‡i wZbwU †kÖwY‡Z 
wef³ Kiv| †MÖW G K¨vUvMwi‡Z _v‡K 700 MÖv‡gi †ewk IR‡bi cY¨¸‡jv| 699 MÖvg †_‡K 
500 MÖv‡gi g‡a¨ _v‡K †MÖW we cY¨¸‡jv, Avi 499 MÖvg ev Zvi †P‡q Kg IR‡bi me cY¨ 
†MÖW wm †kÖwYfz³|
Iqvwmg †UªWv‡m©i KY©avi †gvnv¤§` Iqvwmg DwÏb Rvbv‡jb, GB e¨emvwU evB‡i †_‡K †`‡L 
mnR g‡b n‡jI g~jZ LyeB RwUj GKwU cÖwµqv| ÔcÖ_gZ, KuvPvgvj msMÖn Kiv wKQzUv 
P¨v‡jwÄs| Avcbviv Rv‡bb †h, Miæi fzuwo my¯^v`y gyL‡ivPK Lv`¨ wn‡m‡e ¯’vbxq evRv‡i LyeB 
Pvwn`vm¤úbœ| d‡j Gi `vg IVvbvgv K‡i| we‡`‡k ißvbx Kivi Rb¨ cÖwµqvKi‡Yi bvbvb 
avc cvi n‡q, ißvbxi wewfbœ AvbyôvwbKZv I e¨q wbe©v‡ni ci †h me©‡kl weµq g~j¨wU 

`uvovq, †mwU‡K cÖwZ‡hvwMZvg~jK ivL‡Z bv cvi‡j AvšÍR©vwZK evRv‡i wU‡K _vKv hv‡e bv| 
d‡j Avgv‡`i‡K ¯’vbxq evRvi †_‡K KuvPvgvj msMÖn Ki‡Z nq GKwU wba©vwiZ g~‡j¨i †fZ‡i 
†_‡K| GUv cÖvqB KwVb n‡q `uvovq|Õ
P¨v‡jÄ Av‡Q AviI wKQz| †hgb, fimvi RvqMvwU LyeB ¸iæZ¡c~Y©| †hgbUv ejwQ‡jb wZwb, 
ÔAvgv‡`i cY¨ ißvbx nq g~jZ c~e©-Gwkqvi †`k¸‡jv‡Z, †hgb _vBj¨vÛ, wf‡qZbvg, jvIm, 
K‡¤^vwWqv, ZvBIqvb BZ¨vw` †`‡k| Gme †`‡ki gvb-wbqš¿Y e¨e¯’v AZ¨šÍ K‡Vvi| gvb wbqš¿‡Yi 
cvkvcvwk †WWjvBb †gBb‡UBb Kiv me‡P‡q eo P¨v‡jÄ| ißvbx cY¨ wn‡m‡e cÖwµqvKi‡Yi 
ci Igvmv‡gi Pvwn`v ¯’vbxq evRv‡i GK`gB †bB| ZvB †Kv‡bv Kvi‡Y ißvwb e¨nZ n‡j cy‡iv 
PvjvbwU cwiYZ nq e‡R¨©, hv †_‡K Avq G‡Kev‡i k~b¨| d‡j e¨emvwU h‡_ôB SzuwKc~Y©|
ÔBcmvÕi GB AviGgwUwc cÖKí Avgv‡`i‡K h‡_ó mn‡hvwMZv K‡i‡Q hv‡Z Avgiv K‡Vvifv‡e 
gvb-wbqš¿Y wkL‡Z cvwi Ges DbœZ I ¯^v¯’¨m¤§Z Kg©cwi‡ek ˆZwi Ki‡Z cvwi| Avgv‡`i 
wbqwgZ MÖvnK we‡`wk Avg`vbxKviKiv Avgv‡`i cÖwµqvKiY †K›`ª, Iq¨vinvDm Gme cwi`k©‡b 
GKvwaKevi G‡m‡Qb Ges mš‘wó cÖKvk K‡i‡Qb| Gi †cQ‡b cÖK‡íi f‚wgKv wQ‡jv LyeB 
¸iæZ¡c~Y©| ...Avwg g‡b Kwi, ißvbx cY¨ wn‡m‡e Igvmv‡gi m¤¢vebv LyeB cÖej| Avgvi g‡Zv 
AviI A‡b‡KB GLb GwM‡q Avm‡Qb| Zviv hw` mwVKfv‡e gvb-wbqš¿‡Y †i‡L ißvbx‡Z GwM‡q 
Av‡mb, Zviv wb‡Riv †hgb jvfevb n‡eb, †Zgwb †`kI DcK…Z n‡e g~j¨evb ˆe‡`wkK g~`ªv 
AR©‡bi gva¨‡gÕ, ejwQ‡jb †gvnv¤§` Iqvwmg DwÏb|
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ÔBcmvÕi GB AviGgwUwc cÖKí Avgv‡`i‡K h‡_ó mn‡hvwMZv K‡i‡Q hv‡Z Avgiv K‡Vvifv‡e 
gvb-wbqš¿Y wkL‡Z cvwi Ges DbœZ I ¯^v¯’¨m¤§Z Kg©cwi‡ek ˆZwi Ki‡Z cvwi| Avgv‡`i 
wbqwgZ MÖvnK we‡`wk Avg`vbxKviKiv Avgv‡`i cÖwµqvKiY †K›`ª, Iq¨vinvDm Gme cwi`k©‡b 
GKvwaKevi G‡m‡Qb Ges mš‘wó cÖKvk K‡i‡Qb| Gi †cQ‡b cÖK‡íi f‚wgKv wQ‡jv LyeB 
¸iæZ¡c~Y©| ...Avwg g‡b Kwi, ißvbx cY¨ wn‡m‡e Igvmv‡gi m¤¢vebv LyeB cÖej| Avgvi g‡Zv 
AviI A‡b‡KB GLb GwM‡q Avm‡Qb| Zviv hw` mwVKfv‡e gvb-wbqš¿‡Y †i‡L ißvbx‡Z GwM‡q 
Av‡mb, Zviv wb‡Riv †hgb jvfevb n‡eb, †Zgwb †`kI DcK…Z n‡e g~j¨evb ˆe‡`wkK g~`ªv 
AR©‡bi gva¨‡gÕ, ejwQ‡jb †gvnv¤§` Iqvwmg DwÏb|

 



13

wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP-Ôwbivc` gvsm I `y»RvZ 
c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq †gmvm© Iqvwmg †UªWv‡m©i 
D‡`¨vMwU LyeB Awfbe| Dc-cÖK‡íi wk‡ivbvgwU †_‡KB †evSv hvq, GwU KvR Ki‡Q Mevw` 
cÖvYx mswkøó wewfbœ D‡`¨vM wb‡q| Gi g‡a¨ Miæi fzuwo GKwU Av`k© Lv`¨cY¨, hv ¯’vbxqfv‡e eU 
bv‡gI cwiwPZ, GB cY¨wUi †h GKwU wekvj AvšÍR©vwZK evRvi i‡q‡Q, †mwU‡K Abyaveb K‡i 
GB m¤¢vebvgq LvZwU‡K cwiPh©v Ki‡Z GwM‡q Av‡m Bcmv AviGgwUwc cÖKí| GKkZfvM 
ißvbxgyLx GB D‡`¨v‡Mi AMÖfv‡M _vKv cÖwZôvbwUB n‡jv Iqvwmg †UªWvm©|
GB ißvbx cY¨wU‡K ejv n‡q _v‡K Igvmvg| Z‡e, Miæi Igvmvg ev Cattle Omasum 
n‡jv Miæi cvK¯’jxi PviwU cÖ‡Kv‡ôi g‡a¨ GKwU Ges GwU Miæi nR‡g ¸iæZ¡c~Y© f‚wgKv cvjb 
K‡i| Miæi cvK¯’jxi GB AskwU Zvi Lv`¨ †_‡K cvwb Ges DØvqx d¨vwU A¨vwmW †kvlY K‡i| 

wKQz †¶‡Î, ÔIgvmvgÕ kãwU Miæi fzuwo ev Tripe-Gi Ask wn‡m‡e e¨eüZ nq, hv ivbœv K‡i 
LvIqv nq| Miæi fzuwoi GKwU wbw`©ó As‡ki bvg Igvmvg n‡jI ißvbx cY¨ wn‡m‡e G‡K 
Cattle Omasum wn‡m‡eB AwfwnZ Kiv nq|
†gmvm© Iqvwmg †UªWv‡m©i hvÎv ïiæ 2012 mv‡j| Lye †QvU cwim‡i ïiæ Ki‡jI eZ©gv‡b cÖKíwU 
K‡je‡i e„w× †c‡q‡Q †hgb, †Zgwb e„nËi wewb‡qv‡Mi gva¨‡g GKwU gReyZ KvVv‡gvi Dci 

`uvwo‡q †M‡Q| G ch©šÍ wewb‡qvM cÖvq 6 †KvwU UvKv, hv †_‡K evrmwiK gybvdv cÖvq 40 †_‡K 
45 jvL UvKv ch©šÍ| eZ©gv‡b cÖwZw`b †`o U‡bi †ewk KuvPvgvj msMÖn Kiv nq| 50 R‡bi †ewk 
Kg©x KvR Ki‡Qb Iqvwmg †UªWv‡m©, hv‡`i g‡a¨ bvix Kg©x 8 Rb|
2023 mv‡j Iqvwmg †UªWv‡m©i m‡½ KvR Ki‡Z ïiæ K‡i BcmvÕi AviGgwUwc cÖKí| cÖK‡íi 
AvIZvq cÖwZôvbwUi Kg©x‡`i ¯^v¯’¨wewa, e¨w³MZ wbivcËv, c‡Y¨i gvb wbqš¿Y I weï×Zv 
BZ¨vw` wel‡q cÖwk¶Y †`Iqvi cvkvcvwk e¨w³MZ myi¶v miÄvg mieivn Kiv nq, hvi g‡a¨ 
i‡q‡Q MvgeyU, †gKvwbK¨vj myU, A¨vcÖb, Møvfm, AvBMøvm, gv_vq cwi‡aq nvBwRb-K¨vc 
BZ¨vw`| GQvov, cÖwµqvKiY KviLvbvi cwi‡ek Dbœq‡b, †hgb †g‡S cvKv Kiv, Qv` ms¯‹vi, 
†`Iqv‡ji cøv÷vi I iO Kiv, cqtwb®‹vkb I eR¨© wbM©gY e¨e¯’vi ms¯‹vi BZ¨vw` Kv‡Ri Rb¨ 
GKKvjxb Avw_©K Aby`vb †`Iqv nq|
kir †k‡li GK ga¨`ycy‡i Iqvwmg †UªWv‡m© wM‡q †`Lv †Mj Kg©e¨¯Í cwi‡ek| K‡qKRb Kg©x 
`¶ nv‡Z mvgjv‡”Qb Miæi fzuwo cÖwµqvKi‡Yi RwUj KvRwU| KuvPvgvj wn‡m‡e Miæi fzuwo 
cÖwµqvRvZKiY †K‡›`ª Avbvi ci Zv‡Z jeY †gkv‡bv nq| Zvici GKwU nvD‡R jeY cvwbi 
mv‡_ Wzwe‡q ivLv nq PweŸk N›Uvi Rb¨| Gi d‡j fzuwo †_‡K mKj Pwe© S‡i hvq| PweŸk N›Uv 
ci nvDR †_‡K fzuwo¸‡jv †Zvjvi ci G¸‡jv‡K GKwU eo c¨v‡K‡U f‡i ivLv nq Ges AšÍZ 
`yB NÈv D”PPv‡c †i‡L G¸‡jv †_‡K cvwb Siv‡bv nq|
Gi ci ïiæ nq mwU©s A¨vÛ †MÖwWs A_©vr IRb I AvK…wZ Abymv‡i evQvB K‡i wZbwU †kÖwY‡Z 
wef³ Kiv| †MÖW G K¨vUvMwi‡Z _v‡K 700 MÖv‡gi †ewk IR‡bi cY¨¸‡jv| 699 MÖvg †_‡K 
500 MÖv‡gi g‡a¨ _v‡K †MÖW we cY¨¸‡jv, Avi 499 MÖvg ev Zvi †P‡q Kg IR‡bi me cY¨ 
†MÖW wm †kÖwYfz³|
Iqvwmg †UªWv‡m©i KY©avi †gvnv¤§` Iqvwmg DwÏb Rvbv‡jb, GB e¨emvwU evB‡i †_‡K †`‡L 
mnR g‡b n‡jI g~jZ LyeB RwUj GKwU cÖwµqv| ÔcÖ_gZ, KuvPvgvj msMÖn Kiv wKQzUv 
P¨v‡jwÄs| Avcbviv Rv‡bb †h, Miæi fzuwo my¯^v`y gyL‡ivPK Lv`¨ wn‡m‡e ¯’vbxq evRv‡i LyeB 
Pvwn`vm¤úbœ| d‡j Gi `vg IVvbvgv K‡i| we‡`‡k ißvbx Kivi Rb¨ cÖwµqvKi‡Yi bvbvb 
avc cvi n‡q, ißvbxi wewfbœ AvbyôvwbKZv I e¨q wbe©v‡ni ci †h me©‡kl weµq g~j¨wU 

`uvovq, †mwU‡K cÖwZ‡hvwMZvg~jK ivL‡Z bv cvi‡j AvšÍR©vwZK evRv‡i wU‡K _vKv hv‡e bv| 
d‡j Avgv‡`i‡K ¯’vbxq evRvi †_‡K KuvPvgvj msMÖn Ki‡Z nq GKwU wba©vwiZ g~‡j¨i †fZ‡i 
†_‡K| GUv cÖvqB KwVb n‡q `uvovq|Õ
P¨v‡jÄ Av‡Q AviI wKQz| †hgb, fimvi RvqMvwU LyeB ¸iæZ¡c~Y©| †hgbUv ejwQ‡jb wZwb, 
ÔAvgv‡`i cY¨ ißvbx nq g~jZ c~e©-Gwkqvi †`k¸‡jv‡Z, †hgb _vBj¨vÛ, wf‡qZbvg, jvIm, 
K‡¤^vwWqv, ZvBIqvb BZ¨vw` †`‡k| Gme †`‡ki gvb-wbqš¿Y e¨e¯’v AZ¨šÍ K‡Vvi| gvb wbqš¿‡Yi 
cvkvcvwk †WWjvBb †gBb‡UBb Kiv me‡P‡q eo P¨v‡jÄ| ißvbx cY¨ wn‡m‡e cÖwµqvKi‡Yi 
ci Igvmv‡gi Pvwn`v ¯’vbxq evRv‡i GK`gB †bB| ZvB †Kv‡bv Kvi‡Y ißvwb e¨nZ n‡j cy‡iv 
PvjvbwU cwiYZ nq e‡R¨©, hv †_‡K Avq G‡Kev‡i k~b¨| d‡j e¨emvwU h‡_ôB SzuwKc~Y©|
ÔBcmvÕi GB AviGgwUwc cÖKí Avgv‡`i‡K h‡_ó mn‡hvwMZv K‡i‡Q hv‡Z Avgiv K‡Vvifv‡e 
gvb-wbqš¿Y wkL‡Z cvwi Ges DbœZ I ¯^v¯’¨m¤§Z Kg©cwi‡ek ˆZwi Ki‡Z cvwi| Avgv‡`i 
wbqwgZ MÖvnK we‡`wk Avg`vbxKviKiv Avgv‡`i cÖwµqvKiY †K›`ª, Iq¨vinvDm Gme cwi`k©‡b 
GKvwaKevi G‡m‡Qb Ges mš‘wó cÖKvk K‡i‡Qb| Gi †cQ‡b cÖK‡íi f‚wgKv wQ‡jv LyeB 
¸iæZ¡c~Y©| ...Avwg g‡b Kwi, ißvbx cY¨ wn‡m‡e Igvmv‡gi m¤¢vebv LyeB cÖej| Avgvi g‡Zv 
AviI A‡b‡KB GLb GwM‡q Avm‡Qb| Zviv hw` mwVKfv‡e gvb-wbqš¿‡Y †i‡L ißvbx‡Z GwM‡q 
Av‡mb, Zviv wb‡Riv †hgb jvfevb n‡eb, †Zgwb †`kI DcK…Z n‡e g~j¨evb ˆe‡`wkK g~`ªv 
AR©‡bi gva¨‡gÕ, ejwQ‡jb †gvnv¤§` Iqvwmg DwÏb|
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In 2023, the RMTP sub-project of YPSA 
started working with Washim Traders. 
Under the project, the company's 
workers are trained in hygiene, 
personal safety, product quality control, 
and purity.

2023 mv‡j Iqvwmg †UªWv‡m©i m‡½ KvR Ki‡Z ïiæ K‡i 
BcmvÕi AviGgwUwc cÖKí| cÖK‡íi AvIZvq cÖwZôvbwUi 
Kg©x‡`i ̄ ^v¯’¨wewa, e¨w³MZ wbivcËv, c‡Y¨i gvb wbqš¿Y I 
weï×Zv BZ¨vw` wel‡q cÖwk¶Y †`Iqvi cvkvcvwk 
e¨w³MZ myi¶v miÄvg mieivn Kiv nq, hvi g‡a¨ i‡q‡Q 
MvgeyU, †gKvwbK¨vj myU, A¨vcÖb, Møvfm, AvBMøvm, gv_vq 
cwi‡aq nvBwRb-K¨vc BZ¨vw`| 

paving the floor, repairing the roof, plastering and painting the 
walls, and repairing the sewage and waste disposal systems. Wasim 
Traders' export business has been significantly boosted by HACCP 
Certification, which was assisted by the YPSA RMTP project.
A visit to Washim Traders on a late-autumn afternoon revealed a 
bustling atmosphere. A few workers were skillfully handling the 
complex task of processing cattle omasums. After bringing the 
omasums as raw material to the processing center, they need to add 
salt. Then it is immersed in a house with salt water for 24 hours. As 
a result, all the fat is drained from them. After 24 hours, the 
omasums are removed from the house, placed in a large package, 
and kept under high pressure for at least 2 hours to drain the water.
After this, sorting and grading begin, with items grouped into three 
categories based on weight and shape. The Grade A category 
includes products weighing more than 700 grams. The Grade B 

products weigh between 699 grams and 500 grams, and all products 
weighing 499 grams or less fall into the Grade C category.
Mohammad Washim Uddin, the head of Washim Traders, stated 
that although this business may appear simple on the surface, it is 
actually highly complex. As he narrated, "First, sourcing raw 
materials is a bit challenging. As you know, cow's intestines are in 
high demand in the local market as a delicious delicacy. As a result, 
their prices fluctuate. We must maintain a competitive final selling 
price for export abroad; otherwise, we will struggle to survive in the 
international market. In that case, no matter how high the price 
becomes after going through various stages of processing, various 
export formalities, and expenses. As a result, we have to procure raw 
materials from the local market at a fixed price. This often becomes 
difficult."
There are other challenges. For example, the place of trust is 
significant. As he was saying, “Our products are mainly exported to 
East Asian countries, such as Thailand, Vietnam, Laos, Cambodia, 
Taiwan, etc. The quality control systems in these countries are 
stringent. Along with quality control, maintaining deadlines is the 
biggest challenge. After processing as an export product, there is 

absolutely no demand for omasum in the local market. Therefore, if 
the export is disrupted for any reason, the entire shipment becomes 
waste, resulting in zero income. As a result, the business is quite 
risky.
This RMTP project with ‘YPSA’ has helped us a lot by enabling us to 
learn strict quality control and create a better, healthier working 
environment. “Our regular customers, foreign importers, have 
visited our processing center, warehouse, and other places several 
times and expressed their satisfaction. The role of the project behind 
this was vital. ...I think that the potential of omasum as an export 
product is powerful. Many more like me are now coming forward. If 
they come forward with proper quality control and export, not only 
will they benefit themselves, but the country will also benefit by 
earning valuable foreign currency,” said Mohammad Washim Uddin.

wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP-Ôwbivc` gvsm I `y»RvZ 
c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq †gmvm© Iqvwmg †UªWv‡m©i 
D‡`¨vMwU LyeB Awfbe| Dc-cÖK‡íi wk‡ivbvgwU †_‡KB †evSv hvq, GwU KvR Ki‡Q Mevw` 
cÖvYx mswkøó wewfbœ D‡`¨vM wb‡q| Gi g‡a¨ Miæi fzuwo GKwU Av`k© Lv`¨cY¨, hv ¯’vbxqfv‡e eU 
bv‡gI cwiwPZ, GB cY¨wUi †h GKwU wekvj AvšÍR©vwZK evRvi i‡q‡Q, †mwU‡K Abyaveb K‡i 
GB m¤¢vebvgq LvZwU‡K cwiPh©v Ki‡Z GwM‡q Av‡m Bcmv AviGgwUwc cÖKí| GKkZfvM 
ißvbxgyLx GB D‡`¨v‡Mi AMÖfv‡M _vKv cÖwZôvbwUB n‡jv Iqvwmg †UªWvm©|
GB ißvbx cY¨wU‡K ejv n‡q _v‡K Igvmvg| Z‡e, Miæi Igvmvg ev Cattle Omasum 
n‡jv Miæi cvK¯’jxi PviwU cÖ‡Kv‡ôi g‡a¨ GKwU Ges GwU Miæi nR‡g ¸iæZ¡c~Y© f‚wgKv cvjb 
K‡i| Miæi cvK¯’jxi GB AskwU Zvi Lv`¨ †_‡K cvwb Ges DØvqx d¨vwU A¨vwmW †kvlY K‡i| 

wKQz †¶‡Î, ÔIgvmvgÕ kãwU Miæi fzuwo ev Tripe-Gi Ask wn‡m‡e e¨eüZ nq, hv ivbœv K‡i 
LvIqv nq| Miæi fzuwoi GKwU wbw`©ó As‡ki bvg Igvmvg n‡jI ißvbx cY¨ wn‡m‡e G‡K 
Cattle Omasum wn‡m‡eB AwfwnZ Kiv nq|
†gmvm© Iqvwmg †UªWv‡m©i hvÎv ïiæ 2012 mv‡j| Lye †QvU cwim‡i ïiæ Ki‡jI eZ©gv‡b cÖKíwU 
K‡je‡i e„w× †c‡q‡Q †hgb, †Zgwb e„nËi wewb‡qv‡Mi gva¨‡g GKwU gReyZ KvVv‡gvi Dci 

`uvwo‡q †M‡Q| G ch©šÍ wewb‡qvM cÖvq 6 †KvwU UvKv, hv †_‡K evrmwiK gybvdv cÖvq 40 †_‡K 
45 jvL UvKv ch©šÍ| eZ©gv‡b cÖwZw`b †`o U‡bi †ewk KuvPvgvj msMÖn Kiv nq| 50 R‡bi †ewk 
Kg©x KvR Ki‡Qb Iqvwmg †UªWv‡m©, hv‡`i g‡a¨ bvix Kg©x 8 Rb|
2023 mv‡j Iqvwmg †UªWv‡m©i m‡½ KvR Ki‡Z ïiæ K‡i BcmvÕi AviGgwUwc cÖKí| cÖK‡íi 
AvIZvq cÖwZôvbwUi Kg©x‡`i ¯^v¯’¨wewa, e¨w³MZ wbivcËv, c‡Y¨i gvb wbqš¿Y I weï×Zv 
BZ¨vw` wel‡q cÖwk¶Y †`Iqvi cvkvcvwk e¨w³MZ myi¶v miÄvg mieivn Kiv nq, hvi g‡a¨ 
i‡q‡Q MvgeyU, †gKvwbK¨vj myU, A¨vcÖb, Møvfm, AvBMøvm, gv_vq cwi‡aq nvBwRb-K¨vc 
BZ¨vw`| GQvov, cÖwµqvKiY KviLvbvi cwi‡ek Dbœq‡b, †hgb †g‡S cvKv Kiv, Qv` ms¯‹vi, 
†`Iqv‡ji cøv÷vi I iO Kiv, cqtwb®‹vkb I eR¨© wbM©gY e¨e¯’vi ms¯‹vi BZ¨vw` Kv‡Ri Rb¨ 
GKKvjxb Avw_©K Aby`vb †`Iqv nq|
kir †k‡li GK ga¨`ycy‡i Iqvwmg †UªWv‡m© wM‡q †`Lv †Mj Kg©e¨¯Í cwi‡ek| K‡qKRb Kg©x 
`¶ nv‡Z mvgjv‡”Qb Miæi fzuwo cÖwµqvKi‡Yi RwUj KvRwU| KuvPvgvj wn‡m‡e Miæi fzuwo 
cÖwµqvRvZKiY †K‡›`ª Avbvi ci Zv‡Z jeY †gkv‡bv nq| Zvici GKwU nvD‡R jeY cvwbi 
mv‡_ Wzwe‡q ivLv nq PweŸk N›Uvi Rb¨| Gi d‡j fzuwo †_‡K mKj Pwe© S‡i hvq| PweŸk N›Uv 
ci nvDR †_‡K fzuwo¸‡jv †Zvjvi ci G¸‡jv‡K GKwU eo c¨v‡K‡U f‡i ivLv nq Ges AšÍZ 
`yB NÈv D”PPv‡c †i‡L G¸‡jv †_‡K cvwb Siv‡bv nq|
Gi ci ïiæ nq mwU©s A¨vÛ †MÖwWs A_©vr IRb I AvK…wZ Abymv‡i evQvB K‡i wZbwU †kÖwY‡Z 
wef³ Kiv| †MÖW G K¨vUvMwi‡Z _v‡K 700 MÖv‡gi †ewk IR‡bi cY¨¸‡jv| 699 MÖvg †_‡K 
500 MÖv‡gi g‡a¨ _v‡K †MÖW we cY¨¸‡jv, Avi 499 MÖvg ev Zvi †P‡q Kg IR‡bi me cY¨ 
†MÖW wm †kÖwYfz³|
Iqvwmg †UªWv‡m©i KY©avi †gvnv¤§` Iqvwmg DwÏb Rvbv‡jb, GB e¨emvwU evB‡i †_‡K †`‡L 
mnR g‡b n‡jI g~jZ LyeB RwUj GKwU cÖwµqv| ÔcÖ_gZ, KuvPvgvj msMÖn Kiv wKQzUv 
P¨v‡jwÄs| Avcbviv Rv‡bb †h, Miæi fzuwo my¯^v`y gyL‡ivPK Lv`¨ wn‡m‡e ¯’vbxq evRv‡i LyeB 
Pvwn`vm¤úbœ| d‡j Gi `vg IVvbvgv K‡i| we‡`‡k ißvbx Kivi Rb¨ cÖwµqvKi‡Yi bvbvb 
avc cvi n‡q, ißvbxi wewfbœ AvbyôvwbKZv I e¨q wbe©v‡ni ci †h me©‡kl weµq g~j¨wU 

`uvovq, †mwU‡K cÖwZ‡hvwMZvg~jK ivL‡Z bv cvi‡j AvšÍR©vwZK evRv‡i wU‡K _vKv hv‡e bv| 
d‡j Avgv‡`i‡K ¯’vbxq evRvi †_‡K KuvPvgvj msMÖn Ki‡Z nq GKwU wba©vwiZ g~‡j¨i †fZ‡i 
†_‡K| GUv cÖvqB KwVb n‡q `uvovq|Õ
P¨v‡jÄ Av‡Q AviI wKQz| †hgb, fimvi RvqMvwU LyeB ¸iæZ¡c~Y©| †hgbUv ejwQ‡jb wZwb, 
ÔAvgv‡`i cY¨ ißvbx nq g~jZ c~e©-Gwkqvi †`k¸‡jv‡Z, †hgb _vBj¨vÛ, wf‡qZbvg, jvIm, 
K‡¤^vwWqv, ZvBIqvb BZ¨vw` †`‡k| Gme †`‡ki gvb-wbqš¿Y e¨e¯’v AZ¨šÍ K‡Vvi| gvb wbqš¿‡Yi 
cvkvcvwk †WWjvBb †gBb‡UBb Kiv me‡P‡q eo P¨v‡jÄ| ißvbx cY¨ wn‡m‡e cÖwµqvKi‡Yi 
ci Igvmv‡gi Pvwn`v ¯’vbxq evRv‡i GK`gB †bB| ZvB †Kv‡bv Kvi‡Y ißvwb e¨nZ n‡j cy‡iv 
PvjvbwU cwiYZ nq e‡R¨©, hv †_‡K Avq G‡Kev‡i k~b¨| d‡j e¨emvwU h‡_ôB SzuwKc~Y©|
ÔBcmvÕi GB AviGgwUwc cÖKí Avgv‡`i‡K h‡_ó mn‡hvwMZv K‡i‡Q hv‡Z Avgiv K‡Vvifv‡e 
gvb-wbqš¿Y wkL‡Z cvwi Ges DbœZ I ¯^v¯’¨m¤§Z Kg©cwi‡ek ˆZwi Ki‡Z cvwi| Avgv‡`i 
wbqwgZ MÖvnK we‡`wk Avg`vbxKviKiv Avgv‡`i cÖwµqvKiY †K›`ª, Iq¨vinvDm Gme cwi`k©‡b 
GKvwaKevi G‡m‡Qb Ges mš‘wó cÖKvk K‡i‡Qb| Gi †cQ‡b cÖK‡íi f‚wgKv wQ‡jv LyeB 
¸iæZ¡c~Y©| ...Avwg g‡b Kwi, ißvbx cY¨ wn‡m‡e Igvmv‡gi m¤¢vebv LyeB cÖej| Avgvi g‡Zv 
AviI A‡b‡KB GLb GwM‡q Avm‡Qb| Zviv hw` mwVKfv‡e gvb-wbqš¿‡Y †i‡L ißvbx‡Z GwM‡q 
Av‡mb, Zviv wb‡Riv †hgb jvfevb n‡eb, †Zgwb †`kI DcK…Z n‡e g~j¨evb ˆe‡`wkK g~`ªv 
AR©‡bi gva¨‡gÕ, ejwQ‡jb †gvnv¤§` Iqvwmg DwÏb|
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paving the floor, repairing the roof, plastering and painting the 
walls, and repairing the sewage and waste disposal systems. Wasim 
Traders' export business has been significantly boosted by HACCP 
Certification, which was assisted by the YPSA RMTP project.
A visit to Washim Traders on a late-autumn afternoon revealed a 
bustling atmosphere. A few workers were skillfully handling the 
complex task of processing cattle omasums. After bringing the 
omasums as raw material to the processing center, they need to add 
salt. Then it is immersed in a house with salt water for 24 hours. As 
a result, all the fat is drained from them. After 24 hours, the 
omasums are removed from the house, placed in a large package, 
and kept under high pressure for at least 2 hours to drain the water.
After this, sorting and grading begin, with items grouped into three 
categories based on weight and shape. The Grade A category 
includes products weighing more than 700 grams. The Grade B 

products weigh between 699 grams and 500 grams, and all products 
weighing 499 grams or less fall into the Grade C category.
Mohammad Washim Uddin, the head of Washim Traders, stated 
that although this business may appear simple on the surface, it is 
actually highly complex. As he narrated, "First, sourcing raw 
materials is a bit challenging. As you know, cow's intestines are in 
high demand in the local market as a delicious delicacy. As a result, 
their prices fluctuate. We must maintain a competitive final selling 
price for export abroad; otherwise, we will struggle to survive in the 
international market. In that case, no matter how high the price 
becomes after going through various stages of processing, various 
export formalities, and expenses. As a result, we have to procure raw 
materials from the local market at a fixed price. This often becomes 
difficult."
There are other challenges. For example, the place of trust is 
significant. As he was saying, “Our products are mainly exported to 
East Asian countries, such as Thailand, Vietnam, Laos, Cambodia, 
Taiwan, etc. The quality control systems in these countries are 
stringent. Along with quality control, maintaining deadlines is the 
biggest challenge. After processing as an export product, there is 

absolutely no demand for omasum in the local market. Therefore, if 
the export is disrupted for any reason, the entire shipment becomes 
waste, resulting in zero income. As a result, the business is quite 
risky.
This RMTP project with ‘YPSA’ has helped us a lot by enabling us to 
learn strict quality control and create a better, healthier working 
environment. “Our regular customers, foreign importers, have 
visited our processing center, warehouse, and other places several 
times and expressed their satisfaction. The role of the project behind 
this was vital. ...I think that the potential of omasum as an export 
product is powerful. Many more like me are now coming forward. If 
they come forward with proper quality control and export, not only 
will they benefit themselves, but the country will also benefit by 
earning valuable foreign currency,” said Mohammad Washim Uddin.

wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP-Ôwbivc` gvsm I `y»RvZ 
c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq †gmvm© Iqvwmg †UªWv‡m©i 
D‡`¨vMwU LyeB Awfbe| Dc-cÖK‡íi wk‡ivbvgwU †_‡KB †evSv hvq, GwU KvR Ki‡Q Mevw` 
cÖvYx mswkøó wewfbœ D‡`¨vM wb‡q| Gi g‡a¨ Miæi fzuwo GKwU Av`k© Lv`¨cY¨, hv ¯’vbxqfv‡e eU 
bv‡gI cwiwPZ, GB cY¨wUi †h GKwU wekvj AvšÍR©vwZK evRvi i‡q‡Q, †mwU‡K Abyaveb K‡i 
GB m¤¢vebvgq LvZwU‡K cwiPh©v Ki‡Z GwM‡q Av‡m Bcmv AviGgwUwc cÖKí| GKkZfvM 
ißvbxgyLx GB D‡`¨v‡Mi AMÖfv‡M _vKv cÖwZôvbwUB n‡jv Iqvwmg †UªWvm©|
GB ißvbx cY¨wU‡K ejv n‡q _v‡K Igvmvg| Z‡e, Miæi Igvmvg ev Cattle Omasum 
n‡jv Miæi cvK¯’jxi PviwU cÖ‡Kv‡ôi g‡a¨ GKwU Ges GwU Miæi nR‡g ¸iæZ¡c~Y© f‚wgKv cvjb 
K‡i| Miæi cvK¯’jxi GB AskwU Zvi Lv`¨ †_‡K cvwb Ges DØvqx d¨vwU A¨vwmW †kvlY K‡i| 

wKQz †¶‡Î, ÔIgvmvgÕ kãwU Miæi fzuwo ev Tripe-Gi Ask wn‡m‡e e¨eüZ nq, hv ivbœv K‡i 
LvIqv nq| Miæi fzuwoi GKwU wbw`©ó As‡ki bvg Igvmvg n‡jI ißvbx cY¨ wn‡m‡e G‡K 
Cattle Omasum wn‡m‡eB AwfwnZ Kiv nq|
†gmvm© Iqvwmg †UªWv‡m©i hvÎv ïiæ 2012 mv‡j| Lye †QvU cwim‡i ïiæ Ki‡jI eZ©gv‡b cÖKíwU 
K‡je‡i e„w× †c‡q‡Q †hgb, †Zgwb e„nËi wewb‡qv‡Mi gva¨‡g GKwU gReyZ KvVv‡gvi Dci 

`uvwo‡q †M‡Q| G ch©šÍ wewb‡qvM cÖvq 6 †KvwU UvKv, hv †_‡K evrmwiK gybvdv cÖvq 40 †_‡K 
45 jvL UvKv ch©šÍ| eZ©gv‡b cÖwZw`b †`o U‡bi †ewk KuvPvgvj msMÖn Kiv nq| 50 R‡bi †ewk 
Kg©x KvR Ki‡Qb Iqvwmg †UªWv‡m©, hv‡`i g‡a¨ bvix Kg©x 8 Rb|
2023 mv‡j Iqvwmg †UªWv‡m©i m‡½ KvR Ki‡Z ïiæ K‡i BcmvÕi AviGgwUwc cÖKí| cÖK‡íi 
AvIZvq cÖwZôvbwUi Kg©x‡`i ¯^v¯’¨wewa, e¨w³MZ wbivcËv, c‡Y¨i gvb wbqš¿Y I weï×Zv 
BZ¨vw` wel‡q cÖwk¶Y †`Iqvi cvkvcvwk e¨w³MZ myi¶v miÄvg mieivn Kiv nq, hvi g‡a¨ 
i‡q‡Q MvgeyU, †gKvwbK¨vj myU, A¨vcÖb, Møvfm, AvBMøvm, gv_vq cwi‡aq nvBwRb-K¨vc 
BZ¨vw`| GQvov, cÖwµqvKiY KviLvbvi cwi‡ek Dbœq‡b, †hgb †g‡S cvKv Kiv, Qv` ms¯‹vi, 
†`Iqv‡ji cøv÷vi I iO Kiv, cqtwb®‹vkb I eR¨© wbM©gY e¨e¯’vi ms¯‹vi BZ¨vw` Kv‡Ri Rb¨ 
GKKvjxb Avw_©K Aby`vb †`Iqv nq|
kir †k‡li GK ga¨`ycy‡i Iqvwmg †UªWv‡m© wM‡q †`Lv †Mj Kg©e¨¯Í cwi‡ek| K‡qKRb Kg©x 
`¶ nv‡Z mvgjv‡”Qb Miæi fzuwo cÖwµqvKi‡Yi RwUj KvRwU| KuvPvgvj wn‡m‡e Miæi fzuwo 
cÖwµqvRvZKiY †K‡›`ª Avbvi ci Zv‡Z jeY †gkv‡bv nq| Zvici GKwU nvD‡R jeY cvwbi 
mv‡_ Wzwe‡q ivLv nq PweŸk N›Uvi Rb¨| Gi d‡j fzuwo †_‡K mKj Pwe© S‡i hvq| PweŸk N›Uv 
ci nvDR †_‡K fzuwo¸‡jv †Zvjvi ci G¸‡jv‡K GKwU eo c¨v‡K‡U f‡i ivLv nq Ges AšÍZ 
`yB NÈv D”PPv‡c †i‡L G¸‡jv †_‡K cvwb Siv‡bv nq|
Gi ci ïiæ nq mwU©s A¨vÛ †MÖwWs A_©vr IRb I AvK…wZ Abymv‡i evQvB K‡i wZbwU †kÖwY‡Z 
wef³ Kiv| †MÖW G K¨vUvMwi‡Z _v‡K 700 MÖv‡gi †ewk IR‡bi cY¨¸‡jv| 699 MÖvg †_‡K 
500 MÖv‡gi g‡a¨ _v‡K †MÖW we cY¨¸‡jv, Avi 499 MÖvg ev Zvi †P‡q Kg IR‡bi me cY¨ 
†MÖW wm †kÖwYfz³|
Iqvwmg †UªWv‡m©i KY©avi †gvnv¤§` Iqvwmg DwÏb Rvbv‡jb, GB e¨emvwU evB‡i †_‡K †`‡L 
mnR g‡b n‡jI g~jZ LyeB RwUj GKwU cÖwµqv| ÔcÖ_gZ, KuvPvgvj msMÖn Kiv wKQzUv 
P¨v‡jwÄs| Avcbviv Rv‡bb †h, Miæi fzuwo my¯^v`y gyL‡ivPK Lv`¨ wn‡m‡e ¯’vbxq evRv‡i LyeB 
Pvwn`vm¤úbœ| d‡j Gi `vg IVvbvgv K‡i| we‡`‡k ißvbx Kivi Rb¨ cÖwµqvKi‡Yi bvbvb 
avc cvi n‡q, ißvbxi wewfbœ AvbyôvwbKZv I e¨q wbe©v‡ni ci †h me©‡kl weµq g~j¨wU 

`uvovq, †mwU‡K cÖwZ‡hvwMZvg~jK ivL‡Z bv cvi‡j AvšÍR©vwZK evRv‡i wU‡K _vKv hv‡e bv| 
d‡j Avgv‡`i‡K ¯’vbxq evRvi †_‡K KuvPvgvj msMÖn Ki‡Z nq GKwU wba©vwiZ g~‡j¨i †fZ‡i 
†_‡K| GUv cÖvqB KwVb n‡q `uvovq|Õ
P¨v‡jÄ Av‡Q AviI wKQz| †hgb, fimvi RvqMvwU LyeB ¸iæZ¡c~Y©| †hgbUv ejwQ‡jb wZwb, 
ÔAvgv‡`i cY¨ ißvbx nq g~jZ c~e©-Gwkqvi †`k¸‡jv‡Z, †hgb _vBj¨vÛ, wf‡qZbvg, jvIm, 
K‡¤^vwWqv, ZvBIqvb BZ¨vw` †`‡k| Gme †`‡ki gvb-wbqš¿Y e¨e¯’v AZ¨šÍ K‡Vvi| gvb wbqš¿‡Yi 
cvkvcvwk †WWjvBb †gBb‡UBb Kiv me‡P‡q eo P¨v‡jÄ| ißvbx cY¨ wn‡m‡e cÖwµqvKi‡Yi 
ci Igvmv‡gi Pvwn`v ¯’vbxq evRv‡i GK`gB †bB| ZvB †Kv‡bv Kvi‡Y ißvwb e¨nZ n‡j cy‡iv 
PvjvbwU cwiYZ nq e‡R¨©, hv †_‡K Avq G‡Kev‡i k~b¨| d‡j e¨emvwU h‡_ôB SzuwKc~Y©|
ÔBcmvÕi GB AviGgwUwc cÖKí Avgv‡`i‡K h‡_ó mn‡hvwMZv K‡i‡Q hv‡Z Avgiv K‡Vvifv‡e 
gvb-wbqš¿Y wkL‡Z cvwi Ges DbœZ I ¯^v¯’¨m¤§Z Kg©cwi‡ek ˆZwi Ki‡Z cvwi| Avgv‡`i 
wbqwgZ MÖvnK we‡`wk Avg`vbxKviKiv Avgv‡`i cÖwµqvKiY †K›`ª, Iq¨vinvDm Gme cwi`k©‡b 
GKvwaKevi G‡m‡Qb Ges mš‘wó cÖKvk K‡i‡Qb| Gi †cQ‡b cÖK‡íi f‚wgKv wQ‡jv LyeB 
¸iæZ¡c~Y©| ...Avwg g‡b Kwi, ißvbx cY¨ wn‡m‡e Igvmv‡gi m¤¢vebv LyeB cÖej| Avgvi g‡Zv 
AviI A‡b‡KB GLb GwM‡q Avm‡Qb| Zviv hw` mwVKfv‡e gvb-wbqš¿‡Y †i‡L ißvbx‡Z GwM‡q 
Av‡mb, Zviv wb‡Riv †hgb jvfevb n‡eb, †Zgwb †`kI DcK…Z n‡e g~j¨evb ˆe‡`wkK g~`ªv 
AR©‡bi gva¨‡gÕ, ejwQ‡jb †gvnv¤§` Iqvwmg DwÏb|
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paving the floor, repairing the roof, plastering and painting the 
walls, and repairing the sewage and waste disposal systems. Wasim 
Traders' export business has been significantly boosted by HACCP 
Certification, which was assisted by the YPSA RMTP project.
A visit to Washim Traders on a late-autumn afternoon revealed a 
bustling atmosphere. A few workers were skillfully handling the 
complex task of processing cattle omasums. After bringing the 
omasums as raw material to the processing center, they need to add 
salt. Then it is immersed in a house with salt water for 24 hours. As 
a result, all the fat is drained from them. After 24 hours, the 
omasums are removed from the house, placed in a large package, 
and kept under high pressure for at least 2 hours to drain the water.
After this, sorting and grading begin, with items grouped into three 
categories based on weight and shape. The Grade A category 
includes products weighing more than 700 grams. The Grade B 

products weigh between 699 grams and 500 grams, and all products 
weighing 499 grams or less fall into the Grade C category.
Mohammad Washim Uddin, the head of Washim Traders, stated 
that although this business may appear simple on the surface, it is 
actually highly complex. As he narrated, "First, sourcing raw 
materials is a bit challenging. As you know, cow's intestines are in 
high demand in the local market as a delicious delicacy. As a result, 
their prices fluctuate. We must maintain a competitive final selling 
price for export abroad; otherwise, we will struggle to survive in the 
international market. In that case, no matter how high the price 
becomes after going through various stages of processing, various 
export formalities, and expenses. As a result, we have to procure raw 
materials from the local market at a fixed price. This often becomes 
difficult."
There are other challenges. For example, the place of trust is 
significant. As he was saying, “Our products are mainly exported to 
East Asian countries, such as Thailand, Vietnam, Laos, Cambodia, 
Taiwan, etc. The quality control systems in these countries are 
stringent. Along with quality control, maintaining deadlines is the 
biggest challenge. After processing as an export product, there is 

absolutely no demand for omasum in the local market. Therefore, if 
the export is disrupted for any reason, the entire shipment becomes 
waste, resulting in zero income. As a result, the business is quite 
risky.
This RMTP project with ‘YPSA’ has helped us a lot by enabling us to 
learn strict quality control and create a better, healthier working 
environment. “Our regular customers, foreign importers, have 
visited our processing center, warehouse, and other places several 
times and expressed their satisfaction. The role of the project behind 
this was vital. ...I think that the potential of omasum as an export 
product is powerful. Many more like me are now coming forward. If 
they come forward with proper quality control and export, not only 
will they benefit themselves, but the country will also benefit by 
earning valuable foreign currency,” said Mohammad Washim Uddin.

wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP-Ôwbivc` gvsm I `y»RvZ 
c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq †gmvm© Iqvwmg †UªWv‡m©i 
D‡`¨vMwU LyeB Awfbe| Dc-cÖK‡íi wk‡ivbvgwU †_‡KB †evSv hvq, GwU KvR Ki‡Q Mevw` 
cÖvYx mswkøó wewfbœ D‡`¨vM wb‡q| Gi g‡a¨ Miæi fzuwo GKwU Av`k© Lv`¨cY¨, hv ¯’vbxqfv‡e eU 
bv‡gI cwiwPZ, GB cY¨wUi †h GKwU wekvj AvšÍR©vwZK evRvi i‡q‡Q, †mwU‡K Abyaveb K‡i 
GB m¤¢vebvgq LvZwU‡K cwiPh©v Ki‡Z GwM‡q Av‡m Bcmv AviGgwUwc cÖKí| GKkZfvM 
ißvbxgyLx GB D‡`¨v‡Mi AMÖfv‡M _vKv cÖwZôvbwUB n‡jv Iqvwmg †UªWvm©|
GB ißvbx cY¨wU‡K ejv n‡q _v‡K Igvmvg| Z‡e, Miæi Igvmvg ev Cattle Omasum 
n‡jv Miæi cvK¯’jxi PviwU cÖ‡Kv‡ôi g‡a¨ GKwU Ges GwU Miæi nR‡g ¸iæZ¡c~Y© f‚wgKv cvjb 
K‡i| Miæi cvK¯’jxi GB AskwU Zvi Lv`¨ †_‡K cvwb Ges DØvqx d¨vwU A¨vwmW †kvlY K‡i| 

wKQz †¶‡Î, ÔIgvmvgÕ kãwU Miæi fzuwo ev Tripe-Gi Ask wn‡m‡e e¨eüZ nq, hv ivbœv K‡i 
LvIqv nq| Miæi fzuwoi GKwU wbw`©ó As‡ki bvg Igvmvg n‡jI ißvbx cY¨ wn‡m‡e G‡K 
Cattle Omasum wn‡m‡eB AwfwnZ Kiv nq|
†gmvm© Iqvwmg †UªWv‡m©i hvÎv ïiæ 2012 mv‡j| Lye †QvU cwim‡i ïiæ Ki‡jI eZ©gv‡b cÖKíwU 
K‡je‡i e„w× †c‡q‡Q †hgb, †Zgwb e„nËi wewb‡qv‡Mi gva¨‡g GKwU gReyZ KvVv‡gvi Dci 

`uvwo‡q †M‡Q| G ch©šÍ wewb‡qvM cÖvq 6 †KvwU UvKv, hv †_‡K evrmwiK gybvdv cÖvq 40 †_‡K 
45 jvL UvKv ch©šÍ| eZ©gv‡b cÖwZw`b †`o U‡bi †ewk KuvPvgvj msMÖn Kiv nq| 50 R‡bi †ewk 
Kg©x KvR Ki‡Qb Iqvwmg †UªWv‡m©, hv‡`i g‡a¨ bvix Kg©x 8 Rb|
2023 mv‡j Iqvwmg †UªWv‡m©i m‡½ KvR Ki‡Z ïiæ K‡i BcmvÕi AviGgwUwc cÖKí| cÖK‡íi 
AvIZvq cÖwZôvbwUi Kg©x‡`i ¯^v¯’¨wewa, e¨w³MZ wbivcËv, c‡Y¨i gvb wbqš¿Y I weï×Zv 
BZ¨vw` wel‡q cÖwk¶Y †`Iqvi cvkvcvwk e¨w³MZ myi¶v miÄvg mieivn Kiv nq, hvi g‡a¨ 
i‡q‡Q MvgeyU, †gKvwbK¨vj myU, A¨vcÖb, Møvfm, AvBMøvm, gv_vq cwi‡aq nvBwRb-K¨vc 
BZ¨vw`| GQvov, cÖwµqvKiY KviLvbvi cwi‡ek Dbœq‡b, †hgb †g‡S cvKv Kiv, Qv` ms¯‹vi, 
†`Iqv‡ji cøv÷vi I iO Kiv, cqtwb®‹vkb I eR¨© wbM©gY e¨e¯’vi ms¯‹vi BZ¨vw` Kv‡Ri Rb¨ 
GKKvjxb Avw_©K Aby`vb †`Iqv nq|
kir †k‡li GK ga¨`ycy‡i Iqvwmg †UªWv‡m© wM‡q †`Lv †Mj Kg©e¨¯Í cwi‡ek| K‡qKRb Kg©x 
`¶ nv‡Z mvgjv‡”Qb Miæi fzuwo cÖwµqvKi‡Yi RwUj KvRwU| KuvPvgvj wn‡m‡e Miæi fzuwo 
cÖwµqvRvZKiY †K‡›`ª Avbvi ci Zv‡Z jeY †gkv‡bv nq| Zvici GKwU nvD‡R jeY cvwbi 
mv‡_ Wzwe‡q ivLv nq PweŸk N›Uvi Rb¨| Gi d‡j fzuwo †_‡K mKj Pwe© S‡i hvq| PweŸk N›Uv 
ci nvDR †_‡K fzuwo¸‡jv †Zvjvi ci G¸‡jv‡K GKwU eo c¨v‡K‡U f‡i ivLv nq Ges AšÍZ 
`yB NÈv D”PPv‡c †i‡L G¸‡jv †_‡K cvwb Siv‡bv nq|
Gi ci ïiæ nq mwU©s A¨vÛ †MÖwWs A_©vr IRb I AvK…wZ Abymv‡i evQvB K‡i wZbwU †kÖwY‡Z 
wef³ Kiv| †MÖW G K¨vUvMwi‡Z _v‡K 700 MÖv‡gi †ewk IR‡bi cY¨¸‡jv| 699 MÖvg †_‡K 
500 MÖv‡gi g‡a¨ _v‡K †MÖW we cY¨¸‡jv, Avi 499 MÖvg ev Zvi †P‡q Kg IR‡bi me cY¨ 
†MÖW wm †kÖwYfz³|
Iqvwmg †UªWv‡m©i KY©avi †gvnv¤§` Iqvwmg DwÏb Rvbv‡jb, GB e¨emvwU evB‡i †_‡K †`‡L 
mnR g‡b n‡jI g~jZ LyeB RwUj GKwU cÖwµqv| ÔcÖ_gZ, KuvPvgvj msMÖn Kiv wKQzUv 
P¨v‡jwÄs| Avcbviv Rv‡bb †h, Miæi fzuwo my¯^v`y gyL‡ivPK Lv`¨ wn‡m‡e ¯’vbxq evRv‡i LyeB 
Pvwn`vm¤úbœ| d‡j Gi `vg IVvbvgv K‡i| we‡`‡k ißvbx Kivi Rb¨ cÖwµqvKi‡Yi bvbvb 
avc cvi n‡q, ißvbxi wewfbœ AvbyôvwbKZv I e¨q wbe©v‡ni ci †h me©‡kl weµq g~j¨wU 

`uvovq, †mwU‡K cÖwZ‡hvwMZvg~jK ivL‡Z bv cvi‡j AvšÍR©vwZK evRv‡i wU‡K _vKv hv‡e bv| 
d‡j Avgv‡`i‡K ¯’vbxq evRvi †_‡K KuvPvgvj msMÖn Ki‡Z nq GKwU wba©vwiZ g~‡j¨i †fZ‡i 
†_‡K| GUv cÖvqB KwVb n‡q `uvovq|Õ
P¨v‡jÄ Av‡Q AviI wKQz| †hgb, fimvi RvqMvwU LyeB ¸iæZ¡c~Y©| †hgbUv ejwQ‡jb wZwb, 
ÔAvgv‡`i cY¨ ißvbx nq g~jZ c~e©-Gwkqvi †`k¸‡jv‡Z, †hgb _vBj¨vÛ, wf‡qZbvg, jvIm, 
K‡¤^vwWqv, ZvBIqvb BZ¨vw` †`‡k| Gme †`‡ki gvb-wbqš¿Y e¨e¯’v AZ¨šÍ K‡Vvi| gvb wbqš¿‡Yi 
cvkvcvwk †WWjvBb †gBb‡UBb Kiv me‡P‡q eo P¨v‡jÄ| ißvbx cY¨ wn‡m‡e cÖwµqvKi‡Yi 
ci Igvmv‡gi Pvwn`v ¯’vbxq evRv‡i GK`gB †bB| ZvB †Kv‡bv Kvi‡Y ißvwb e¨nZ n‡j cy‡iv 
PvjvbwU cwiYZ nq e‡R¨©, hv †_‡K Avq G‡Kev‡i k~b¨| d‡j e¨emvwU h‡_ôB SzuwKc~Y©|
ÔBcmvÕi GB AviGgwUwc cÖKí Avgv‡`i‡K h‡_ó mn‡hvwMZv K‡i‡Q hv‡Z Avgiv K‡Vvifv‡e 
gvb-wbqš¿Y wkL‡Z cvwi Ges DbœZ I ¯^v¯’¨m¤§Z Kg©cwi‡ek ˆZwi Ki‡Z cvwi| Avgv‡`i 
wbqwgZ MÖvnK we‡`wk Avg`vbxKviKiv Avgv‡`i cÖwµqvKiY †K›`ª, Iq¨vinvDm Gme cwi`k©‡b 
GKvwaKevi G‡m‡Qb Ges mš‘wó cÖKvk K‡i‡Qb| Gi †cQ‡b cÖK‡íi f‚wgKv wQ‡jv LyeB 
¸iæZ¡c~Y©| ...Avwg g‡b Kwi, ißvbx cY¨ wn‡m‡e Igvmv‡gi m¤¢vebv LyeB cÖej| Avgvi g‡Zv 
AviI A‡b‡KB GLb GwM‡q Avm‡Qb| Zviv hw` mwVKfv‡e gvb-wbqš¿‡Y †i‡L ißvbx‡Z GwM‡q 
Av‡mb, Zviv wb‡Riv †hgb jvfevb n‡eb, †Zgwb †`kI DcK…Z n‡e g~j¨evb ˆe‡`wkK g~`ªv 
AR©‡bi gva¨‡gÕ, ejwQ‡jb †gvnv¤§` Iqvwmg DwÏb|
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The Sky is the Limit
for Laizu, Who

has Determination
j‡¶¨ AwePj jvBRyi †Pv‡L 

AvKvkUv Lye Kv‡Q 

The training she received from YPSA has 
helped her with this work. In addition, 
YPSA teaches her about pricing, market 
expansion, branding, and promotional 
strategies. Now her monthly income is 
about 35-40 thousand takas.

AbjvB‡bI `B wewµ K‡ib wZwb| Bcmv †_‡K cvIqv 
cÖwk¶Y Zuv‡K GB Kv‡R mnvqZv K‡i| cvkvcvwk, Bcmv 
Zv‡K g~j¨ wba©viY, evRvi m¤úªmviY, cÖPvi-†KŠkj BZ¨vw`i 
wk¶vI w`‡q _v‡K| GLb Zuvi gvwmK Avq cÖvq 35-40 
nvRvi UvKv| 

PÆMÖv‡gi mxZvKzÐ Dc‡Rjvi †`vqvRxcvovi c~e© gyiv`cyi MÖv‡gi mvjgv myjZvbv jvBRy †mB 
cÖ`xß wkLvi bvg, hvi R¡‡j DV‡Z †Kej `iKvi wQ‡jv GKwU †QvÆ ùzwj½| wc‡KGmGd-Gi 
mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖKíwU †hb †mB ùzwj‡½iB bvg| 
ˆK‡kviKvj †_‡KB jvBRy cov‡kvbvi cvkvcvwk wb‡R wKQz Kivi †Póv KiwQ‡jb| evev-gv I 
eo `yB fvB‡evb‡K wb‡q cuvP m`‡m¨i cwiev‡i wZwb mevi †QvU n‡jI, cwiev‡ii Rb¨ wKQz 
Kivi Ges mvsmvwiK `vwqZ¡ Kuv‡a †bIqvi AvKv•¶vUv Zuvi A‡bK w`‡bi| †mB j‡¶¨ wZwb  
2020 mvj †_‡KB bvbv ai‡bi RxweKvqb I AvZ¥Kg©ms¯’vbg~jK KvR wkL‡Z ïiæ K‡ib| 

Salma Sultana Laizu
mvjgv myjZvbv jvBR

Salma Sultana Laizu of Purba Muradpur village, Doajipara, 
Sitakunda upazila, Chattogram, is the name of that bright flame 
that only needed a small spark to ignite. The value chain sub-project 
titled ‘Market Development for Safe Meat and Dairy Products’ of the 
Rural Microenterprise Transformation Project–RMTP, initiated by 
PKSF and implemented by Young Power in Social Action–YPSA, is 
the name of that spark.
Since her adolescence, Laizu had been trying to do something on her 
own, aside from her studies. Although she is the youngest in a family 
of five, including her parents and two older siblings, she has long 

had a desire to contribute to her family and take on household 
responsibilities. To that end, she began learning various livelihoods 
and self-employment work in 2020. She used to hold multiple jobs, 
including handicrafts, sewing, and embroidery, and create different 
items. When YPSA organized a baking training workshop earlier 
this year, Laizu attended. Since then, she has been associated with 
the project. “This workshop was a great opportunity for me. Making 
cakes by watching them on the internet or following instructions 
over the telephone is one thing, but learning the craft and making 
them yourself is another. I never thought that I would get the 
opportunity to do such a workshop, even from a backward place like 
Sitakunda,” Laizu was expressing why she was interested in joining 
the workshop.
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After that, she took a few more training courses, of 
which the workshop on ‘Business Development 
Using Marketing and Social Media’ that opened 
last Ramadan was the most significant for her. So 
far, she has been able to make cakes, biscuits, 
cookies, and other treats at home. But this 
training guaranteed her income. Production is not 
the last thing; rather, it is essential to be able to 
market or sell it. After her father's death, there 
are only two members of Laizu's family – she and 
her mother. The elder sister is married, and the 
elder brother is studying in Dhaka. Now Laizu is 
the sole breadwinner in the family.
YPSA has not only completed its responsibilities 
by providing training. In addition, it has provided 
her with marketing training through business and 
entrepreneurship courses, and the organization 
has also offered a cash grant of 1.5 lakh takas to 
provide the necessary capital. With this money, 
Laizu started making dairy products by 
purchasing machinery and raw materials. 
Although she has learned to make various dairy 
products, Laizu's main product is her homemade 
yogurt. She introduced yogurt in two sizes—100 
grams and 1 kg—in modern packaging and 
supplies it to the open market. Additionally, she 
sells her products online. The training she 
received from YPSA has helped her with this 
work. In addition, YPSA teaches her about pricing, 
market expansion, branding, and promotional 
strategies. Now her monthly income is about 35-40 
thousand takas.
Laizu plans to increase her earnings by expanding 
her investment in the business. Her goal is to 
create employment opportunities for the people 
around her, just as she has become self-reliant. 
However, for that, she will have to increase her 
income even more. She hopes that YPSA will be 
her primary partner and driving force, enabling 
her to expand her business and create employment 
for many more people.

nv‡Zi KvR, †mjvB, GgeªqWvwi BZ¨vw` wewfbœ KvR wkL‡Zb Ges 
bvbvb wKQz ˆZwi Ki‡Zb wZwb| PjwZ eQ‡ii ïiæ‡Z Bcmv hLb 
†ewKs-Gi Dci GKwU cÖwk¶Y Kg©kvjv Av‡qvRb K‡i, jvBRy Zv‡Z 
†hvM †`b| †mB †_‡K wZwb cÖK‡íi mv‡_ hy³ nb| ÔGB Kg©kvjvwU 

wQ‡jv Avgvi Rb¨ `viæY GKwU my‡hvM| B›Uvi‡b‡U †`‡L ev Kv‡iv 
gy‡L ï‡b ï‡b †KK evbv‡bv GK e¨vcvi Avi wb‡RB nv‡ZKj‡g 
KvRUv wk‡L wb‡q evbv‡Z cviv Ab¨ e¨vcvi| Avwg fve‡ZI cvwiwb 
†h, mxZvKz‡Ði g‡Zv GiKg GKwU wcwQ‡q cov RvqMvq †_‡KI Avwg 
Ggb GKwU Kg©kvjv Kivi my‡hvM †c‡q hv‡evÕ ejwQ‡jb jvBRy| 
Gici AviI wKQz cÖwk¶Y wZwb MÖnY K‡ib, hvi g‡a¨ MZ igRvb 
gv‡m Ôgv‡K©wUs I mvgvwRK †hvMv‡hvM gva¨g e¨envi K‡i e¨emvq 
DbœqbÕ welqK Kg©kvjvwU Zuvi Rb¨ me‡P‡q eo m¤¢vebvi Øvi Ly‡j 
w`‡q‡Q| GZw`b wZwb N‡i e‡m †KK, wew¯‹U, KzwKR BZ¨vw` ˆZwi 
Ki‡Z cvi‡Zb| wKš‘ GB cÖwk¶Y Zuv‡K wbðqZv w`‡jv DcvR©‡bi| 
KviY, Drcv`bB †Zv †kl K_v bq, eis Gi evRviRvZKiY ev 
wecYb Ki‡Z cvivUv Lye Riæwi| evevi g„Zz¨i ci msmv‡i gv Avi 
jvBRy-GB `yB Rb gvÎ m`m¨| eo †ev‡bi we‡q n‡q †M‡Q, eo fvB 
cov‡kvbv K‡ib XvKvq †_‡K| gv †g‡qi msmv‡i GLb DcvR©bKvix 
ej‡Z jvBRy GKvB| 
Bcmv †Kej cÖwk¶Y w`‡q `vwqZ¡ †kl K‡iwb| cvkvcvwk e¨emvq 
D‡`¨vM cÖwk¶‡Yi gva¨‡g wecYb wkwL‡q‡Q †hgb, †Zgwb cÖ‡qvRbxq 
cyuwRi †hvMvb w`‡Z †gvU †`o jvL UvKv bM` Aby`vbI w`‡q‡Q 
cÖwZôvbwU| GB UvKvq hš¿cvwZ I KuvPvgvj msMÖn K‡i `y»RvZ Lvevi 
ˆZwi Ki‡Z ïiæ K‡ib jvBRy| `y»RvZ bvbvb cY¨ ˆZwi Ki‡Z 
wkL‡jI jvBRyi cÖavb cY¨ n‡jv Zvi ˆZwi `B| GK‡kv MÖvg I GK 
†KwR-cwigvY Abymv‡i `yB K¨vUvMwii `B evwb‡q AvaywbK c¨v‡KwRs 
K‡i †LvjvevRv‡i mieivn K‡ib wZwb| Gi cvkvcvwk, AbjvB‡bI 
`B wewµ K‡ib wZwb| Bcmv †_‡K cvIqv cÖwk¶Y Zuv‡K GB Kv‡R 
mnvqZv K‡i| cvkvcvwk, Bcmv Zv‡K g~j¨ wba©viY, evRvi m¤úªmviY, 
cÖPvi-†KŠkj BZ¨vw`i wk¶vI w`‡q _v‡K| GLb Zuvi gvwmK Avq cÖvq 
35-40 nvRvi UvKv| 
jvBRy GLb cwiKíbv Ki‡Qb, e¨emvq wewb‡qvM Av‡iv evwo‡q AviI 
†ewk Avq Ki‡eb| Zuvi j¶¨Ñ †hfv‡e wZwb wb‡R ¯^vej¤^x n‡q‡Qb, 
†mfv‡eB Zuvi Avkcv‡ki gvbyl‡`iI Kg©ms¯’v‡bi my‡hvM m„wó K‡i 
†`‡eb| Z‡e Zvi Rb¨ Zuvi Av‡iv †ewk Avq e„w× Ki‡Z n‡e| wZwb 
Avkv K‡ib, Bcmv Zuvi cÖavb mn‡hvMx I PvwjKvkw³ wn‡m‡e cv‡k 
_vK‡e, hv‡Z wZwb e¨emv m¤úªmviY K‡i Av‡iv eû †jv‡Ki Kg©ms¯’vb 
Ki‡Z cv‡ib| 



21



22



23

Saiful Islam Dreams of 
Becoming A Successful

Dairy Entrepreneur
mvBdzj Bmjvg ¯^cœ †`‡Lb mdj

†WBwi D‡`¨v³v nIqvi

The YPSA RMTP Project provided a 
grant to buy equipment and renovate 
the shed. They also regularly come and 
teach us how to do things.

GB †gwkb¸‡jvi Rb¨ Aby`vb w`‡q‡Q Bcmv cÖKí 
†_‡K| cvkvcvwk Zviv wbqwgZ G‡m nv‡ZKj‡g KvR 
wkwL‡q w`‡q hvb| Avi, Bcmv-i Kg©KZ©viv mevB 
f¨v‡Uwibvwi wek¦we`¨vjq †_‡K cvk Kiv nIqvq 
Avgv‡`i GKUv myweav nq|

PÆMÖvg †Rjvi nvUnvRvwi Dc‡Rjvi d‡Zqvev‡`i c~e© QoviKz‡j Aew¯’Z Avi Gb †WBwi dvg©, 
hvi cÖwZôvZv I ¯^Z¡vwaKvix mvBdzj Bmjvg †PŠayix| eqm 57 eQi, †WBwii Kv‡R RwoZ 
Av‡Qb cÖvq wÎk eQi| Miæ cvjb, †Mv-`y» weµq I wecYb Kv‡Ri `xN© w`‡bi AwfÁZv 
mvBdzj Bmjv‡gi| ga¨eqm †cwi‡q †cÖŠp‡Z¡i ØvicÖv‡šÍ †cŠu‡Q hvIqv GB ÔZiæYÕ f`ª‡jvK 
nvwmgy‡L ej‡jb, ÒAvwg GLbI wkLwQ, fvB| wkL‡Z Avgvi fv‡jv jv‡M| GB †h †`Lyb, GZ 
eQi a‡i Miæcvjb Kwi, `ya wewµ Kwi, wKš‘ GB ey‡ovKv‡j G‡m Bcmv-i KvQ †_‡K wkLjvg, 
LuvwU `y‡ai e¨emvi †P‡q `ya †_‡K GUv-IUv ˆZwi K‡i wewµ Ki‡j eis jvf †ewk|Ó mvBdzj 
Bmjvg †PŠayix Bcmv-i AviGgwUwc cÖK‡í †hvM w`‡q‡Qb `yB eQi Av‡M| G ch©šÍ cÖwk¶Y 
wb‡q‡Qb †Kej GKeviB| Zuvi cwiKíbv, Lvgv‡ii Drcvw`Z cy‡ivUzKz ̀ ya wZwb e¨envi Ki‡eb 
wN, gvLb, `B, cwbi, BZ¨vw` `y»RvZ cY¨ Drcv`‡b| 

R N Dairy Farm is located in East Chhararkul, Fatehabad, 
Hathazari Upazila, Chattogram district, and was founded and is 
owned by Saiful Islam Chowdhury. He is 57 years old and has been 
involved in dairy work for about thirty years. Saiful Islam has 
extensive experience in cow husbandry, milk sales, and marketing. 
This 'young' gentleman, who has crossed the threshold of middle age 
and reached almost the old age, said with a smile, "I am still 
learning, brother. I like to learn. Look, I have been raising cows and 
selling milk for so many years, but in my old age, I learned from 

Saiful Islam Chowdhury
mvBdzj Bmjvg †PŠayix

YPSA that it is more profitable to make various products and 
byproducts from milk and sell them than from the pure milk 
business." Saiful Islam Chowdhury joined YPSA two years ago. So 
far, he has only taken training once. However, that basic training 
has changed his perspective. He plans to make dairy products such 
as ghee, butter, curd & yogurt, and cheese (paneer). 
Saiful said that at the moment, the capital invested in his farm is 
about 70 lakh taka. There are 34 cows, of which 24 give milk 
regularly; that is, 24 calves are also on the farm. 270-280 liters of 
milk are extracted from the cows every day. There are two cross-bred 
buffaloes on the farm. 
At seven in the morning, we went to the RN Dairy Farm and found 
the cow shed bustling. Trained young workers were milking one cow 
after another with the help of automatic milking machines. That 
milk was being stored in a huge container. Some of it was handed 
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over to the wholesaler to meet the daily demand for supply. The rest 
was being stored in his small factory. He has purchased several 
pieces of equipment, including an automatic cheese-making 
machine, a gas-stove-type machine for making ghee, an incubator for 
making yogurt, and a machine for separating butter from milk. 
Saiful said, “The YPSA RMTP Project provided a grant to buy 
equipment and renovate the shed. They also regularly come and 
teach us how to do things. Additionally, since almost all YPSA 
officials are graduates of veterinary universities, we have a distinct 
advantage. They can detect if our cows are experiencing any physical 
problems simply by looking at them. Accordingly, we also get free 
consultations from them.”
This modernization of Saiful Islam Chowdhury’s RN Dairy Farm 
and its conversion to dairy production was done under the value 
chain sub-project titled ‘Market Development for Safe Meat and 
Dairy Products’ of the Rural Microenterprise Transformation  
Project (RMTP), with the support of PKSF and implemented by 
Young Power in Social Action (YPSA). They are still learning the 
production process hands-on, and soon they will be able to enter 
large-scale production. They will be taught marketing, pricing, 
production cost & profit accounting, branding, online marketing, etc. 
step by step and based on this, some more issues will be added, and 
for example what is the price of cheese or ghee per kg, whether that 
price is competitive or not, how to adjust the profit by using milk 
by-products as an alternative to keep the selling price lower than the 
production cost? However, the main task of the sub-project is to 
teach these.
Saiful said that the YPSA RMTP project is also assisting in the 
packaging, branding, and marketing of the products produced by his 
dairy farm, such as ghee, cheese, yogurt, butter, etc., as well as in the 
certification work, so that the products do not have to face any legal 
complications in marketing. In addition, the project officials are 
working diligently to update the necessary legal arrangements to 
ensure a seamless operation as a commercial organization, including 
BSTI, trade licenses, VAT certificates, TIN certificates, and BIN 
certificates. 
Saiful Islam dreams of great things with an efficient organization 
like YPSA and a results-oriented project like RMTP. His goal is for 
his products to be appreciated not only in the entire Chattogram 

mvBdzj Rvbv‡jb, GB gyn~‡Z© Zuvi Lvgv‡ii wewb‡qvMK…Z g~ja‡bi cwigvY cÖvq 70 j¶ UvKv| 
†gvU Mvfx Av‡Q 34wU, hvi g‡a¨ 24wU wbqwgZ `ya †`q, A_©vr 24wU evQziI Lvgv‡i Av‡Q| 
Mvfx¸‡jv †_‡K cÖwZw`b 270-280 wjUvi ̀ ya AvniY Kiv nq,  Lvgv‡i µm Rv‡Zi gwnl Av‡Q 
2wU| 
mvZ-mKv‡j AviGb †WBwi dv‡g© wM‡q †`Lv †M‡jv KvD †k‡W Kg©e¨¯Í cwi‡ek| cÖwkw¶Z ZiæY 
Kg©xiv h‡š¿i mvnv‡h¨ `ya †`vnb Ki‡Qb G‡Ki ci GK Mvfx †_‡K| †mB `ya Rgv n‡”Q wekvj 
cv‡Î| Zvi wKQz Ask ˆ`wbK mieivn Pvwn`v †gUv‡bvi Rb¨ Zz‡j †`Iqv n‡jv cvBKv‡ii 
nv‡Z| evwKUv Rgv n‡Z _vK‡jv Zuvi †QvÆ KviLvbvq| mvBdzj ej‡jb, KviLvbv GLbI 
evwYwR¨Kfv‡e Pvjy nqwb| wKQz wKQz hš¿cvwZ wK‡b‡Qb, †hgb cwbi evbv‡bvi Rb¨ GKwU 
¯^qswµq †gwkb, wN evbv‡bvi Rb¨ Aci GKwU M¨vm-†÷vf RvZxq †gwkb, `B evbv‡bvi Rb¨ 
BbwKD‡eUi, `ya †_‡K gvLb Avjv`v Kivi Rb¨I Av‡Q GKwU †gwkb| mvBdzj ej‡jb, ÒGB 
†gwkb¸‡jvi Rb¨ Aby`vb w`‡q‡Q Bcmv cÖKí †_‡K| cvkvcvwk Zviv wbqwgZ G‡m nv‡ZKj‡g 
KvR wkwL‡q w`‡q hvb| Avi, Bcmv-i Kg©KZ©viv mevB f¨v‡Uwibvwi wek¦we`¨vjq †_‡K cvk 
Kiv nIqvq Avgv‡`i GKUv myweav nq| Zviv Avgv‡`i Mvfx¸‡jv †`L‡jB eyS‡Z cv‡ib G‡`i 
†Kv‡bv kvixwiK mgm¨v n‡”Q wK bv| †mB Abymv‡i wd«-†Z civgk©I w`‡q hvb|Ó 
mvBdzj Bmjvg †PŠayixi Avi Gb †WBwi dv‡g©i GB AvaywbKvqb I `y»RvZ cY¨ Drcv`‡bi 
Rb¨ iƒcvšÍ‡ii KvRwU wc‡KGmGd-Gi mn‡hvwMZvq Ges Bqs cvIqvi Bb †mvk¨vj 
G¨vKkb-BcmvÕi ev¯Íevq‡b Rural Microenterprise Transformation 
Project-RMTP cÖK‡íi Ôwbivc` gvsm I `y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb 
Dc-cÖK‡íi AvIZvq Kiv nq| cÖK‡íi Kg©KZ©viv Rvbv‡jb, GLbI Zuv‡`i nv‡ZKj‡g 
Drcv`b-cÖwµqv †kLvi ch©vqwU Pj‡Q, cieZx©‡Z Zuv‡`i wecYb, g~j¨ wba©viY, Drcv`b LiP 
I gybvdvi AbycvZ wnmve Kiv, eª¨vwÛs, AbjvBb gv‡K©wUs Gme av‡c av‡c †kLv‡bv n‡e| 
†hgb, †KwRcÖwZ cwbi ev wN‡qi `vg KZ n‡Z cv‡i, †mB `vgwU cÖwZ‡hvwMZvg~jK wK bv, 
Drcv`b Li‡Pi †_‡K weµqg~j¨ Kg ivL‡Z n‡j Kxfv‡e `y‡ai DcRvZ¸‡jv‡K weKí Kv‡R 
jvwM‡q gybvdv mgš^q Kiv hv‡e-Gme Rvbv‡bv Dc-cÖKíwUi cÖavb KvR| 
mvBdzj Rvbv‡jb, Zuvi †WBwi dv‡g©i Drcvw`Z cY¨, †hgb wN, cwbi, `B, gvLb BZ¨vw`i 
c¨v‡KwRs, eª¨vwÛs I gv‡K©wUs‡qi cvkvcvwk mvwU©wd‡Kk‡bi Kv‡RI mn‡hvwMZv Ki‡Q Bcmv-i 
AviGgwUwc cÖKí, hv‡Z cY¨¸‡jv evRviRvZ Ki‡Z †Kv‡bv AvBwb RwUjZvq co‡Z bv nq| 
†mB m‡½, GKwU evwYwR¨K cÖwZôvb wn‡m‡e Sv‡gjvgy³fv‡e Pjvi Rb¨ †h mKj AvBbvbyM 
e¨e¯’v wbwðZ Kiv Avek¨K, †hgb weGmwUAvB mvwU©wd‡KU, †UªW jvB‡mÝ, f¨vU mvwU©wd‡KU, 
wUb I web mvwU©wd‡KUÑ †mme nvjbvMv` Ki‡ZI cÖK‡íi Kg©KZ©vivB wbR-`vwq‡Z¡ KvR K‡i 
hv‡”Qb|
Bcmv-i g‡Zv GKwU `¶ cÖwZôvb I AviGgwUwci g‡Zv GKwU djvdj-wfwËK Kvh©µg cv‡k 
_vK‡Z mvBdzj Bmjvg ¯^cœ †`L‡Qb A‡bK eo wKQzi| GK mg‡q Zuvi Drcvw`Z cY¨ mgMÖ 
PÆMÖvg †Rjvq †Zv e‡UB, mviv †`‡kB mgv`„Z n‡eÑ GgbUvB j¶¨ Zuvi| Avi GB j¶¨ c~i‡Y 
wc‡KGmGd-Gi mn‡hvwMZvq I Bcmvi ev¯Íevq‡b AviGgwUwc cÖKí †hfv‡e Zuvi cv‡k 
`uvwo‡q‡Q, †mB mn‡hvwMZv Ae¨nZ _vK‡eÑ GgbUvB Zuvi Avkvev`|

district but also nationwide. And to achieve this goal, with the 
cooperation of PKSF and the implementation of YPSA, the RMTP 
project will continue to support him, he hopes.
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Sarwar Meat-a Place 
for Safe Meat

with RMTP Support
miIqvi wgUÑ AviGgwUwcÕi mn‡hvwMZvq

wbivc` gvs‡mi cÖwZkÖæwZ
The Rural Microenterprise Transformation Project (RMTP) , in 
collaboration with Young Power in Social Action (YPSA), aims to 
develop every sector related to cattle rearing, especially cattle 
farming, on a commercial basis, support its commercialization, and 
present this sector as a potential initiative to professionals and 
amateurs. 
SARWAR MEAT in Hathazari Upazila of Chattogram District is one 
such organization that processes and sells high-quality meat at its 
own plant through strict quality control. Although several such 

wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi j¶¨ evwYwR¨K wfwË‡Z Mevw` 
cÖvYx cvjb, we‡klZ Miæ cvj‡bi m‡½ mswkøó cÖwZwU †¶‡Îi Dbœqb, f¨vjy †PBb Dbœq‡b 
mn‡hvwMZv Ges mswkøó †ckvRxex I A‡ckvRxex‡`i wbKU GKwU m¤¢vebvgq D‡`¨vM wn‡m‡e 
Zz‡j aiv| 
PÆMÖvg †Rjvi nvUnvRvwi Dc‡Rjvi miIqvi wgU Ggb GKwU cÖwZôvb, hviv K‡Vvi gvb 
wbqš¿‡Yi gva¨‡g wb‡R‡`i cø¨v‡›U DrK„ógv‡bi gvsm cÖwµqvKiY K‡i wewµ K‡i Avm‡Q| GB 
ai‡bi cÖwZôvb ivRavbx XvKv I Avkcv‡ki GjvKv¸‡jvq †ek K‡qKwU M‡o DV‡jI PÆMÖv‡g 
miIqvi wgU-B cÖ_g| PÆMÖv‡gi AwaKvsk dvBf ÷vi †nv‡Uj I †i‡¯Íviuv GB cÖwZôv‡bi 
MÖvnK| Zuv‡`i j¶¨, AwP‡iB ivRavbx XvKvmn mviv †`‡kB wb‡R‡`i evRvi m¤úªmviY Kiv|

SARWAR MEAT in Hathazari Upazila 
of Chattogram District is one such 
organization that processes and sells 
high-quality meat at its own plant 
through strict quality control.

PÆMÖvg †Rjvi nvUnvRvwi Dc‡Rjvi miIqvi wgU GKwU 
cÖwZôvb, hviv K‡Vvi gvb wbqš¿‡Yi gva¨‡g wb‡R‡`i 
cø¨v‡›U DrK„ógv‡bi gvsm cÖwµqvKiY K‡i wewµ K‡i 
Avm‡Q|

Kamrul Islam Mahmud Mukul
Kvgiæj Bmjvg gvngy` gyKzj

organizations have been established in the capital, Dhaka, and its 
surrounding areas, Sarwar Meat is the first in Chattogram. Most of 
the five-star hotels and restaurants in Chattogram are customers of 
this organization. And, of course, they are keen to establish a 
foothold in the capital’s market, as well as across Bangladesh.
Engineer Kamrul Islam Mahmud Mukul, founder and CEO of 
Sarwar Meat, was talking about the start of his business, “As a 
mechanical engineer, this business may seem new and somewhat 
incompatible to me. I originally went to the UK to study. The 
primary task of the machine-building company where I worked was 
to manufacture, maintain, and modernize various meat processing 
machines. That is where the idea for this business originated. I did a 
few courses, learned the job first-hand, and decided to invest in this 
promising sector after coming back to the country.”
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Kamrul Islam said that their center is not just a slaughterhouse or a 
meat shop. Instead, all activities related to high-quality meat 
processing are conducted here. On one side of the factory is a huge 
cow shed; on the other side are two state-of-the-art plants used to 
freeze the meat of slaughtered animals in a controlled, sterile, 
hygienic environment. The main factory features a range of small 
and large machines. The functions of these machines include cutting 
frozen meat into specific shapes, packaging it hygienically, and 
storing it at particular temperatures. The RMTP project is 
associated with Sarwar Meat mainly as a partner in the certification 
process. As part of the project activities, YPSA has helped them 
obtain four types of certifications, which are: 1. ISO 22000:2018 
certification, which ensures international standards at every stage of 
meat sales and distribution, including cow slaughter, cutting, and 
processing following the guideline of Food Safety Management 
System (FSMS); 2. 100% Halal certification by Islamic Foundation 
Dhaka, which ensures that cows are slaughtered in accordance with 
Islamic rules and government regulations; 3. Hazard Analysis 

miIqvi wgU-Gi cÖavb Kg©KZ©v BwÄwbqvi Kvgiæj Bmjvg gvngy` gyKzj ejwQ‡jb Zuvi e¨emvi 
m~Pbvi K_v, ÒGKRb †gKvwbK¨vj BwÄwbqvi wn‡m‡e Avgvi Rb¨ GB e¨emvUv bZzb Ges wKQzUv 
†egvbvb g‡b n‡Z cv‡i| Avwg g~jZ cov‡kvbv Ki‡Z wM‡qwQjvg hy³iv‡R¨| †mLv‡b Avwg †h 
hš¿wbg©vY cÖwZôv‡b KvR Kwi, Zv‡`i g~j KvR wQ‡jv gvsm cÖwµqvKi‡Yi mv‡_ hy³ wewfbœ hš¿ 
ˆZwi, i¶Yv‡e¶Y I AvaywbKvq‡b KvR Kiv| †mLvb †_‡KB Avgvi gv_vq GB e¨emvi aviYvUv 
Av‡m| Avwg K‡qKwU †Kvm© K‡iwQ, nv‡ZKj‡g wk‡LwQ KvRUv Ges †`‡k wd‡i G‡m GB 
m¤¢vebvgq Lv‡Z wewb‡qv‡Mi wm×všÍ wb‡qwQ|Ó
Kvgiæj Bmjvg Rvbv‡jb, Zuv‡`i GB †K›`ªwU †KejB GKwU KmvBLvbv ev gvs‡mi †`vKvb bq| 
eis DrK…ó gv‡bi gvsm cÖwµqvKi‡Yi m‡½ RwoZ mKj Kvh©µg GLvb †_‡KB cwiPvwjZ nq| 
KviLvbvi GK cv‡k wekvj GKwU Miæi †kW, Aci cv‡k `ywU AZ¨vaywbK cÖhyw³‡Z ˆZwi cø¨v›U, 
†h¸‡jv e¨eüZ nq RevBK…Z cïi gvsm wbqwš¿Z cwi‡e‡k, RxevYygy³ I ¯^v¯’¨m¤§Z Dcv‡q 
wngvwqZ K‡i e¨env‡ii Dc‡hvMx Kivi Kv‡R| g~j KviLvbvq i‡q‡Q bvbvb ai‡bi †QvU eo 
†gwkb| wngvwqZ gvsm wbw`©ó AvK…wZ‡Z UyK‡iv Kiv, ¯^v¯’¨m¤§Zfv‡e c¨v‡KwRs Kiv, wbw`©ó 
ZvcgvÎvq msi¶Y Kiv BZ¨vw` GB †gwkb¸‡jvi KvR|
miIqvi wg‡Ui mv‡_ AviGgwUwc cÖKí hy³ nq g~jZ mb`vqb cÖwµqvi Askx`vi wn‡m‡e| 
cÖK‡íi Kvh©µg wn‡m‡e Bcmv Zv‡`i‡K Pvi ai‡bi mvwU©wd‡Kkb †c‡Z mnvqZv K‡i‡Q, 

Critical Control Point – HACCP certification, which guarantees safe 
and healthy meat from healthy animals in a sterile environment; 
and 4. BSTI certification is the initial clearance for products to enter 
the Bangladesh market.
Kamrul said that to obtain these certificates, one has to apply to the 
relevant authorities, undergo several rounds of training, and the 
certification authority issues the certificate only after visiting the 
organization and verifying the working environment. This process is 
quite expensive. YPSA has supervised the entire process, including 
contacting these authorities, arranging training and inspections, 
and covering all expenses.
"We collect animals through our value chain, from specific farmers, 
so that only disease-free, healthy, and safe animals come to our 
plant. The animals are slaughtered in a completely halal manner. 
After bleeding the animal for a specific period, it is cut into several 
pieces in a specific shape. Then it is stored in our plant at a 
temperature of minus 18 degrees, with proper hygiene controls in 
place. This ensures that the meat's quality remains intact and that 
any germs in the animal's body are eliminated. Then we cut them 
into specific shapes, package them by weight and category, and 
supply them to customers according to their needs. Almost all 
five-star hotels and restaurants in Chattogram city are our respected 
customers. Currently, we have been supplying our products at the 
B2B or commercial level only; we have no plans to enter the open 
market for now," said Kamrul Islam.

G¸‡jv n‡jv: 1. ISO 22000:2018 mvwU©wd‡Kkb, dzW †mBdwU g¨v‡bR‡g›U wm‡÷g 
(FSMS), hv cÖ‡mwmsmn gvsm weµq I mieiv‡ni cÖwZwU av‡c AvšÍR©vwZK ÷¨vÛvW© wbwðZ 
K‡i; 2. BmjvwgK dvD‡Ûkb, XvKv KZ…©K 100% nvjvj mvwU©wd‡Kkb, hv BmjvwgK wbqg I 
miKvwi wewa †g‡b Miæ RevB wbwðZ K‡i; 3. Hazard Analysis Critical Control 
Point - HACCP mvwU©wd‡Kkb, hv RxevYygy³ cwi‡e‡k my¯’ Miæi wbivc` I ̄ ^v¯’¨Ki gvs‡mi 
wbðqZv †`q; Ges 4. weGmwUAvB mvwU©wd‡Kkb, hv evsjv‡`‡ki evRv‡i cY¨ cÖ‡e‡ki cÖv_wgK 
QvocÎ|
Kvgiæj Rvbv‡jb, GB mvwU©wd‡KU¸‡jv cvIqvi Rb¨ mswkøó KZ©…c‡¶i wbKU Av‡e`b Ki‡Z 
nq, Zv‡`i wbKU K‡qK `dv cÖwk¶Y wb‡Z nq Ges D³ mvwU©wd‡Kkb KZ©…c¶ m‡iRwgb 
cwi`k©‡b G‡m cÖwZôv‡bi Kg©cwi‡ek m¤ú‡K© wbwðZ n‡q Z‡eB mb` w`‡q _v‡Kb| GB 

cÖwµqv h‡_ó e¨qeûj| GB KZ©…c¶¸‡jvi m‡½ †hvMv‡hvM, cÖwk¶‡Yi e¨e¯’v Kiv, cwi`k©‡bi 
Rb¨ †hvMv‡hvM BZ¨vw`i cvkvcvwk †MvUv cÖwµqvi ZË¡veavq‡bi mKj e¨qwbe©vn Bcmv K‡i‡Q| 
ÒAvgiv cÖvYx msMÖn Kwi Avgv‡`i f¨vjy †PB‡bi gva¨‡g, wbw`©ó Lvgvix‡`i KvQ †_‡K, hv‡Z 
†ivMevjvBgy³, ¯^v¯’¨evb I wbivc` cÖvYxB †Kej Avgv‡`i cø¨v‡›U Av‡m| †mB cÖvYx R‡en Kiv 
nq m¤ú~Y© nvjvj Dcv‡q| cÖvYxi kixi †_‡K wbw`©ó mgq ch©šÍ i³ Siv‡bvi ci G‡K K‡qK 
L‡Ð KvUv nq wbw`©ó AvK…wZ‡Z| Zvici Zv mwVK nvBwRb wbqš¿Y K‡i gvBbvm 18 wWwMÖ 
ZvcgvÎvq msi¶Y Kiv nq Avgv‡`i cø¨v‡›U| G‡Z K‡i gvs‡mi ¸Yv¸Y Aÿ‚bœ _v‡K Ges cÖvYxi 
kix‡i hw` †Kv‡bv RxevYy †_‡K _v‡K, †m¸‡jv `~i n‡q hvq| Zvici Avgiv wewfbœ wbw`©ó 
AvK…wZ‡Z †m¸‡jv‡K UzK‡iv K‡i IRb-†kÖYx Abymv‡i c¨v‡KwRs Kwi Ges MÖvn‡Ki Pvwn`v 
Abymv‡i mieivn Kwi| PÆMÖvg kn‡ii cÖvq mKj dvBf ÷vi †nv‡Uj I †i‡¯Íviuv Avgv‡`i 
m¤§vwbZ MÖvnK| eZ©gv‡b Avgiv weUzwe ev †Kej evwYwR¨K ch©v‡qB Avgv‡`i cY¨ mieivn K‡i 
AvmwQ, AvcvZZ †LvjvevRv‡i cÖ‡e‡ki cwiKíbv Avgv‡`i †bBÓ ÑejwQ‡jb Kvgiæj Bmjvg|



37

Kamrul Islam said that their center is not just a slaughterhouse or a 
meat shop. Instead, all activities related to high-quality meat 
processing are conducted here. On one side of the factory is a huge 
cow shed; on the other side are two state-of-the-art plants used to 
freeze the meat of slaughtered animals in a controlled, sterile, 
hygienic environment. The main factory features a range of small 
and large machines. The functions of these machines include cutting 
frozen meat into specific shapes, packaging it hygienically, and 
storing it at particular temperatures. The RMTP project is 
associated with Sarwar Meat mainly as a partner in the certification 
process. As part of the project activities, YPSA has helped them 
obtain four types of certifications, which are: 1. ISO 22000:2018 
certification, which ensures international standards at every stage of 
meat sales and distribution, including cow slaughter, cutting, and 
processing following the guideline of Food Safety Management 
System (FSMS); 2. 100% Halal certification by Islamic Foundation 
Dhaka, which ensures that cows are slaughtered in accordance with 
Islamic rules and government regulations; 3. Hazard Analysis 

miIqvi wgU-Gi cÖavb Kg©KZ©v BwÄwbqvi Kvgiæj Bmjvg gvngy` gyKzj ejwQ‡jb Zuvi e¨emvi 
m~Pbvi K_v, ÒGKRb †gKvwbK¨vj BwÄwbqvi wn‡m‡e Avgvi Rb¨ GB e¨emvUv bZzb Ges wKQzUv 
†egvbvb g‡b n‡Z cv‡i| Avwg g~jZ cov‡kvbv Ki‡Z wM‡qwQjvg hy³iv‡R¨| †mLv‡b Avwg †h 
hš¿wbg©vY cÖwZôv‡b KvR Kwi, Zv‡`i g~j KvR wQ‡jv gvsm cÖwµqvKi‡Yi mv‡_ hy³ wewfbœ hš¿ 
ˆZwi, i¶Yv‡e¶Y I AvaywbKvq‡b KvR Kiv| †mLvb †_‡KB Avgvi gv_vq GB e¨emvi aviYvUv 
Av‡m| Avwg K‡qKwU †Kvm© K‡iwQ, nv‡ZKj‡g wk‡LwQ KvRUv Ges †`‡k wd‡i G‡m GB 
m¤¢vebvgq Lv‡Z wewb‡qv‡Mi wm×všÍ wb‡qwQ|Ó
Kvgiæj Bmjvg Rvbv‡jb, Zuv‡`i GB †K›`ªwU †KejB GKwU KmvBLvbv ev gvs‡mi †`vKvb bq| 
eis DrK…ó gv‡bi gvsm cÖwµqvKi‡Yi m‡½ RwoZ mKj Kvh©µg GLvb †_‡KB cwiPvwjZ nq| 
KviLvbvi GK cv‡k wekvj GKwU Miæi †kW, Aci cv‡k `ywU AZ¨vaywbK cÖhyw³‡Z ˆZwi cø¨v›U, 
†h¸‡jv e¨eüZ nq RevBK…Z cïi gvsm wbqwš¿Z cwi‡e‡k, RxevYygy³ I ¯^v¯’¨m¤§Z Dcv‡q 
wngvwqZ K‡i e¨env‡ii Dc‡hvMx Kivi Kv‡R| g~j KviLvbvq i‡q‡Q bvbvb ai‡bi †QvU eo 
†gwkb| wngvwqZ gvsm wbw`©ó AvK…wZ‡Z UyK‡iv Kiv, ¯^v¯’¨m¤§Zfv‡e c¨v‡KwRs Kiv, wbw`©ó 
ZvcgvÎvq msi¶Y Kiv BZ¨vw` GB †gwkb¸‡jvi KvR|
miIqvi wg‡Ui mv‡_ AviGgwUwc cÖKí hy³ nq g~jZ mb`vqb cÖwµqvi Askx`vi wn‡m‡e| 
cÖK‡íi Kvh©µg wn‡m‡e Bcmv Zv‡`i‡K Pvi ai‡bi mvwU©wd‡Kkb †c‡Z mnvqZv K‡i‡Q, 

Critical Control Point – HACCP certification, which guarantees safe 
and healthy meat from healthy animals in a sterile environment; 
and 4. BSTI certification is the initial clearance for products to enter 
the Bangladesh market.
Kamrul said that to obtain these certificates, one has to apply to the 
relevant authorities, undergo several rounds of training, and the 
certification authority issues the certificate only after visiting the 
organization and verifying the working environment. This process is 
quite expensive. YPSA has supervised the entire process, including 
contacting these authorities, arranging training and inspections, 
and covering all expenses.
"We collect animals through our value chain, from specific farmers, 
so that only disease-free, healthy, and safe animals come to our 
plant. The animals are slaughtered in a completely halal manner. 
After bleeding the animal for a specific period, it is cut into several 
pieces in a specific shape. Then it is stored in our plant at a 
temperature of minus 18 degrees, with proper hygiene controls in 
place. This ensures that the meat's quality remains intact and that 
any germs in the animal's body are eliminated. Then we cut them 
into specific shapes, package them by weight and category, and 
supply them to customers according to their needs. Almost all 
five-star hotels and restaurants in Chattogram city are our respected 
customers. Currently, we have been supplying our products at the 
B2B or commercial level only; we have no plans to enter the open 
market for now," said Kamrul Islam.

G¸‡jv n‡jv: 1. ISO 22000:2018 mvwU©wd‡Kkb, dzW †mBdwU g¨v‡bR‡g›U wm‡÷g 
(FSMS), hv cÖ‡mwmsmn gvsm weµq I mieiv‡ni cÖwZwU av‡c AvšÍR©vwZK ÷¨vÛvW© wbwðZ 
K‡i; 2. BmjvwgK dvD‡Ûkb, XvKv KZ…©K 100% nvjvj mvwU©wd‡Kkb, hv BmjvwgK wbqg I 
miKvwi wewa †g‡b Miæ RevB wbwðZ K‡i; 3. Hazard Analysis Critical Control 
Point - HACCP mvwU©wd‡Kkb, hv RxevYygy³ cwi‡e‡k my¯’ Miæi wbivc` I ̄ ^v¯’¨Ki gvs‡mi 
wbðqZv †`q; Ges 4. weGmwUAvB mvwU©wd‡Kkb, hv evsjv‡`‡ki evRv‡i cY¨ cÖ‡e‡ki cÖv_wgK 
QvocÎ|
Kvgiæj Rvbv‡jb, GB mvwU©wd‡KU¸‡jv cvIqvi Rb¨ mswkøó KZ©…c‡¶i wbKU Av‡e`b Ki‡Z 
nq, Zv‡`i wbKU K‡qK `dv cÖwk¶Y wb‡Z nq Ges D³ mvwU©wd‡Kkb KZ©…c¶ m‡iRwgb 
cwi`k©‡b G‡m cÖwZôv‡bi Kg©cwi‡ek m¤ú‡K© wbwðZ n‡q Z‡eB mb` w`‡q _v‡Kb| GB 

cÖwµqv h‡_ó e¨qeûj| GB KZ©…c¶¸‡jvi m‡½ †hvMv‡hvM, cÖwk¶‡Yi e¨e¯’v Kiv, cwi`k©‡bi 
Rb¨ †hvMv‡hvM BZ¨vw`i cvkvcvwk †MvUv cÖwµqvi ZË¡veavq‡bi mKj e¨qwbe©vn Bcmv K‡i‡Q| 
ÒAvgiv cÖvYx msMÖn Kwi Avgv‡`i f¨vjy †PB‡bi gva¨‡g, wbw`©ó Lvgvix‡`i KvQ †_‡K, hv‡Z 
†ivMevjvBgy³, ¯^v¯’¨evb I wbivc` cÖvYxB †Kej Avgv‡`i cø¨v‡›U Av‡m| †mB cÖvYx R‡en Kiv 
nq m¤ú~Y© nvjvj Dcv‡q| cÖvYxi kixi †_‡K wbw`©ó mgq ch©šÍ i³ Siv‡bvi ci G‡K K‡qK 
L‡Ð KvUv nq wbw`©ó AvK…wZ‡Z| Zvici Zv mwVK nvBwRb wbqš¿Y K‡i gvBbvm 18 wWwMÖ 
ZvcgvÎvq msi¶Y Kiv nq Avgv‡`i cø¨v‡›U| G‡Z K‡i gvs‡mi ¸Yv¸Y Aÿ‚bœ _v‡K Ges cÖvYxi 
kix‡i hw` †Kv‡bv RxevYy †_‡K _v‡K, †m¸‡jv `~i n‡q hvq| Zvici Avgiv wewfbœ wbw`©ó 
AvK…wZ‡Z †m¸‡jv‡K UzK‡iv K‡i IRb-†kÖYx Abymv‡i c¨v‡KwRs Kwi Ges MÖvn‡Ki Pvwn`v 
Abymv‡i mieivn Kwi| PÆMÖvg kn‡ii cÖvq mKj dvBf ÷vi †nv‡Uj I †i‡¯Íviuv Avgv‡`i 
m¤§vwbZ MÖvnK| eZ©gv‡b Avgiv weUzwe ev †Kej evwYwR¨K ch©v‡qB Avgv‡`i cY¨ mieivn K‡i 
AvmwQ, AvcvZZ †LvjvevRv‡i cÖ‡e‡ki cwiKíbv Avgv‡`i †bBÓ ÑejwQ‡jb Kvgiæj Bmjvg|

Photo courtesy: Sarwar Meat
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YPSA and RMTP to
Develop Cattle

Bone Value Chain
Mevw` cÖvYxi nv‡oi f¨vjy †PBb
Dbœq‡b Bcmv I AviGgwUwc

Several small entrepreneurs listed on 
YPSA manufacture and market organic 
fertilizers or utilize them in their farming 
operations. YPSA has established a link 
between this bone-processing company 
and these small entrepreneurs.

BcmvÕi ZvwjKvfz³ †ek wKQy ÿz`ª D‡`¨v³v Av‡Q, hviv 
ˆRemvi cÖ¯‘Z I wecYb K‡i ev Zv‡`i K…wlKv‡R e¨envi 
K‡i| †mme ÿz`ª D‡`¨v³v‡`i m‡½ GB nvo cÖwµqvKiY 
cÖwZôvbwUi †hvMm~Î ¯’vcb K‡i‡Q Bcmv|

In collaboration with PKSF and implemented by Young Power in 
Social Action-YPSA, YPSA has started working with the ‘Ahmedia 
Cattle Bone Processing Factory’ from 2023 under the value chain 
sub-project titled ‘Market Development for Safe Meat and Dairy 
Products’ of the ‘Rural Microenterprise Transformation Project – 
RMTP’. Md. Amanat Hossain (Aman), the leading entrepreneur of 
‘Ahmedia Cattle Bone Processing Factory’ located at Outer Signal, 
Kalurghat Industrial Area, Chattogram, said that their activities 
are currently ongoing in four upazilas: Sitakunda, Mirsarai, 
Hathazari, and Chattogram Sadar. The process of starting activities 
in other upazilas is also underway. Cattle bones are collected from 

wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq ÔAvn‡gw`qv Mev`x cÖvYxi 
nvo cÖwµqvRvZKiY KviLvbvÕ-i mv‡_ Bcmv KvR Ki‡Z ïiæ K‡i 2023 mvj †_‡K| evwni 
wmMb¨vj, KvjyiNvU wkí GjvKv, PÆMÖv‡g Aew¯’Z ÔAvn‡gw`qvÕi cÖavb D‡`¨v³v †gvt AvgvbZ 
†nv‡mb (Avgvb) Rvbv‡jb, mxZvKzÐ, gximivB, nvUnvRvix, PÆMÖvg m`i GB Pvi Dc‡Rjvq 
eZ©gv‡b Zv‡`i Kvh©µg Pjgvb Av‡Q| Ab¨vb¨ Dc‡Rjv‡ZI Kvh©µg ïiæi cÖwµqv Pj‡Q| 
GBme Dc‡Rjv †_‡K Mevw` cïi nvo msMÖn K‡i wW‡cv‡Z wb‡q Avmv nq| wW‡cv‡Z 
nvo¸‡jv‡K cÖwµqvRvZKiY K‡i ̧ u‡ov K‡i c¨v‡KwRs Kiv nq, Gici c¨v‡KwRs Ae¯’vq g~jZ 
dvg©vwmDwUK¨vjm †Kv¤úvwb‡Z mieivn Kiv nq| dvg©vwmDwUK¨vjm †Kv¤úvwb GB nvo e¨envi 
K‡i K¨vcmy‡ji evB‡ii AveiY ˆZwi Kivi Kv‡R| Avn‡gw`qvi Ab¨Zg cÖavb MÖvnK 
Ac‡mvwbb dvg©vwmDwUK¨vjm e‡j Rvbv‡jb Avgvb| wZwb ej‡jb, ÒmsMÖnK…Z 

Ahmedia Cattle Bone 
Processing Factory
Avn‡gw`qv Mev`x cÖvYxi nvo 
cÖwµqvRvZKiY KviLvbv

these upazilas and brought to the depot. At the depot, the bones are 
processed, powdered, and packaged for distribution. Then, in the 
packaged state, they are mainly supplied to pharmaceutical 
companies. Pharmaceutical companies use these bones to make the 
outer shell of capsules. One of Ahmadiya’s major customers is 
Opsonin Pharmaceuticals, says Aman. “The bulk of the collected 
bones goes to pharma companies, and the powder is used to 
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make organic fertilizers. Essentially, the outer covering of the 
capsule, commonly referred to as the cap, is composed of cow bones. 
Buffalo horns are used to make combs. Additionally, some retailers 
collect bone powder from us in limited quantities. They supply it to 
various nurseries and organic fertilizer manufacturing companies. 
Besides, big companies like ACI also collect bone powder from us. 
Moreover, a significant amount of it is also exported abroad.”
After collection from here, the pharma companies process the bones 
again. After cleaning and disinfecting, they are sent to the next stage 
of processing.
Several small entrepreneurs listed on YPSA manufacture and 
market organic fertilizers or utilize them in their farming 
operations. YPSA has established a link between this 
bone-processing company and these small entrepreneurs. That is, 
YPSA is the medium or value chain through which Ahmadiya 
delivers its processed bone powder to small entrepreneurs. In this, 

nv‡oi eo Ask¸‡jv dvg©v †Kv¤úvwb‡Z P‡j hvq Avi G‡Kev‡i ¸u‡ov¸‡jv e¨eüZ nq ˆRe mvi 
ˆZwi‡Z| g~jZ K¨vcmy‡ji evB‡ii AveiY, †hUv‡K Avgiv K¨vc ewj, †mUv ˆZwi nq Miæi nvo 
†_‡K| Avi gwn‡li wks e¨eüZ nq wPiæwb evbv‡bvi Kv‡R| Gi evB‡i, wKQy LyP‡iv we‡µZv 
Avgv‡`i KvQ †_‡K mxwgZ AvKv‡i nv‡oi ¸u‡ov msMÖn K‡i wb‡q hvb| Zviv †mme mieivn 
K‡ib wewfbœ bvm©vwi‡Z Ges ˆRemvi cÖ¯‘ZKviK †Kv¤úvwb‡Z| cvkvcvwk, GwmAvB Gi gZ eo 
†Kv¤úvwbI Avgv‡`i KvQ †_‡K nv‡oi ¸u‡ov msMÖn K‡i| Avevi, Gi †_‡K D‡jøL‡hvM¨ 
cwigv‡Y we‡`‡kI ißvbx Kiv nq|Ó
GLvb †_‡K msMÖn Kivi c‡i dvg©v †Kv¤úvwb nvo¸‡jv‡K Av‡iK `dv cÖwµqvRvZ K‡i| 
cwi®‹vi I RxevYygy³ K‡i †m¸‡jv cieZ©x av‡ci cÖwµqvq cvVv‡bv nq|
BcmvÕi ZvwjKvfz³ †ek wKQy ÿz`ª D‡`¨v³v Av‡Q, hviv ˆRemvi cÖ¯‘Z I wecYb K‡i ev Zv‡`i 
K…wlKv‡R e¨envi K‡i| †mme ÿz`ª D‡`¨v³v‡`i m‡½ GB nvo cÖwµqvKiY cÖwZôvbwUi †hvMm~Î 
¯’vcb K‡i‡Q Bcmv| A_©vr Avngw`qvÕi cÖwµqvRvZ Kiv nv‡oi ¸u‡ov ÿz`ª D‡`¨v³v‡`i Kv‡Q 
†cŠu‡Q †`qvi gva¨g ev f¨vjy †PBb n‡jv Bcmv| G‡Z K‡i Dfq c¶B jvfevb n‡”QÑ ÿz`ª 
D‡`¨v³viv mn‡RB nv‡oi ¸u‡ov ev GB ˆRe mvi cv‡”Q, Aciw`‡K ÔAvn‡gw`qv †evb wgjÕ Zvi 
Drcvw`Z cY¨ A‡bK †ewk cwigv‡Y wewµ Ki‡Z cvi‡Q| 
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both parties benefit: small entrepreneurs can easily obtain bone 
powder or organic fertilizer, while Ahmadiya can sell its products in 
large quantities.
Although this company has been operating since 2007, there has 
been no proper working environment here. There was no shed; as a 
result, the stored bones piled under the open sky rotted, causing 
environmental pollution. As a result, employees could not work 
properly. Garbage, germs, and stench heavily polluted the 
atmosphere in this area. YPSA first built a large shed here to store 
goods and prevent contamination and decomposition. Then they 
provided personal protective equipment to the company's employees 
and workers. The PPE includes gumboots, helmets, gloves, 
eyeglasses, and a hold-all uniform or mechanical suit.
First-aid boxes have been provided for the safety of workers. In 
addition, breastfeeding chambers and separate rooms for changing 
uniforms have been constructed for female workers. Hygienic toilets 
have also been built for the workers.
YPSA has installed a separate machine to process animal horns. 
Online media such as Facebook pages are being used to market the 
bone powder. Through this, the product is being delivered to 
individuals who have rooftop or Kitchen gardens.
Aman expressed his gratitude to the YPSA and RMTP projects. He 
said that YPSA is also assisting in the branding of their products. He 
also feels that YPSA is fulfilling a larger economic and social 
responsibility by providing proper patronage to a potential 
commercial venture.

GB cÖwZôvbwU 2007 mvj †_‡K KvR K‡i Avm‡jI GLv‡b mwVK Kg©-cwi‡ek wQ‡jv bv| 
†KvbI †kW wQ‡jv bv, d‡j gRy`K…Z nvo †Lvjv AvKv‡ki wb‡P c‡o _vKZ Ges e„wói cvwb‡Z 
c‡P †h‡Zv, hv cwi‡ek `~lY NUv‡Zv| d‡j Kg©xiv wVKfv‡e KvR Ki‡Z cviZ bv| †bvsiv 
AveR©bv, RxevYy Ges `yM©‡Ü AÎ GjvKvi cwi‡ek e¨vcKfv‡e `~wlZ n‡Zv| Bcmv cÖ_‡gB 
GLv‡b wekvj AvK…wZi GKwU †kW wbg©vY K‡i †`q, hv‡Z †k‡Wi wb‡P gvjvgvj Rgv K‡i †i‡L 
Zviv G¸‡jvi `~lY I cPb †VKv‡Z cv‡i| Gici Zviv cÖwZôv‡bi Kg©Pvix I kÖwgK‡`i 
e¨w³MZ myi¶v miÄvg mieivn K‡i| wcwcwci g‡a¨ Av‡Q MvgeyU, †nj‡gU, Møvfm, AvB Møvm 
Ges †nvì-Aj BDwbdg© ev †gKvwbK¨vj myU|
kÖwgK‡`i wbivcËvi Rb¨ dv÷© GBW e· mieivn Kiv n‡q‡Q| Gi cvkvcvwk bvix kÖwgK‡`i 
†eª÷wdwWs †P¤^vi Ges BDwbdg© †PÄ Kivi Rb¨ Avjv`v K¶ wbg©vY K‡i †`qv n‡q‡Q| 
kÖwgK‡`i Rb¨ nvB‡RwbK Uq‡jUI wbg©vY Kiv n‡q‡Q| 
cÖvYxi wks cÖwµqvRvZ Kivi Rb¨ Avjv`v GKwU †gwkb emv‡bv n‡q‡Q, †hwU Bcmv e¨e¯’v K‡i 
w`‡q‡Q| nv‡oi ¸u‡ov wecY‡bi Rb¨ AbjvBb gva¨g †hgb †dmeyK †cB‡Ri mn‡hvwMZv †`qv 
n‡”Q| Gi gva¨‡g e¨w³MZ ch©v‡q hviv Qv`-evMvb ev wK‡Pb Mv‡W©b K‡ib, Zv‡`i Kv‡Q GB 
cY¨ †cŠu‡Q †`qv hv‡”Q|
Avgvb K…ZÁZv Rvbv‡jb Bcmv Ges AviGgwUwc cÖKí‡K| wZwb Rvbv‡jb, Bcmv Zv‡`i 
c‡Y¨i eª¨vwÛs‡qI mn‡hvwMZv Ki‡Q| GKwU m¤¢vebvgq evwYwR¨K D‡`¨v‡Mi h_vh_ 
c„ô‡cvlKZv `v‡bi gva¨‡g Bcmv GKwU e„nËi A_©‰bwZK I mvgvwRK `vwqZ¡ cvjb K‡i hv‡”Q 
e‡jI wZwb g‡b K‡ib|
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YPSA not only provided financial 
support, but also provided training. 
This training covered milk processing 
and the preparation of various dairy 
products. Along with this, YPSA 
provided him with another grant of 
50,000 taka to renovate the room used 
for making Matha.

45

Emon Matha –
Transformation from 
a Homegrown Venture 

to a Favorite Brand
Bgb gvVvÑ N‡ivqv D‡`¨vM †_‡K

mevi wcÖq eª¨v‡Û iƒcvšÍi

Md. Tariqul Islam
†gvt ZvwiKzj Bmjvg

Md. Tariqul Islam's profession is making and selling ‘Matha’ from 
milk and yogurt. Tariqul Islam's house is located at the ‘Paka Rastar 
Matha’ of Gina Kazi's house in Latifpur, Sitakunda Upazila, 
Chattogram. He used to make a living by producing Matha in a large 
pot at his home and selling it to the nearby places. Under the value 
chain sub-project titled 'Market Development for Safe Meat and 
Dairy Products' of the ‘Rural Microenterprise Transformation  
Project – RMTP’, with the support of PKSF and implemented by 
Young Power in Social Action - YPSA, he was first trained on how to 
maintain strict quality control and a germ-free and pollution-free 

†gvt ZvwiKzj Bmjv‡gi †ckv `ya I `B †_‡K gvVv evwb‡q wewµ Kiv| PÆMªv‡gi mxZvKzÐ 
Dc‡Rjvi jwZdcyi, wRbv KvRxi evoxi ÔcvKv iv¯Ívi gv_vÕq ZvwiKzj Bmjv‡gi evwo| wbR 
evwo‡Z eo cv‡Î gvVv evwb‡q wewµ K‡i wZwb †Kv‡bviK‡g msmvi Pvjv‡Zb| wc‡KGmGd-Gi 
mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq Zv‡K cÖ_‡g cÖwk¶Y 
†`Iqv nq Kxfv‡e wZwb ¯^v¯’¨m¤§Z, RxevYygy³ cwi‡e‡k mwVK gvb wbqš¿‡Yi gva¨‡g Zvi cY¨ 
Drcv`b Ki‡Z cvi‡eb Ges Drcv`b I evRviRvZKi‡Yi cÖwZwU av‡c K‡Vvifv‡e gvb-wbqš¿Y 
Ges RxevYy I `ylY-gy³ cwi‡ek Aÿ‚bœ ivL‡Z m¶g n‡eb| 

environment at every stage of production and marketing of his 
products.
Tariq started this business called 'Emon Matha' 3 years ago. He used 
to make Matha at home and sell it in bottles at the local market or 
on the roadside. This minimal work was the only economic support 
for his family. He has been working with YPSA for a year and a half. 
YPSA advised him that selling his product through a hygienic 
container van would keep it healthy for a long time and make his 

Bcmv †_‡K †Kej Avw_©K mnvqZvB bq, Zv‡K cÖwk¶YI 
†`Iqv nq| `ya cÖwµqvKiY Ges `y»RvZ wewfbœ Lv`¨cY¨ 
cÖ¯‘wZi Ic‡i GB cÖwk¶Y¸‡jv †`Iqv nq| Gi m‡½, gvVv 
evbv‡bvi Kv‡R e¨eüZ NiwUi ms¯‹vi Kiv Ges ¯^v¯’¨m¤§Z 
cwi‡ek i¶v Kivi Rb¨ Bcmv †_‡K Zv‡K Av‡iv 50 
nvRvi UvKv Aby`vb †`Iqv nq|

business profitable. The project also assured him of financial support 
for this. YPSA gave him a grant of 25,000 taka, with which he first 
built a vehicle. This vehicle was specially prepared for selling Matha 
by setting up a liquid tanker on a pedal-operated van and branding 
it. It cost 75,000 taka to build, of which YPSA provided 25,000 taka. 
Currently, Tariq has three such vehicles.
YPSA not only provided financial support, but also provided 
training. This training covered milk processing and the preparation 
of various dairy products. Along with this, YPSA provided him with 
another grant of 50,000 taka to renovate the room used for making 
Matha. The renovation works included tiling the floor, painting the 
walls, and maintaining a healthy environment.
Furthermore, YPSA is also working on obtaining BSTI approval for 
quality control. And they initiated the certification process on 
Tarique’s behalf. The process is still ongoing, and the certificate will 
be available soon. 
On average, 10,000 taka of Matha is sold daily, including sellers' 
commissions. Apart from the commission, a good amount of income 
remains in Tarique’s hand. After getting the BSTI certificate, he 
plans to market more products in bottles through proper branding. 
In the future, Tariq hopes to establish his 'Emon Dairy' brand as a 
dairy product venture on a larger scale and set up a large-scale 
processing factory.

ÔBgb gvVvÕ bvgK GB e¨emvwU ZvwiK ïiæ K‡ib 3 eQi Av‡M| Lye mxwgZ AvKv‡ii GB 
KvRwUB wQ‡jv Zuvi cwiev‡ii GKgvÎ A_©‰bwZK Aej¤^b| Bcmvi mv‡_ wZwb KvR ïiæ K‡ib 
†`o eQi Av‡M| Bcmv Zv‡K civgk© †`q †h, GKwU nvB‡RwbK Kb‡UBbvi f¨v‡bi gva¨‡g 
Zuvi Drcvw`Z cY¨ wewµ Ki‡j Zv `xN© mgq ¯^v¯’¨m¤§Z _vK‡e Ges Zuvi e¨emvq jvfRbK 
n‡e| cÖKí †_‡K Gi Rb¨ Zv‡K A_© mn‡hvwMZv Kivi Avk¦vmI †`Iqv nq| Bcmv †_‡K Zv‡K 
25 nvRvi UvKv Aby`vb †`Iqv nq, †h UvKv w`‡q wZwb cÖ_‡g GKwU Mvwo ̂ Zwi K‡ib| c¨v‡Wj 
PvwjZ f¨vbMvwoi Dc‡i GKwU wjKzBW U¨vsKvi ewm‡q eª¨vwÛs K‡i gvVv wewµi Rb¨ 
we‡klfv‡e cÖ¯‘Z Kiv nq GB Mvwo| GwU ˆZwi‡Z LiP nq 75 nvRvi UvKv, hvi g‡a¨ 25 
nvRvi UvKvi †hvMvb †`q Bcmv| eZ©gv‡b Zvwi‡Ki G ai‡bi Mvwo Av‡Q †gvU wZbwU| 
Bcmv †_‡K †Kej Avw_©K mnvqZvB bq, Zv‡K cÖwk¶YI †`Iqv nq| `ya cÖwµqvKiY Ges 
`y»RvZ wewfbœ Lv`¨cY¨ cÖ¯‘wZi Ic‡i GB cÖwk¶Y¸‡jv †`Iqv nq| Gi m‡½, gvVv evbv‡bvi 
Kv‡R e¨eüZ NiwUi ms¯‹vi Kiv Ges ¯^v¯’¨m¤§Z cwi‡ek i¶v Kivi Rb¨ Bcmv †_‡K Zv‡K 
Av‡iv 50 nvRvi UvKv Aby`vb †`Iqv nq| †Kej ZvB bq, ¸YMZ gvb wbqš¿‡Yi Rb¨ 

weGmwUAvB-Gi Aby‡gv`b †bIqvi wel‡q cÖKí †_‡K ZvMv`v †`Iqv nq Ges Bcmvi 
Kg©KZ©vivB wbR-`vwq‡Z¡ mvwU©wd‡Kk‡bi cÖwµqv ïiæ K‡ib| GLbI GwU cÖwµqvaxb Av‡Q, 
Z‡e Lye m¤úªwZ mvwU©wd‡KU cvIqv hv‡e e‡j Rvbv †M‡Q| 
fwel¨‡Z ZvwiK Zuvi ÔBgb †WBwiÕ eª¨vÛwU‡K AviI eo AvKv‡i GKwU †WBwi cY¨ D‡`¨vM 
wn‡m‡e cÖwZwôZ Ki‡eb Ges e„nr cwim‡i cÖwµqvRvZKiY KviLvbv ¯’vcb Ki‡eb e‡j Avkv 
cÖKvk K‡ib|
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Md. Tariqul Islam's profession is making and selling ‘Matha’ from 
milk and yogurt. Tariqul Islam's house is located at the ‘Paka Rastar 
Matha’ of Gina Kazi's house in Latifpur, Sitakunda Upazila, 
Chattogram. He used to make a living by producing Matha in a large 
pot at his home and selling it to the nearby places. Under the value 
chain sub-project titled 'Market Development for Safe Meat and 
Dairy Products' of the ‘Rural Microenterprise Transformation  
Project – RMTP’, with the support of PKSF and implemented by 
Young Power in Social Action - YPSA, he was first trained on how to 
maintain strict quality control and a germ-free and pollution-free 

†gvt ZvwiKzj Bmjv‡gi †ckv `ya I `B †_‡K gvVv evwb‡q wewµ Kiv| PÆMªv‡gi mxZvKzÐ 
Dc‡Rjvi jwZdcyi, wRbv KvRxi evoxi ÔcvKv iv¯Ívi gv_vÕq ZvwiKzj Bmjv‡gi evwo| wbR 
evwo‡Z eo cv‡Î gvVv evwb‡q wewµ K‡i wZwb †Kv‡bviK‡g msmvi Pvjv‡Zb| wc‡KGmGd-Gi 
mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq Zv‡K cÖ_‡g cÖwk¶Y 
†`Iqv nq Kxfv‡e wZwb ¯^v¯’¨m¤§Z, RxevYygy³ cwi‡e‡k mwVK gvb wbqš¿‡Yi gva¨‡g Zvi cY¨ 
Drcv`b Ki‡Z cvi‡eb Ges Drcv`b I evRviRvZKi‡Yi cÖwZwU av‡c K‡Vvifv‡e gvb-wbqš¿Y 
Ges RxevYy I `ylY-gy³ cwi‡ek Aÿ‚bœ ivL‡Z m¶g n‡eb| 

environment at every stage of production and marketing of his 
products.
Tariq started this business called 'Emon Matha' 3 years ago. He used 
to make Matha at home and sell it in bottles at the local market or 
on the roadside. This minimal work was the only economic support 
for his family. He has been working with YPSA for a year and a half. 
YPSA advised him that selling his product through a hygienic 
container van would keep it healthy for a long time and make his 

business profitable. The project also assured him of financial support 
for this. YPSA gave him a grant of 25,000 taka, with which he first 
built a vehicle. This vehicle was specially prepared for selling Matha 
by setting up a liquid tanker on a pedal-operated van and branding 
it. It cost 75,000 taka to build, of which YPSA provided 25,000 taka. 
Currently, Tariq has three such vehicles.
YPSA not only provided financial support, but also provided 
training. This training covered milk processing and the preparation 
of various dairy products. Along with this, YPSA provided him with 
another grant of 50,000 taka to renovate the room used for making 
Matha. The renovation works included tiling the floor, painting the 
walls, and maintaining a healthy environment.
Furthermore, YPSA is also working on obtaining BSTI approval for 
quality control. And they initiated the certification process on 
Tarique’s behalf. The process is still ongoing, and the certificate will 
be available soon. 
On average, 10,000 taka of Matha is sold daily, including sellers' 
commissions. Apart from the commission, a good amount of income 
remains in Tarique’s hand. After getting the BSTI certificate, he 
plans to market more products in bottles through proper branding. 
In the future, Tariq hopes to establish his 'Emon Dairy' brand as a 
dairy product venture on a larger scale and set up a large-scale 
processing factory.

ÔBgb gvVvÕ bvgK GB e¨emvwU ZvwiK ïiæ K‡ib 3 eQi Av‡M| Lye mxwgZ AvKv‡ii GB 
KvRwUB wQ‡jv Zuvi cwiev‡ii GKgvÎ A_©‰bwZK Aej¤^b| Bcmvi mv‡_ wZwb KvR ïiæ K‡ib 
†`o eQi Av‡M| Bcmv Zv‡K civgk© †`q †h, GKwU nvB‡RwbK Kb‡UBbvi f¨v‡bi gva¨‡g 
Zuvi Drcvw`Z cY¨ wewµ Ki‡j Zv `xN© mgq ¯^v¯’¨m¤§Z _vK‡e Ges Zuvi e¨emvq jvfRbK 
n‡e| cÖKí †_‡K Gi Rb¨ Zv‡K A_© mn‡hvwMZv Kivi Avk¦vmI †`Iqv nq| Bcmv †_‡K Zv‡K 
25 nvRvi UvKv Aby`vb †`Iqv nq, †h UvKv w`‡q wZwb cÖ_‡g GKwU Mvwo ̂ Zwi K‡ib| c¨v‡Wj 
PvwjZ f¨vbMvwoi Dc‡i GKwU wjKzBW U¨vsKvi ewm‡q eª¨vwÛs K‡i gvVv wewµi Rb¨ 
we‡klfv‡e cÖ¯‘Z Kiv nq GB Mvwo| GwU ˆZwi‡Z LiP nq 75 nvRvi UvKv, hvi g‡a¨ 25 
nvRvi UvKvi †hvMvb †`q Bcmv| eZ©gv‡b Zvwi‡Ki G ai‡bi Mvwo Av‡Q †gvU wZbwU| 
Bcmv †_‡K †Kej Avw_©K mnvqZvB bq, Zv‡K cÖwk¶YI †`Iqv nq| `ya cÖwµqvKiY Ges 
`y»RvZ wewfbœ Lv`¨cY¨ cÖ¯‘wZi Ic‡i GB cÖwk¶Y¸‡jv †`Iqv nq| Gi m‡½, gvVv evbv‡bvi 
Kv‡R e¨eüZ NiwUi ms¯‹vi Kiv Ges ¯^v¯’¨m¤§Z cwi‡ek i¶v Kivi Rb¨ Bcmv †_‡K Zv‡K 
Av‡iv 50 nvRvi UvKv Aby`vb †`Iqv nq| †Kej ZvB bq, ¸YMZ gvb wbqš¿‡Yi Rb¨ 

weGmwUAvB-Gi Aby‡gv`b †bIqvi wel‡q cÖKí †_‡K ZvMv`v †`Iqv nq Ges Bcmvi 
Kg©KZ©vivB wbR-`vwq‡Z¡ mvwU©wd‡Kk‡bi cÖwµqv ïiæ K‡ib| GLbI GwU cÖwµqvaxb Av‡Q, 
Z‡e Lye m¤úªwZ mvwU©wd‡KU cvIqv hv‡e e‡j Rvbv †M‡Q| 
fwel¨‡Z ZvwiK Zuvi ÔBgb †WBwiÕ eª¨vÛwU‡K AviI eo AvKv‡i GKwU †WBwi cY¨ D‡`¨vM 
wn‡m‡e cÖwZwôZ Ki‡eb Ges e„nr cwim‡i cÖwµqvRvZKiY KviLvbv ¯’vcb Ki‡eb e‡j Avkv 
cÖKvk K‡ib|
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Md. Tariqul Islam's profession is making and selling ‘Matha’ from 
milk and yogurt. Tariqul Islam's house is located at the ‘Paka Rastar 
Matha’ of Gina Kazi's house in Latifpur, Sitakunda Upazila, 
Chattogram. He used to make a living by producing Matha in a large 
pot at his home and selling it to the nearby places. Under the value 
chain sub-project titled 'Market Development for Safe Meat and 
Dairy Products' of the ‘Rural Microenterprise Transformation  
Project – RMTP’, with the support of PKSF and implemented by 
Young Power in Social Action - YPSA, he was first trained on how to 
maintain strict quality control and a germ-free and pollution-free 

†gvt ZvwiKzj Bmjv‡gi †ckv `ya I `B †_‡K gvVv evwb‡q wewµ Kiv| PÆMªv‡gi mxZvKzÐ 
Dc‡Rjvi jwZdcyi, wRbv KvRxi evoxi ÔcvKv iv¯Ívi gv_vÕq ZvwiKzj Bmjv‡gi evwo| wbR 
evwo‡Z eo cv‡Î gvVv evwb‡q wewµ K‡i wZwb †Kv‡bviK‡g msmvi Pvjv‡Zb| wc‡KGmGd-Gi 
mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq Zv‡K cÖ_‡g cÖwk¶Y 
†`Iqv nq Kxfv‡e wZwb ¯^v¯’¨m¤§Z, RxevYygy³ cwi‡e‡k mwVK gvb wbqš¿‡Yi gva¨‡g Zvi cY¨ 
Drcv`b Ki‡Z cvi‡eb Ges Drcv`b I evRviRvZKi‡Yi cÖwZwU av‡c K‡Vvifv‡e gvb-wbqš¿Y 
Ges RxevYy I `ylY-gy³ cwi‡ek Aÿ‚bœ ivL‡Z m¶g n‡eb| 

environment at every stage of production and marketing of his 
products.
Tariq started this business called 'Emon Matha' 3 years ago. He used 
to make Matha at home and sell it in bottles at the local market or 
on the roadside. This minimal work was the only economic support 
for his family. He has been working with YPSA for a year and a half. 
YPSA advised him that selling his product through a hygienic 
container van would keep it healthy for a long time and make his 

business profitable. The project also assured him of financial support 
for this. YPSA gave him a grant of 25,000 taka, with which he first 
built a vehicle. This vehicle was specially prepared for selling Matha 
by setting up a liquid tanker on a pedal-operated van and branding 
it. It cost 75,000 taka to build, of which YPSA provided 25,000 taka. 
Currently, Tariq has three such vehicles.
YPSA not only provided financial support, but also provided 
training. This training covered milk processing and the preparation 
of various dairy products. Along with this, YPSA provided him with 
another grant of 50,000 taka to renovate the room used for making 
Matha. The renovation works included tiling the floor, painting the 
walls, and maintaining a healthy environment.
Furthermore, YPSA is also working on obtaining BSTI approval for 
quality control. And they initiated the certification process on 
Tarique’s behalf. The process is still ongoing, and the certificate will 
be available soon. 
On average, 10,000 taka of Matha is sold daily, including sellers' 
commissions. Apart from the commission, a good amount of income 
remains in Tarique’s hand. After getting the BSTI certificate, he 
plans to market more products in bottles through proper branding. 
In the future, Tariq hopes to establish his 'Emon Dairy' brand as a 
dairy product venture on a larger scale and set up a large-scale 
processing factory.

ÔBgb gvVvÕ bvgK GB e¨emvwU ZvwiK ïiæ K‡ib 3 eQi Av‡M| Lye mxwgZ AvKv‡ii GB 
KvRwUB wQ‡jv Zuvi cwiev‡ii GKgvÎ A_©‰bwZK Aej¤^b| Bcmvi mv‡_ wZwb KvR ïiæ K‡ib 
†`o eQi Av‡M| Bcmv Zv‡K civgk© †`q †h, GKwU nvB‡RwbK Kb‡UBbvi f¨v‡bi gva¨‡g 
Zuvi Drcvw`Z cY¨ wewµ Ki‡j Zv `xN© mgq ¯^v¯’¨m¤§Z _vK‡e Ges Zuvi e¨emvq jvfRbK 
n‡e| cÖKí †_‡K Gi Rb¨ Zv‡K A_© mn‡hvwMZv Kivi Avk¦vmI †`Iqv nq| Bcmv †_‡K Zv‡K 
25 nvRvi UvKv Aby`vb †`Iqv nq, †h UvKv w`‡q wZwb cÖ_‡g GKwU Mvwo ̂ Zwi K‡ib| c¨v‡Wj 
PvwjZ f¨vbMvwoi Dc‡i GKwU wjKzBW U¨vsKvi ewm‡q eª¨vwÛs K‡i gvVv wewµi Rb¨ 
we‡klfv‡e cÖ¯‘Z Kiv nq GB Mvwo| GwU ˆZwi‡Z LiP nq 75 nvRvi UvKv, hvi g‡a¨ 25 
nvRvi UvKvi †hvMvb †`q Bcmv| eZ©gv‡b Zvwi‡Ki G ai‡bi Mvwo Av‡Q †gvU wZbwU| 
Bcmv †_‡K †Kej Avw_©K mnvqZvB bq, Zv‡K cÖwk¶YI †`Iqv nq| `ya cÖwµqvKiY Ges 
`y»RvZ wewfbœ Lv`¨cY¨ cÖ¯‘wZi Ic‡i GB cÖwk¶Y¸‡jv †`Iqv nq| Gi m‡½, gvVv evbv‡bvi 
Kv‡R e¨eüZ NiwUi ms¯‹vi Kiv Ges ¯^v¯’¨m¤§Z cwi‡ek i¶v Kivi Rb¨ Bcmv †_‡K Zv‡K 
Av‡iv 50 nvRvi UvKv Aby`vb †`Iqv nq| †Kej ZvB bq, ¸YMZ gvb wbqš¿‡Yi Rb¨ 

weGmwUAvB-Gi Aby‡gv`b †bIqvi wel‡q cÖKí †_‡K ZvMv`v †`Iqv nq Ges Bcmvi 
Kg©KZ©vivB wbR-`vwq‡Z¡ mvwU©wd‡Kk‡bi cÖwµqv ïiæ K‡ib| GLbI GwU cÖwµqvaxb Av‡Q, 
Z‡e Lye m¤úªwZ mvwU©wd‡KU cvIqv hv‡e e‡j Rvbv †M‡Q| 
fwel¨‡Z ZvwiK Zuvi ÔBgb †WBwiÕ eª¨vÛwU‡K AviI eo AvKv‡i GKwU †WBwi cY¨ D‡`¨vM 
wn‡m‡e cÖwZwôZ Ki‡eb Ges e„nr cwim‡i cÖwµqvRvZKiY KviLvbv ¯’vcb Ki‡eb e‡j Avkv 
cÖKvk K‡ib|
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Md. Tariqul Islam's profession is making and selling ‘Matha’ from 
milk and yogurt. Tariqul Islam's house is located at the ‘Paka Rastar 
Matha’ of Gina Kazi's house in Latifpur, Sitakunda Upazila, 
Chattogram. He used to make a living by producing Matha in a large 
pot at his home and selling it to the nearby places. Under the value 
chain sub-project titled 'Market Development for Safe Meat and 
Dairy Products' of the ‘Rural Microenterprise Transformation  
Project – RMTP’, with the support of PKSF and implemented by 
Young Power in Social Action - YPSA, he was first trained on how to 
maintain strict quality control and a germ-free and pollution-free 

†gvt ZvwiKzj Bmjv‡gi †ckv `ya I `B †_‡K gvVv evwb‡q wewµ Kiv| PÆMªv‡gi mxZvKzÐ 
Dc‡Rjvi jwZdcyi, wRbv KvRxi evoxi ÔcvKv iv¯Ívi gv_vÕq ZvwiKzj Bmjv‡gi evwo| wbR 
evwo‡Z eo cv‡Î gvVv evwb‡q wewµ K‡i wZwb †Kv‡bviK‡g msmvi Pvjv‡Zb| wc‡KGmGd-Gi 
mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq Zv‡K cÖ_‡g cÖwk¶Y 
†`Iqv nq Kxfv‡e wZwb ¯^v¯’¨m¤§Z, RxevYygy³ cwi‡e‡k mwVK gvb wbqš¿‡Yi gva¨‡g Zvi cY¨ 
Drcv`b Ki‡Z cvi‡eb Ges Drcv`b I evRviRvZKi‡Yi cÖwZwU av‡c K‡Vvifv‡e gvb-wbqš¿Y 
Ges RxevYy I `ylY-gy³ cwi‡ek Aÿ‚bœ ivL‡Z m¶g n‡eb| 

environment at every stage of production and marketing of his 
products.
Tariq started this business called 'Emon Matha' 3 years ago. He used 
to make Matha at home and sell it in bottles at the local market or 
on the roadside. This minimal work was the only economic support 
for his family. He has been working with YPSA for a year and a half. 
YPSA advised him that selling his product through a hygienic 
container van would keep it healthy for a long time and make his 

business profitable. The project also assured him of financial support 
for this. YPSA gave him a grant of 25,000 taka, with which he first 
built a vehicle. This vehicle was specially prepared for selling Matha 
by setting up a liquid tanker on a pedal-operated van and branding 
it. It cost 75,000 taka to build, of which YPSA provided 25,000 taka. 
Currently, Tariq has three such vehicles.
YPSA not only provided financial support, but also provided 
training. This training covered milk processing and the preparation 
of various dairy products. Along with this, YPSA provided him with 
another grant of 50,000 taka to renovate the room used for making 
Matha. The renovation works included tiling the floor, painting the 
walls, and maintaining a healthy environment.
Furthermore, YPSA is also working on obtaining BSTI approval for 
quality control. And they initiated the certification process on 
Tarique’s behalf. The process is still ongoing, and the certificate will 
be available soon. 
On average, 10,000 taka of Matha is sold daily, including sellers' 
commissions. Apart from the commission, a good amount of income 
remains in Tarique’s hand. After getting the BSTI certificate, he 
plans to market more products in bottles through proper branding. 
In the future, Tariq hopes to establish his 'Emon Dairy' brand as a 
dairy product venture on a larger scale and set up a large-scale 
processing factory.

ÔBgb gvVvÕ bvgK GB e¨emvwU ZvwiK ïiæ K‡ib 3 eQi Av‡M| Lye mxwgZ AvKv‡ii GB 
KvRwUB wQ‡jv Zuvi cwiev‡ii GKgvÎ A_©‰bwZK Aej¤^b| Bcmvi mv‡_ wZwb KvR ïiæ K‡ib 
†`o eQi Av‡M| Bcmv Zv‡K civgk© †`q †h, GKwU nvB‡RwbK Kb‡UBbvi f¨v‡bi gva¨‡g 
Zuvi Drcvw`Z cY¨ wewµ Ki‡j Zv `xN© mgq ¯^v¯’¨m¤§Z _vK‡e Ges Zuvi e¨emvq jvfRbK 
n‡e| cÖKí †_‡K Gi Rb¨ Zv‡K A_© mn‡hvwMZv Kivi Avk¦vmI †`Iqv nq| Bcmv †_‡K Zv‡K 
25 nvRvi UvKv Aby`vb †`Iqv nq, †h UvKv w`‡q wZwb cÖ_‡g GKwU Mvwo ̂ Zwi K‡ib| c¨v‡Wj 
PvwjZ f¨vbMvwoi Dc‡i GKwU wjKzBW U¨vsKvi ewm‡q eª¨vwÛs K‡i gvVv wewµi Rb¨ 
we‡klfv‡e cÖ¯‘Z Kiv nq GB Mvwo| GwU ˆZwi‡Z LiP nq 75 nvRvi UvKv, hvi g‡a¨ 25 
nvRvi UvKvi †hvMvb †`q Bcmv| eZ©gv‡b Zvwi‡Ki G ai‡bi Mvwo Av‡Q †gvU wZbwU| 
Bcmv †_‡K †Kej Avw_©K mnvqZvB bq, Zv‡K cÖwk¶YI †`Iqv nq| `ya cÖwµqvKiY Ges 
`y»RvZ wewfbœ Lv`¨cY¨ cÖ¯‘wZi Ic‡i GB cÖwk¶Y¸‡jv †`Iqv nq| Gi m‡½, gvVv evbv‡bvi 
Kv‡R e¨eüZ NiwUi ms¯‹vi Kiv Ges ¯^v¯’¨m¤§Z cwi‡ek i¶v Kivi Rb¨ Bcmv †_‡K Zv‡K 
Av‡iv 50 nvRvi UvKv Aby`vb †`Iqv nq| †Kej ZvB bq, ¸YMZ gvb wbqš¿‡Yi Rb¨ 

weGmwUAvB-Gi Aby‡gv`b †bIqvi wel‡q cÖKí †_‡K ZvMv`v †`Iqv nq Ges Bcmvi 
Kg©KZ©vivB wbR-`vwq‡Z¡ mvwU©wd‡Kk‡bi cÖwµqv ïiæ K‡ib| GLbI GwU cÖwµqvaxb Av‡Q, 
Z‡e Lye m¤úªwZ mvwU©wd‡KU cvIqv hv‡e e‡j Rvbv †M‡Q| 
fwel¨‡Z ZvwiK Zuvi ÔBgb †WBwiÕ eª¨vÛwU‡K AviI eo AvKv‡i GKwU †WBwi cY¨ D‡`¨vM 
wn‡m‡e cÖwZwôZ Ki‡eb Ges e„nr cwim‡i cÖwµqvRvZKiY KviLvbv ¯’vcb Ki‡eb e‡j Avkv 
cÖKvk K‡ib|
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Av‡jqv †eMg Miæ cvjb Ki‡Qb 2016 mvj †_‡K| ïiæi w`‡K wZwb Miæ cvjb I Miæi 
†ivMevjvB ̀ g‡bi Dci cÖvwYm¤ú` †K›`ª †_‡K cÖwk¶Y MÖnY K‡i‡Qb| 2022 wc‡KGmGd-Gi 
mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi AvIZvq †eRjvBb mv‡f©Kvjxb 
Av‡jqv †eMg ZvwjKvfz³ nb| 
Av‡jqv †eM‡gi Lvgvi †_‡K ˆ`wbK cÖvq 120 wjUvi `ya Drcv`b nq| `ya weµq n‡Z cÖvß 
Avq Miæ cvj‡bi Li‡Pi wecix‡Z h‡_ó wQ‡jv bv| `ya weµq Qvov Avi †KvbI cY¨ wZwb ˆZwi 
Ki‡Z cvi‡Zb bv, d‡j wZwb Zvi D‡`¨v‡M mdj n‡Z cviwQ‡jb bv| cÖK‡íi DcKvi‡fvMx 
wn‡m‡e ZvwjKvfy³ Kivi GUvB wQ‡jv g~j KviY| cÖK‡íi GKRb Kg©KZ©v ej‡jb, ÒAvgiv 
†`Ljvg †h, wZwb `ya Drcv`b Ki‡Qb wVKB, wKš‘ Miæ Ges Lvgv‡ii †cQ‡b Li‡Pi wnmveUv 
wbqš¿Y Ki‡Z cvi‡Qb bv †hgb, †Zgwb Drcvw`Z `ya wewµ K‡i †mB e¨qUv Zz‡j Avb‡Z 
cvi‡Qb bv bZzb †Kvb cY¨ bv _vKvi Kvi‡Y| Avgv‡`i Kv‡Q g‡b n‡jv, Zv‡K hw` cÖK‡íi 

Aleya Begum Achieves
Success Through

Product Diversification
c‡Y¨i ˆewPÎvq‡bi gva¨‡g mvd‡j¨i †`Lv

†c‡jb Av‡jqv †eMg
Aleya Begum has been rearing cows since 2016. Initially, she 
received training from the Animal Husbandry Center on cow 
husbandry and disease control in cows. Aleya Begum was enrolled 
during the baseline survey conducted in 2022 under the value chain 
sub-project titled 'Market Development for Safe Meat and Dairy 
Products' of the Rural Microenterprise Transformation 
Project-RMTP, implemented by Young Power in Social Action 
(YPSA) in collaboration with PKSF.
Aleya Begum's farm produces about 120 liters of milk daily. The 
income from the sale of milk was not enough to cover the cost of 
rearing cows. She could not make any product other than milk, so 

The project encouraged her to 
manufacture and sell dairy products 
rather than sell milk directly, 
helping her earn more through 
product diversification. 

cÖKí Zv‡K mivmwi `ya wewµi †P‡q eis `y»RvZ cY¨ 
ˆZwi K‡i wewµ Ki‡Z DØy× K‡i, hv‡Z wZwb c‡Y¨i 
ˆewPÎvq‡bi gva¨‡g AviI †ewk Avq Ki‡Z cv‡ib|

Aleya Begum
Av‡jqv †eMg
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she was unable to succeed in her venture. This was the main reason 
for enlisting the project as a beneficiary. One of the officials of the 
project said, "We saw that she was producing milk, but could not 
control the cost of cows and farms, and could not recover the cost by 
selling the milk produced because there was no new product. We felt 
that if she was given some training and some support under the 
project, she might be able to learn this combination of income and 
expenditure by producing diversified products."
The project encouraged her to manufacture and sell dairy products 
rather than sell milk directly, helping her earn more through 

product diversification. As part of the project, a training program on 
dairy product production was arranged for her at the Department of 
Dairy Science, Chittagong Veterinary and Animal Sciences 
University. With that training, she started producing three 
products: sour curd, sweet yogurt, and ghee. Additionally, as 
financial or logistical support, the project initially provided her with 
a grass-cutting machine, which is very helpful for feeding her farm 
animals on a daily basis. By providing the right amount of balanced 
feed at the right time, his cows are now milking more than before.
Aleya then began experimenting with producing products such as 
yogurt and ghee from milk from her own farm. The project helped 
her adopt modern packaging, enabling her to grow and supply the 
market in a healthy and attractive form. She started delivering the 
trial batch products to local shops. She aimed to know how local 
customers react to these products. Aleya said, "I didn't expect such a 
response. The first order I got was for 1,000 units! Someone ordered 
1,000 cups of sweet yogurt for delivery to a wedding ceremony. Since 
then, I have been receiving large orders on a regular basis. Most of 
the orders are between 500 and 1,000 units, sometimes more than 
1,000 cups at a time."
Even then, it lacked much technical or infrastructural support. 
There was no modern machinery capable of producing large 
quantities of goods at once. As a result, she requested the project's 
cooperation; if provided with an incubator, she could make 500 to 
1000 cups at a time. The project required a hygienic environment for 
the incubator installation, meaning a clean, favorable, and sterile 
room. She built such a room and was subsequently given an 
incubator by the project. Additionally, on the project officer's advice, 
she took the necessary steps for dairy waste management, which she 
had not previously been aware of.

Alaya Begum now receives at least two large-volume orders every 
week, or eight per month, in which she must supply between 500 and 
1,000 cups of yogurt. Additionally, she supplies about 15 kg of yogurt 
to local shops each day. Aleya Begum said, "If Ipsa officials had not 
taught me how to make yogurt and ghee by hand, I might still have 
been selling milk in the old way and would have fallen behind due to 
losses. Now I can have a very comfortable income in my hands at the 
end of the month, with which I can support my family, and I can also 
manage my children's education expenses myself."
Some measures are being taken to market and brand the products 
produced by 'Aleya Dairy Farm and Home Services' under the 
project. For example, the project promotes its products by creating 
promotional videos and sharing them on Facebook pages. 
Additionally, the project is assisting in obtaining the BSTI certificate 
for quality control of the manufactured products.



Aleya Begum has been rearing cows since 2016. Initially, she 
received training from the Animal Husbandry Center on cow 
husbandry and disease control in cows. Aleya Begum was enrolled 
during the baseline survey conducted in 2022 under the value chain 
sub-project titled 'Market Development for Safe Meat and Dairy 
Products' of the Rural Microenterprise Transformation 
Project-RMTP, implemented by Young Power in Social Action 
(YPSA) in collaboration with PKSF.
Aleya Begum's farm produces about 120 liters of milk daily. The 
income from the sale of milk was not enough to cover the cost of 
rearing cows. She could not make any product other than milk, so 
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she was unable to succeed in her venture. This was the main reason 
for enlisting the project as a beneficiary. One of the officials of the 
project said, "We saw that she was producing milk, but could not 
control the cost of cows and farms, and could not recover the cost by 
selling the milk produced because there was no new product. We felt 
that if she was given some training and some support under the 
project, she might be able to learn this combination of income and 
expenditure by producing diversified products."
The project encouraged her to manufacture and sell dairy products 
rather than sell milk directly, helping her earn more through 

product diversification. As part of the project, a training program on 
dairy product production was arranged for her at the Department of 
Dairy Science, Chittagong Veterinary and Animal Sciences 
University. With that training, she started producing three 
products: sour curd, sweet yogurt, and ghee. Additionally, as 
financial or logistical support, the project initially provided her with 
a grass-cutting machine, which is very helpful for feeding her farm 
animals on a daily basis. By providing the right amount of balanced 
feed at the right time, his cows are now milking more than before.
Aleya then began experimenting with producing products such as 
yogurt and ghee from milk from her own farm. The project helped 
her adopt modern packaging, enabling her to grow and supply the 
market in a healthy and attractive form. She started delivering the 
trial batch products to local shops. She aimed to know how local 
customers react to these products. Aleya said, "I didn't expect such a 
response. The first order I got was for 1,000 units! Someone ordered 
1,000 cups of sweet yogurt for delivery to a wedding ceremony. Since 
then, I have been receiving large orders on a regular basis. Most of 
the orders are between 500 and 1,000 units, sometimes more than 
1,000 cups at a time."
Even then, it lacked much technical or infrastructural support. 
There was no modern machinery capable of producing large 
quantities of goods at once. As a result, she requested the project's 
cooperation; if provided with an incubator, she could make 500 to 
1000 cups at a time. The project required a hygienic environment for 
the incubator installation, meaning a clean, favorable, and sterile 
room. She built such a room and was subsequently given an 
incubator by the project. Additionally, on the project officer's advice, 
she took the necessary steps for dairy waste management, which she 
had not previously been aware of.

Alaya Begum now receives at least two large-volume orders every 
week, or eight per month, in which she must supply between 500 and 
1,000 cups of yogurt. Additionally, she supplies about 15 kg of yogurt 
to local shops each day. Aleya Begum said, "If Ipsa officials had not 
taught me how to make yogurt and ghee by hand, I might still have 
been selling milk in the old way and would have fallen behind due to 
losses. Now I can have a very comfortable income in my hands at the 
end of the month, with which I can support my family, and I can also 
manage my children's education expenses myself."
Some measures are being taken to market and brand the products 
produced by 'Aleya Dairy Farm and Home Services' under the 
project. For example, the project promotes its products by creating 
promotional videos and sharing them on Facebook pages. 
Additionally, the project is assisting in obtaining the BSTI certificate 
for quality control of the manufactured products.



Aleya Begum has been rearing cows since 2016. Initially, she 
received training from the Animal Husbandry Center on cow 
husbandry and disease control in cows. Aleya Begum was enrolled 
during the baseline survey conducted in 2022 under the value chain 
sub-project titled 'Market Development for Safe Meat and Dairy 
Products' of the Rural Microenterprise Transformation 
Project-RMTP, implemented by Young Power in Social Action 
(YPSA) in collaboration with PKSF.
Aleya Begum's farm produces about 120 liters of milk daily. The 
income from the sale of milk was not enough to cover the cost of 
rearing cows. She could not make any product other than milk, so 
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she was unable to succeed in her venture. This was the main reason 
for enlisting the project as a beneficiary. One of the officials of the 
project said, "We saw that she was producing milk, but could not 
control the cost of cows and farms, and could not recover the cost by 
selling the milk produced because there was no new product. We felt 
that if she was given some training and some support under the 
project, she might be able to learn this combination of income and 
expenditure by producing diversified products."
The project encouraged her to manufacture and sell dairy products 
rather than sell milk directly, helping her earn more through 

product diversification. As part of the project, a training program on 
dairy product production was arranged for her at the Department of 
Dairy Science, Chittagong Veterinary and Animal Sciences 
University. With that training, she started producing three 
products: sour curd, sweet yogurt, and ghee. Additionally, as 
financial or logistical support, the project initially provided her with 
a grass-cutting machine, which is very helpful for feeding her farm 
animals on a daily basis. By providing the right amount of balanced 
feed at the right time, his cows are now milking more than before.
Aleya then began experimenting with producing products such as 
yogurt and ghee from milk from her own farm. The project helped 
her adopt modern packaging, enabling her to grow and supply the 
market in a healthy and attractive form. She started delivering the 
trial batch products to local shops. She aimed to know how local 
customers react to these products. Aleya said, "I didn't expect such a 
response. The first order I got was for 1,000 units! Someone ordered 
1,000 cups of sweet yogurt for delivery to a wedding ceremony. Since 
then, I have been receiving large orders on a regular basis. Most of 
the orders are between 500 and 1,000 units, sometimes more than 
1,000 cups at a time."
Even then, it lacked much technical or infrastructural support. 
There was no modern machinery capable of producing large 
quantities of goods at once. As a result, she requested the project's 
cooperation; if provided with an incubator, she could make 500 to 
1000 cups at a time. The project required a hygienic environment for 
the incubator installation, meaning a clean, favorable, and sterile 
room. She built such a room and was subsequently given an 
incubator by the project. Additionally, on the project officer's advice, 
she took the necessary steps for dairy waste management, which she 
had not previously been aware of.

AvIZvq wKQz cÖwk¶Y I wKQz mn‡hvwMZv Kiv nq, wZwb nq‡Zv ˆewPÎ¨gq cY¨ Drcv`‡bi 
gva¨‡g Avq-e¨‡qi GB mgš^qUv wk‡L †h‡Z cvi‡eb|Ó 
cÖKí Zv‡K mivmwi ̀ ya wewµi †P‡q eis ̀ y»RvZ cY¨ ̂ Zwi K‡i wewµ Ki‡Z DØy× K‡i, hv‡Z 
wZwb c‡Y¨i ˆewPÎvq‡bi gva¨‡g AviI †ewk Avq Ki‡Z cv‡ib| cÖKí †_‡K Zvi Rb¨ PÆMÖvg 
†f‡Uwibvwi BDwbfvwm©wUi †WBwi mvBÝ wefv‡Mi AvIZvq ̀ y»RvZ cY¨ Drcv`‡bi Dc‡i GKwU 
cÖwk¶‡Yi e¨e¯’v Kiv nq| †mB cÖwk¶Y wb‡q wZwb UK `B, wgwó `B, wNÑ GB wZbwU cY¨ 
Drcv`b Ki‡Z ïiæ K‡ib| Avi, Avw_©K ev mvgMÖxMZ mn‡hvwMZv wn‡m‡e cÖKí †_‡K cÖ_‡g 
Zv‡K GKwU Nvm KvUvi †gwkb mieivn Kiv nq, hv Zuvi Lvgv‡ii cÖvYx‡`i ˆ`wbK Lvevi 
cÖ¯‘ZKi‡Y LyeB mnvqK nq| mwVK mg‡q, mwVK cwigv‡Y mylg Lv`¨ cvIqvi d‡j Zvi 
Mvfx¸‡jv `ya w`‡Z _v‡K Av‡Mi †P‡q †ewk|
Av‡jqv Gici Zvi wbR¯^ Lvgv‡ii `ya e¨envi K‡i cix¶vg~jKfv‡e Aí Aí K‡i `B, wN 
BZ¨vw` cY¨ Drcv`b Ki‡Z ïiæ K‡ib| cÖKí †_‡K Zv‡K AvaywbK c¨v‡KwRs‡q mnvqZv Kiv 
nq, hv‡Z Zvi Drcvw`Z cY¨ ¯^v¯’¨m¤§Z I AvKl©Yxq AvKv‡i evRv‡i mieivn Kiv m¤¢e nq| 
Uªvqvj e¨v‡Pi Drcvw`Z cY¨ wZwb ¯’vbxq †`vKvb¸‡jv‡Z mieivn Ki‡Z ïiæ K‡ib| Zvi 
D‡Ïk¨ wQ‡jv, Gme cY¨ m¤ú‡K© ¯’vbxq MÖvn‡Kiv †Kgb cÖwZwµqv †`Lvq, †mUv Rvbv| Av‡jqv 
ejwQ‡jb, ÒcÖwZwµqv †h Gfv‡e cv‡ev, Avwg Avkv Kwiwb| Avgvi Kv‡Q cÖ_g AW©viUvB Av‡m 
GK nvRvi BDwb‡Ui! GKwU we‡qi Abyôv‡b mieivn Kivi Rb¨ GK nvRvi Kvc wgwó `B‡qi 
Rb¨ AW©vi †`b GKRb| †mB †_‡K ïiæ| Gici †_‡K wbqwgZ Avgvi Kv‡Q eo eo AW©vi 
Avm‡Z _vK‡Q| AwaKvsk AW©viB cuvP‡kv †_‡K GK nvRvi BDwb‡Ui g‡a¨, KLbI KLbI 
GKmv‡_ nvRvi Kv‡ci †ewkI AW©vi K‡i †KD|Ó
ZLbI Zvi cÖhyw³MZ ev AeKvVvgMZ mn‡hvwMZv †Zgb wQ‡jv bv| AvaywbK †Kv‡bv hš¿cvwZ 
wQ‡jv bv, hv e¨envi K‡i wZwb GK m‡½ A‡bK †ewk cwigv‡Y cY¨ Drcv`b Ki‡Z cv‡ib| 
d‡j wZwb cÖK‡íi Kv‡Q mn‡hvwMZv Pvb †h, Zv‡K hw` GKUv BbwKD‡eUi mieivn Kiv nq 
Zvn‡j wZwb cuvP‡kv †_‡K GK nvRvi Kvc GKm‡½B evbv‡Z cvi‡eb| cÖKí †_‡K kZ© †`Iqv 
nq †h BbwKD‡eUi emv‡bvi Rb¨ GKwU ̄ ^v¯’¨Ki cwi‡ek Av‡M m„wó Ki‡Z n‡e, A_©vr Lye my›`i 
myweavRbK AbyK‚j cwi‡e‡ki GKwU Ni Av‡M evbv‡Z n‡e, hv ¯^v¯’¨m¤§Z I RxevYygy³| wZwb 
†mBg‡Zv GKwU Ni ˆZwi K‡ib Ges ZLb cÖKí †_‡K Zv‡K BbwKD‡eUi †`Iqv nq| GQvov 
cÖKí Kg©KZ©vi civg‡k© wZwb †WBwi eR©¨ e¨e¯’vbvi Rb¨ cÖ‡qvRbxq e¨e¯’v MÖnY K‡i‡Qb hv 
c~‡e© Zvi wbKU AÁvZ wQ‡jv|
Av‡jqv †eMg GLb cÖwZ mßv‡n me©wbgœ `y‡Uv, A_©vr gv‡m AvUwU K‡i eo fwjD‡gi AW©vi †c‡q 
_v‡Kb, †hLv‡b me©wbgœ cuvP‡kv †_‡K GK nvRvi Kvc `B Zv‡K mieivn Ki‡Z nq| cvkvcvwk 
¯’vbxq †`vKv‡b cÖwZw`b cÖvq 15 †KwR K‡i Kvc `B mieivn K‡ib wZwb| Av‡jqv †eMg 
e‡jb, ÒBcmvi Kg©KZ©viv Avgv‡K nv‡ZKj‡g `B I wN evbv‡bvi KvRUv wkwL‡q bv w`‡j Avwg 

Alaya Begum now receives at least two large-volume orders every 
week, or eight per month, in which she must supply between 500 and 
1,000 cups of yogurt. Additionally, she supplies about 15 kg of yogurt 
to local shops each day. Aleya Begum said, "If Ipsa officials had not 
taught me how to make yogurt and ghee by hand, I might still have 
been selling milk in the old way and would have fallen behind due to 
losses. Now I can have a very comfortable income in my hands at the 
end of the month, with which I can support my family, and I can also 
manage my children's education expenses myself."
Some measures are being taken to market and brand the products 
produced by 'Aleya Dairy Farm and Home Services' under the 
project. For example, the project promotes its products by creating 
promotional videos and sharing them on Facebook pages. 
Additionally, the project is assisting in obtaining the BSTI certificate 
for quality control of the manufactured products.



Aleya Begum has been rearing cows since 2016. Initially, she 
received training from the Animal Husbandry Center on cow 
husbandry and disease control in cows. Aleya Begum was enrolled 
during the baseline survey conducted in 2022 under the value chain 
sub-project titled 'Market Development for Safe Meat and Dairy 
Products' of the Rural Microenterprise Transformation 
Project-RMTP, implemented by Young Power in Social Action 
(YPSA) in collaboration with PKSF.
Aleya Begum's farm produces about 120 liters of milk daily. The 
income from the sale of milk was not enough to cover the cost of 
rearing cows. She could not make any product other than milk, so 
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she was unable to succeed in her venture. This was the main reason 
for enlisting the project as a beneficiary. One of the officials of the 
project said, "We saw that she was producing milk, but could not 
control the cost of cows and farms, and could not recover the cost by 
selling the milk produced because there was no new product. We felt 
that if she was given some training and some support under the 
project, she might be able to learn this combination of income and 
expenditure by producing diversified products."
The project encouraged her to manufacture and sell dairy products 
rather than sell milk directly, helping her earn more through 

product diversification. As part of the project, a training program on 
dairy product production was arranged for her at the Department of 
Dairy Science, Chittagong Veterinary and Animal Sciences 
University. With that training, she started producing three 
products: sour curd, sweet yogurt, and ghee. Additionally, as 
financial or logistical support, the project initially provided her with 
a grass-cutting machine, which is very helpful for feeding her farm 
animals on a daily basis. By providing the right amount of balanced 
feed at the right time, his cows are now milking more than before.
Aleya then began experimenting with producing products such as 
yogurt and ghee from milk from her own farm. The project helped 
her adopt modern packaging, enabling her to grow and supply the 
market in a healthy and attractive form. She started delivering the 
trial batch products to local shops. She aimed to know how local 
customers react to these products. Aleya said, "I didn't expect such a 
response. The first order I got was for 1,000 units! Someone ordered 
1,000 cups of sweet yogurt for delivery to a wedding ceremony. Since 
then, I have been receiving large orders on a regular basis. Most of 
the orders are between 500 and 1,000 units, sometimes more than 
1,000 cups at a time."
Even then, it lacked much technical or infrastructural support. 
There was no modern machinery capable of producing large 
quantities of goods at once. As a result, she requested the project's 
cooperation; if provided with an incubator, she could make 500 to 
1000 cups at a time. The project required a hygienic environment for 
the incubator installation, meaning a clean, favorable, and sterile 
room. She built such a room and was subsequently given an 
incubator by the project. Additionally, on the project officer's advice, 
she took the necessary steps for dairy waste management, which she 
had not previously been aware of.

Alaya Begum now receives at least two large-volume orders every 
week, or eight per month, in which she must supply between 500 and 
1,000 cups of yogurt. Additionally, she supplies about 15 kg of yogurt 
to local shops each day. Aleya Begum said, "If Ipsa officials had not 
taught me how to make yogurt and ghee by hand, I might still have 
been selling milk in the old way and would have fallen behind due to 
losses. Now I can have a very comfortable income in my hands at the 
end of the month, with which I can support my family, and I can also 
manage my children's education expenses myself."
Some measures are being taken to market and brand the products 
produced by 'Aleya Dairy Farm and Home Services' under the 
project. For example, the project promotes its products by creating 
promotional videos and sharing them on Facebook pages. 
Additionally, the project is assisting in obtaining the BSTI certificate 
for quality control of the manufactured products.



Aleya Begum has been rearing cows since 2016. Initially, she 
received training from the Animal Husbandry Center on cow 
husbandry and disease control in cows. Aleya Begum was enrolled 
during the baseline survey conducted in 2022 under the value chain 
sub-project titled 'Market Development for Safe Meat and Dairy 
Products' of the Rural Microenterprise Transformation 
Project-RMTP, implemented by Young Power in Social Action 
(YPSA) in collaboration with PKSF.
Aleya Begum's farm produces about 120 liters of milk daily. The 
income from the sale of milk was not enough to cover the cost of 
rearing cows. She could not make any product other than milk, so 
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she was unable to succeed in her venture. This was the main reason 
for enlisting the project as a beneficiary. One of the officials of the 
project said, "We saw that she was producing milk, but could not 
control the cost of cows and farms, and could not recover the cost by 
selling the milk produced because there was no new product. We felt 
that if she was given some training and some support under the 
project, she might be able to learn this combination of income and 
expenditure by producing diversified products."
The project encouraged her to manufacture and sell dairy products 
rather than sell milk directly, helping her earn more through 

product diversification. As part of the project, a training program on 
dairy product production was arranged for her at the Department of 
Dairy Science, Chittagong Veterinary and Animal Sciences 
University. With that training, she started producing three 
products: sour curd, sweet yogurt, and ghee. Additionally, as 
financial or logistical support, the project initially provided her with 
a grass-cutting machine, which is very helpful for feeding her farm 
animals on a daily basis. By providing the right amount of balanced 
feed at the right time, his cows are now milking more than before.
Aleya then began experimenting with producing products such as 
yogurt and ghee from milk from her own farm. The project helped 
her adopt modern packaging, enabling her to grow and supply the 
market in a healthy and attractive form. She started delivering the 
trial batch products to local shops. She aimed to know how local 
customers react to these products. Aleya said, "I didn't expect such a 
response. The first order I got was for 1,000 units! Someone ordered 
1,000 cups of sweet yogurt for delivery to a wedding ceremony. Since 
then, I have been receiving large orders on a regular basis. Most of 
the orders are between 500 and 1,000 units, sometimes more than 
1,000 cups at a time."
Even then, it lacked much technical or infrastructural support. 
There was no modern machinery capable of producing large 
quantities of goods at once. As a result, she requested the project's 
cooperation; if provided with an incubator, she could make 500 to 
1000 cups at a time. The project required a hygienic environment for 
the incubator installation, meaning a clean, favorable, and sterile 
room. She built such a room and was subsequently given an 
incubator by the project. Additionally, on the project officer's advice, 
she took the necessary steps for dairy waste management, which she 
had not previously been aware of.

Alaya Begum now receives at least two large-volume orders every 
week, or eight per month, in which she must supply between 500 and 
1,000 cups of yogurt. Additionally, she supplies about 15 kg of yogurt 
to local shops each day. Aleya Begum said, "If Ipsa officials had not 
taught me how to make yogurt and ghee by hand, I might still have 
been selling milk in the old way and would have fallen behind due to 
losses. Now I can have a very comfortable income in my hands at the 
end of the month, with which I can support my family, and I can also 
manage my children's education expenses myself."
Some measures are being taken to market and brand the products 
produced by 'Aleya Dairy Farm and Home Services' under the 
project. For example, the project promotes its products by creating 
promotional videos and sharing them on Facebook pages. 
Additionally, the project is assisting in obtaining the BSTI certificate 
for quality control of the manufactured products.

GLbI nq‡Zv Av‡Mi wbq‡g `ya wewµ KiZvg Avi †jvKmv‡bi Kvi‡Y wcwQ‡q coZvg| GLb 
eis Avwg gvm †k‡l Lye ¯^”Qj GKUv Avq Avgvi nv‡Z ivL‡Z cvwi, hv w`‡q Avgvi msmvi P‡j, 
†Q‡j‡g‡q‡`i cov‡kvbvi e¨qI Avwg wb‡RB wbe©vn Ki‡Z cvwi|Ó
cÖKí †_‡K ÔAv‡jqv †WBwi dvg© A¨vÛ †nvg mvwf©‡mmÕ-Gi Drcvw`Z c‡Y¨i wecYb I 
eª¨vwÛs‡qi Rb¨ wKQz e¨e¯’v †bqv n‡”Q| †hgb cÖ‡gvkbvj wfwWI ˆZwi K‡i †mwU †dmeyK 
†c‡Ri gva¨‡g ey÷ K‡i Zvi c‡Y¨i cÖPv‡ii e¨e¯’v cÖKí †_‡K Kiv n‡”Q| †Kej ZvB bq, 
Drcvw`Z c‡Y¨i gvb wbqš¿‡Yi Rb¨ weGmwUAvB mb` cÖvwßi †¶‡ÎI cÖKí †_‡K mn‡hvwMZv 
Kiv n‡”Q|
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PÆMÖv‡gi mxZvKzÐ Dc‡Rjvi †dŠR`vinv‡U Aew¯’Z KvRx GwMÖ‡UK 2022 mvj †_‡K Bcmv-i 
mv‡_ KvR Ki‡Q| cÖK‡íi PviwU Dc‡Rjvi Lvgvwi‡`i m‡½ KvRx GwMÖ‡U‡Ki ms‡hvM ¯’vcb 
K‡i †`q Bcmv| KvRx GwMÖ‡U‡Ki KY©avi KvRx kvIb ejwQ‡jb, ÒKvRx GwMÖ‡UK g~jZ 
K›U©¨v± dvwg©s Ges wbivcËv I myi¶v GB `ywU †¶‡Î Bcmv-i m‡½ KvR K‡i P‡j‡Q| Avgv‡`i 
†`‡ki Lvgvwiiv GLbI A‡bKUvB cÖvPxb c×wZ‡Z K…wlKvR I Lvgvi e¨e¯’vcbv K‡i _v‡Kb| 
Rwg Pvl, exR ecb, km¨ AvniY ev dmj KvUvB-gvovB, Miæi †Mvei‡K cÖwµqvKiY K‡i 
R¡vjvbx I ˆRemvi Drcv`b, `ya †`vnb I `y»RvZ wewfbœ Lv`¨cY¨ cÖ¯‘ZKiYÑ BZ¨vw` Kv‡R 

YPSA Stands by Kazi
Agritech in Transforming

Livestock Technology
and Machinery

cÖvwYm¤ú` cÖhyw³ I h‡š¿i m¤úªmvi‡Y
KvRx GwMÖ‡U‡Ki cv‡k Bcmv

Kazi Agritech, located in Faujdarhat, Sitakunda Upazila, 
Chattogram, has been collaborating with YPSA since 2022. YPSA 
mainly connected Kazi Agritech with farmers across the four 
upazilas involved in the project. Kazi Shaon , the head of Kazi 
Agritech, said, “Kazi Agritech is working with YPSA mainly in two 
areas: contract farming and safety & security. Farmers in our 
country still practice traditional farming methods. Many types of 
machines are used worldwide for processing cow dung to produce 
fuel and biofertilizer, milking the cattle, and preparing various dairy 
products. Our farmers and ranchers are still not familiar with most 
of those machines. Even a few days ago, most of these machines had 

YPSA has taken several initiatives to 
ensure the safety and security of Kazi 
Agritech’s factories and workers. For 
example, workers are provided with 
safety equipment, including boots, 
uniforms, helmets, and eyeglasses. Bcmv-i AviGgwUwc cÖK‡íi gva¨‡g KvRx GwMÖ‡UK 

cÖKí GjvKvq mfv/†mwgbvi K‡i _v‡K, hv‡Z ¸YMZ 
gvbm¤úbœ hš¿cvwZ m¤ú‡K© Lvgvwiiv mn‡R Rvb‡Z 
cv‡ib Ges msMÖn Ki‡Z cv‡ib| KviLvbv I kÖwgK‡`i 
wbivcËv I myi¶v wbwðZ Ki‡Z Bcmv †_‡K wKQz 
D‡`¨vM †bIqv nq| †hgb, GLvbKvi kÖwgK‡`i‡K 
myi¶v miÄvg, A_©vr eyU Ry‡Zv, †cvkvK, †nj‡gU, AvB 
Møvm BZ¨vw` mieivn Kiv nq|

Kazi Shaon 
KvRx kvIb 

to be imported from abroad. However, in this era of technological 
advancement, not only does importing these expensive machines 
require a significant amount of foreign currency, but users also incur 
additional costs. With this in mind, I took the initiative to 
manufacture these machines locally.”
Kazi Agritech employees also train farmers in livestock technologies 
and the machines they use to facilitate their farming work.
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Kazi Shaon further said, "We make these machines by bringing iron 
from the shipbreaking industry, so their quality is very high. Since 
the ship-breaking yard is very close to here, we can easily procure 
iron, so we can keep the price of the machines relatively low."
YPSA promotes various livestock technologies manufactured by Kazi 
Agritech, both online and offline, and encourages farmers to utilize 
these machines in their farming activities to boost productivity. As a 
result, not only in the four upazilas of the project area, but also 
throughout Bangladesh, Kazi Agritech's machines are now sold and 
marketed. Farmers and ranchers from all over the country come 
here from far and wide to collect these machines.
YPSA has taken several initiatives to ensure the safety and security 
of Kazi Agritech’s factories and workers. For example, workers are 
provided with safety equipment, including boots, uniforms, helmets, 
and eyeglasses. In addition, facilities such as housing for workers, 
safe drinking water at the workplace, the introduction of joining 
certificates for workers, and the installation of fire extinguishing 
systems have been introduced to ensure a safe working environment 
and improve workers' quality of life.
The overall goal of the value chain sub-project titled 'Market 
Development for Safe Meat and Dairy Products' of the ‘Rural 
Microenterprise Transformation  Project – RMTP’, with the support 
of PKSF and implemented by Young Power in Social Action - YPSA, 
is to raise the income of small and marginal farmers, farming 
families, and small entrepreneurs, ensure food security, and 
enhance family nutrition. As YPSA works to modernize and 
transform various livestock farm enterprises for farmers, it also 
prioritizes upgrading the equipment farmers use. Therefore, under 
the contract farming program, they are arranging to supply livestock 
auxiliary equipment manufactured by Kazi Agritech to farmers at 
affordable prices, while also supporting Kazi Agritech in reducing 
workplace hazards and improving working conditions for workers. 
Additionally, this can help improve workers' quality of life by 
providing access to healthy, well-maintained housing.

A‡bK ai‡bi hš¿ wek¦e¨vcx e¨eüZ n‡q _v‡K| Avgv‡`i K…lK I Lvgvwiiv †mme h‡š¿i 
AwaKvs‡ki m‡½ GLbI cwiwPZ bb| wKQzw`b Av‡MI Gme h‡š¿i AwaKvskB we‡`k †_‡K 
Avg`vbx Ki‡Z n‡Zv| wKš‘ cÖhyw³i GB DrK‡l©i hy‡M Gme e¨qeûj hš¿ Avg`vbx‡Z †hgb cÖPzi 
ˆe‡`wkK g~`ªv e¨q Ki‡Z nq, †Zgwb e¨enviKvix‡`i‡KI ¸b‡Z nq evowZ UvKv| GB wPšÍv 
†_‡KB Avwg Gme hš¿ ¯’vbxqfv‡e evbv‡bvi D‡`¨vM MÖnY Kwi|Ó
Lvgvwiiv Zv‡`i K…wlKv‡Ri myweavi Rb¨ †hme cÖhyw³ Ges hš¿ e¨envi K‡i _v‡K, †mBme 
cÖhyw³ I hš¿¸‡jvi m¤ú‡K© Lvgvwi‡`i‡K cÖwk¶Y w`‡q AwfÁ K‡i †Zvjvi KvRwUI K‡i _v‡K 
KvRx GwMÖ‡U‡Ki Kg©xiv|

KvRx kvIb AviI Rvbv‡jb, ÒAvgiv RvnvR fv½v wkí †_‡K †jvnv G‡b GB hš¿¸‡jv ˆZwi K‡i 
_vwK, d‡j G¸‡jvi gvb LyeB DbœZ| wkc-†eªwKs BqvW© GLvb †_‡K Lye Kv‡Q nIqvq Avgiv 
mn‡RB †jvnv msMÖn Ki‡Z cvwi, ZvB hš¿¸‡jvi `vgI Zzjbvg~jKfv‡e Kg ivL‡Z cvwi|Ó
Bcmv AbjvBb Ges AdjvB‡b KvRx GwMÖ‡UK Gi wbg©vY Kiv wewfbœ cÖvwYm¤ú` cÖhyw³i 
cÖPviYvi KvRwU K‡i _v‡K Ges Lvgvwi‡`i‡K Zviv DØy× K‡i _v‡K hv‡Z Zviv Zv‡`i Lvgv‡ii 
wewfbœ Kv‡R GB hš¿¸‡jv e¨envi K‡i Zv‡`i Drcv`bkxjZv AviI evov‡Z cv‡ib| hvi d‡j, 
KvRx GwMÖ‡U‡Ki ˆZwi Kiv hš¿cvwZ †Kej cÖK‡íi Kg©-GjKvi PviwU Dc‡Rjv‡ZB bq, GLb 
mviv evsjv‡`‡k weµq I wecYb Kiv n‡”Q| mviv‡`‡ki Lvgvwiiv A‡bK ̀ ~i ̀ ~ivšÍ †_‡K GLv‡b 
G‡m GB hš¿¸‡jv msMÖn K‡i _v‡Kb| 
Bcmv-i AviGgwUwc cÖK‡íi gva¨‡g KvRx GwMÖ‡UK cÖKí GjvKvq mfv/†mwgbvi K‡i _v‡K, 
hv‡Z ¸YMZ gvbm¤úbœ hš¿cvwZ m¤ú‡K© Lvgvwiiv mn‡R Rvb‡Z cv‡ib Ges msMÖn Ki‡Z 
cv‡ib| KviLvbv I kÖwgK‡`i wbivcËv I myi¶v wbwðZ Ki‡Z Bcmv †_‡K wKQz D‡`¨vM †bIqv 
nq| †hgb, GLvbKvi kÖwgK‡`i‡K myi¶v miÄvg, A_©vr eyU Ry‡Zv, †cvkvK, †nj‡gU, AvB 
Møvm BZ¨vw` mieivn Kiv nq| Gi cvkvcvwk, kÖwgK‡`i _vKvi Rb¨ Avevmb myweav, Kg©‡¶‡Î 
wbivc` cvwb cvb e¨e¯’v, kÖwgK‡`i PvKwi‡Z †hvM`vbcÎ Pvjy, AwMœ wbe©vcb e¨e¯’v Pvjy 
BZ¨vw`| 
wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj G¨vKkb-BcmvÕi ev¯Íevq‡b Rural 
Microenterprise Transformation Project-RMTP cÖK‡íi Ôwbivc` gvsm I 
`y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb Dc-cÖK‡íi  mvwe©K D‡Ïk¨ n‡jv, ÿz`ª I 
cÖvwšÍK Pvlx/Lvgvwi cwievi I ÿz`ª D‡`¨v³v‡`i Avq e„w× Ges Lv`¨ wbivcËv wbwðZKiY I 
cvwievwiK cywói Dbœqb| †mB j‡¶¨ KvR Ki‡Z wM‡q Bcmv †hgb Lvgvwi‡`i bvbviKg 
Lvgvi-D‡`¨vM‡K AvaywbKvqb I iƒcvšÍwiZ K‡i P‡j‡Q, ZviB Ask wn‡m‡e Lvgvwi‡`i e¨eüZ 
hš¿cvwZi AvaywbKvqb‡KI Zviv ¸iæZ¡ w`‡q Avm‡Q| Avi ZvB K›U©¨v± dvwg©s Kvh©µ‡gi 
AvIZvq Zviv KvRx GwMÖ‡U‡Ki Drcvw`Z mnvqK hš¿¸‡jv †hgb Lvgvwi‡`i wbKU myjf g~‡j¨ 
†cŠu‡Q †`Iqvi e¨e¯’v Ki‡Q, †Zgwb KvRx GwMÖ‡UK‡KI mnvqZv Ki‡Q hv‡Z K‡i Zviv 
Kg©‡¶‡Îi SzuwK nªvm K‡i kÖwgK‡`i GKwU DbœZ Kg©cwi‡ek Dcnvi w`‡Z cv‡i| cvkvcvwk, 
DbœZ I ¯^v¯’¨Ki Avevmb myweav wbwðZ Kivi gva¨‡g kÖwgK‡`i Rxebgv‡bi Dbœq‡bI f‚wgKv 
ivL‡Z cv‡i|
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Shaira Amin
kvqiv Avwg‡b
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PÆMÖvg †Rjvi mxZvKzÐ Dc‡Rjvi cwðg euvKLvjx BDwbq‡bi ̂ mq`cy‡ii GK cÖZ¨šÍ MÖv‡g wM‡q 
†`Lv wgj‡jv kvqiv Avwg‡bi †QvÆ wKš‘ wQgQvg LvgviwUi| Lvgv‡i XzK‡ZB †Pv‡L c‡o e¯Ív 
c×wZ‡Z Pvl Kiv wecyj cwigvY m‡ZR meyR Av`v Mv‡Qi| AviI wKQz mewR I d‡ji MvQ 
†cwi‡q GKcv‡k GKwU †kW Ges Acicv‡k wZb Kvgivi GKwU Kzu‡oNi| N‡ii m‡½ jv‡Mvqv 
cyKzi fwZ© †Zjvwcqv gvQ, †mB cyKz‡ii wVK Dc‡i mewRi gvPv| 
Z‡e GZ iK‡gi Kv‡Ri g‡a¨ kvqivi me‡P‡q eo mvdj¨ UªvB‡Kv K‡¤úv÷ mvi Drcv`‡b, 
hvi mv‡_ Zuvi ms‡hvM wc‡KGmGd-Gi mn‡hvwMZvq I Bqs cvIqvi Bb †mvk¨vj 
G¨vKkb-BcmvÕi ev¯Íevq‡b Rural Microenterprise Transformation 
Project-RMTP cÖK‡íi Ôwbivc` gvsm I `y»RvZ c‡Y¨i evRvi DbœqbÕ kxl©K f¨vjy †PBb 
Dc-cÖK‡íi AvIZvq ÔKwgDwbwU ch©v‡q †Mv-eR¨© e¨e¯’vcbvi gva¨‡g ˆRe mvi Drcv`bÕ 
Kvh©µ‡gi gva¨‡g| 

RMTP Entrepreneur
Shaira Amin - A Beacon
of Hope in Cattle-waste

Management
AviGgwUwc D‡`¨v³v kvqiv Avwg‡bi †Mv-eR¨©

e¨e¯’vcbvq Avkvi Av‡jv
Shaira Amin's small but tidy farm is situated in a remote village 
called Saidpur, in the West Bankkhali Union of Sitakunda Upazila, 
Chattogram District. Upon entering the farm, a large number of 
fresh, green ginger plants, grown in sacks, could be seen. After 
passing some additional vegetable and fruit trees, there was a shed 
on one side and a three-room hut on the other. A pond filled with 
tilapia fish was next to the house, and a vegetable loft was directly 
above that pond.

This initiative by Shaira has created a 
new value chain for animal farm waste 
in the area, reducing environmental 
pollution and encouraging livestock 
breeders to raise animals more 
sustainably.

kvqivi G D‡`¨v‡Mi d‡j GjvKvq cÖvYx Lvgv‡ii 
e‡R©¨i bZzb f¨vjy †PBb m„wó n‡q‡Q, GjvKvq cwi‡ek 
`ylY n«vm †c‡q‡Q Ges cÖvYx cvjbKvixiv cÖvYx cvj‡b 
DrmvwnZ n‡”Qb|

However, among all these efforts, Shaira's most significant success is 
in the production of Trico Compost Fertilizer, with which she is 
associated with the 'Organic Fertilizer Production through 
Community-Level Cattle-waste Management' program under the 
value chain sub-project titled 'Market Development for Safe Meat 
and Dairy Products' of the Rural Microenterprise Transformation 
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Project-RMTP, in collaboration with PKSF and implemented by 
Young Power in Social Action-YPSA.
In this context, it is worth mentioning that PKSF was the first in 
Bangladesh to take the initiative in producing vermicompost and 
Trico-compost from cow dung. In 2010, PKSF introduced 
earthworms from Australia and initiated vermicompost 
production through 123 NGOs in Bangladesh. In continuation of 
this, Trico-compost production began in the country in 2018 under 
the initiative of PKSF.
Shaira decided to make Trico-compost organic fertilizers and 
started working accordingly. On the advice of her expatriate 
husband, she aligned with the village's cow-rearing farmers. They 
give her dung weekly for a fixed price. Besides cow dung, she 
collects water hyacinth, banana tree remnants, and other 
materials. She built a storage room to keep the collected dung. 
Later, it was transferred to the processing unit, where the dung is 
converted into Trico-compost fertilizer through specific processes. 
Then, it's time to separate the manure using a sieve. Initially, 
doing this work manually in unconventional ways took more time 
and money. RMTP project officials recognized this and helped her 
purchase an electric manure separator, which she acquired. As a 
result, she can produce more fertilizer in less time with fewer 
labor requirements. Through the project, she received help in 

GB cÖm‡½ D‡jøL Kiv †h‡Z cv‡i, wc‡KGmGd-B evsjv‡`‡k me©cÖ_g Miæi †Mvei †_‡K 
†Ku‡Pv mvi ev fvwg©K‡¤úv÷ I UªvB‡Kv-K‡¤úv÷ ˆZwii D‡`¨vM MÖnY K‡i| 2010 mv‡j 
A‡÷ªwjqv †_‡K †Ku‡Pv G‡b evsjv‡`‡ki 123wU GbwRIi gva¨‡g fvwg©K‡¤úv÷ Drcv`b 
ïiæ K‡i wc‡KGmGd| Gi avivevwnKZvq 2018 mvj †_‡K wc‡KGmGd-GiB D‡`¨v‡M 
†`‡k ïiæ nq UªvB‡Kv- K‡¤úv÷ Drcv`b| 
kvqiv UªvB‡Kv-K‡¤úv÷ ˆRe mvi ˆZwii wm×všÍ †bb Ges †mB Abymv‡i KvR ïiæ K‡ib| 
cÖevmx ¯^vgxi civg‡k© MÖv‡gi Miæ cvjbKvix Lvgvix‡`i mv‡_ Pzw³ K‡ib| Zviv wba©vwiZ 
g~‡j¨i wewbg‡q cÖwZ mßv‡n Zv‡K †Mvei w`‡q hvb| †Mvei QvovI wZwb KPzwicvbv, Kjv 
Mv‡Qi Dw”Qó, BZ¨vw` msMÖn K‡ib| msM„wnZ †Mvei msi¶‡Yi Rb¨ wZwb GKwU †÷vi iæg 
ˆZwi K‡ib| c‡i cÖwµqvKiY BDwb‡U ¯’vbvšÍi K‡ib, wbw`©ó cÖwµqv †k‡l †Mvei 
UªvB‡Kv-K‡¤úv÷ mv‡i cwiYZ nq| Gici Pvjywb w`‡q mvi Avjv`v Kivi cvjv| ïiæ‡Z 
AcÖPwjZ c×wZ‡Z KvwqK kÖ‡gi gva¨‡g KvRwU Ki‡Z mgq I A_© †ewk e¨q nZ| 
AviGgwUwc cÖK‡íi Kg©KZ©vMY welqwU Abyaveb K‡i Zv‡K GKwU we`y¨rkw³-PvwjZ mvi 
c„_wKKiY hš¿ ev †mcv‡iUi µ‡qi e¨vcv‡i mn‡hvwMZv K‡ib Ges wZwb hš¿wU msMÖn K‡ib| 
d‡j mgq I kÖg Kg cÖ‡qvRb nIqvq wZwb Av‡iv †ewk mvi ˆZwi Ki‡Z cvi‡Qb| cÖK‡íi 
gva¨‡g Zv‡K GKwU mv‡ii msi¶YvMvi ev †÷vi iæg ˆZwii e¨vcv‡i mn‡hvwMZv Kiv nq| 
G‡Z AwaK Drcv`b n‡jI wZwb wPšÍvgy³ _v‡Kb Ges h_vh_ g~j¨cÖvwßi e¨vcv‡i wbwðZ 
_v‡Kb| we‡kl K‡i G †÷vi iæg el©v †gŠmy‡g Zv‡K `ywðšÍv †_‡K `~‡i iv‡L|
kvqiv cÖwZ gv‡m MÖv‡gi Miæ cvjbKvix Lvgvix‡`i wbKU †_‡K b~¨bZg 8-10 Ub †Mvei 

building a manure storage room. Even if production increases, she 
remains worry-free and confident that she will get the right price. 
Mainly, this storage room keeps her safe from worries during the 
monsoon season.
Every month, Shaira collects at least 8-10 MT of dung from the 
village's cow farmers and produces about 5 MT of manure, which 
sells for around Tk 50-70 thousand. Initially, he packs this fertilizer 
in 40 kg and 5 kg bags, but he plans to switch to 10 kg and 20 kg bags 
in the future. The RMTP project is also helping him with the 
packaging process. Local farmers in the area purchase Shaira's 
fertilizer and use it in their agricultural operations. He also takes 
wholesale orders online through his Facebook page, 'Shaira's Agro.' 
This initiative by Shaira has created a new value chain for animal 
farm waste in the area, reducing environmental pollution and 
encouraging livestock breeders to raise animals more sustainably. 
Shaira has now started organizing seminars and promotional 
campaigns with farmers to promote biofertilizers. One full-time 
worker and five part-time men and women work on his organic 
fertilizer farm, which also helps address local unemployment. Shaira 
Amin's fertilizer is available at various shops, including 'Udyokta 
Zone' in Sitakunda, under the brand “Shaira's Agro Trico-Compost.”
Shaira has received numerous government and non-government 
awards for her work. Additionally, she is participating in various 
training programs to improve her results, thereby further enhancing 
her initiative. She expressed hope that the fertilizer she produces 
will be equally appreciated in other countries and that her efforts to 
protect nature and life will get broader recognition.



66

Project-RMTP, in collaboration with PKSF and implemented by 
Young Power in Social Action-YPSA.
In this context, it is worth mentioning that PKSF was the first in 
Bangladesh to take the initiative in producing vermicompost and 
Trico-compost from cow dung. In 2010, PKSF introduced 
earthworms from Australia and initiated vermicompost 
production through 123 NGOs in Bangladesh. In continuation of 
this, Trico-compost production began in the country in 2018 under 
the initiative of PKSF.
Shaira decided to make Trico-compost organic fertilizers and 
started working accordingly. On the advice of her expatriate 
husband, she aligned with the village's cow-rearing farmers. They 
give her dung weekly for a fixed price. Besides cow dung, she 
collects water hyacinth, banana tree remnants, and other 
materials. She built a storage room to keep the collected dung. 
Later, it was transferred to the processing unit, where the dung is 
converted into Trico-compost fertilizer through specific processes. 
Then, it's time to separate the manure using a sieve. Initially, 
doing this work manually in unconventional ways took more time 
and money. RMTP project officials recognized this and helped her 
purchase an electric manure separator, which she acquired. As a 
result, she can produce more fertilizer in less time with fewer 
labor requirements. Through the project, she received help in 

building a manure storage room. Even if production increases, she 
remains worry-free and confident that she will get the right price. 
Mainly, this storage room keeps her safe from worries during the 
monsoon season.
Every month, Shaira collects at least 8-10 MT of dung from the 
village's cow farmers and produces about 5 MT of manure, which 
sells for around Tk 50-70 thousand. Initially, he packs this fertilizer 
in 40 kg and 5 kg bags, but he plans to switch to 10 kg and 20 kg bags 
in the future. The RMTP project is also helping him with the 
packaging process. Local farmers in the area purchase Shaira's 
fertilizer and use it in their agricultural operations. He also takes 
wholesale orders online through his Facebook page, 'Shaira's Agro.' 
This initiative by Shaira has created a new value chain for animal 
farm waste in the area, reducing environmental pollution and 
encouraging livestock breeders to raise animals more sustainably. 
Shaira has now started organizing seminars and promotional 
campaigns with farmers to promote biofertilizers. One full-time 
worker and five part-time men and women work on his organic 
fertilizer farm, which also helps address local unemployment. Shaira 
Amin's fertilizer is available at various shops, including 'Udyokta 
Zone' in Sitakunda, under the brand “Shaira's Agro Trico-Compost.”
Shaira has received numerous government and non-government 
awards for her work. Additionally, she is participating in various 
training programs to improve her results, thereby further enhancing 
her initiative. She expressed hope that the fertilizer she produces 
will be equally appreciated in other countries and that her efforts to 
protect nature and life will get broader recognition.
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Project-RMTP, in collaboration with PKSF and implemented by 
Young Power in Social Action-YPSA.
In this context, it is worth mentioning that PKSF was the first in 
Bangladesh to take the initiative in producing vermicompost and 
Trico-compost from cow dung. In 2010, PKSF introduced 
earthworms from Australia and initiated vermicompost 
production through 123 NGOs in Bangladesh. In continuation of 
this, Trico-compost production began in the country in 2018 under 
the initiative of PKSF.
Shaira decided to make Trico-compost organic fertilizers and 
started working accordingly. On the advice of her expatriate 
husband, she aligned with the village's cow-rearing farmers. They 
give her dung weekly for a fixed price. Besides cow dung, she 
collects water hyacinth, banana tree remnants, and other 
materials. She built a storage room to keep the collected dung. 
Later, it was transferred to the processing unit, where the dung is 
converted into Trico-compost fertilizer through specific processes. 
Then, it's time to separate the manure using a sieve. Initially, 
doing this work manually in unconventional ways took more time 
and money. RMTP project officials recognized this and helped her 
purchase an electric manure separator, which she acquired. As a 
result, she can produce more fertilizer in less time with fewer 
labor requirements. Through the project, she received help in 

building a manure storage room. Even if production increases, she 
remains worry-free and confident that she will get the right price. 
Mainly, this storage room keeps her safe from worries during the 
monsoon season.
Every month, Shaira collects at least 8-10 MT of dung from the 
village's cow farmers and produces about 5 MT of manure, which 
sells for around Tk 50-70 thousand. Initially, he packs this fertilizer 
in 40 kg and 5 kg bags, but he plans to switch to 10 kg and 20 kg bags 
in the future. The RMTP project is also helping him with the 
packaging process. Local farmers in the area purchase Shaira's 
fertilizer and use it in their agricultural operations. He also takes 
wholesale orders online through his Facebook page, 'Shaira's Agro.' 
This initiative by Shaira has created a new value chain for animal 
farm waste in the area, reducing environmental pollution and 
encouraging livestock breeders to raise animals more sustainably. 
Shaira has now started organizing seminars and promotional 
campaigns with farmers to promote biofertilizers. One full-time 
worker and five part-time men and women work on his organic 
fertilizer farm, which also helps address local unemployment. Shaira 
Amin's fertilizer is available at various shops, including 'Udyokta 
Zone' in Sitakunda, under the brand “Shaira's Agro Trico-Compost.”
Shaira has received numerous government and non-government 
awards for her work. Additionally, she is participating in various 
training programs to improve her results, thereby further enhancing 
her initiative. She expressed hope that the fertilizer she produces 
will be equally appreciated in other countries and that her efforts to 
protect nature and life will get broader recognition.

msMÖn K‡ib Ges cÖvq 5 Ub mvi Drcv`b K‡i _v‡Kb, hvi evRvi-g~j¨ cÖvq 50 †_‡K 70 
nvRvi UvKv| cÖv_wgKfv‡e GB mvi wZwb 40 †KwR I 5 †KwR e¨v‡M c¨v‡KURvZ Ki‡Qb, Z‡e 
Zvi cwiKíbv i‡q‡Q fwel¨‡Z 10 I 20 †KwR c¨v‡KU Kivi| c¨v‡KURvZKiY cÖwµqvqI 
AviGgwUwc cÖKí Zv‡K mn‡hvwMZv Ki‡Q| GjvKvi ¯’vbxq K…lKiv kvqivi Drcvw`Z mvi µq 
K‡ib Ges K…wlKv‡R e¨envi K‡ib| GQvov wZwb Zvi †dmeyK †cR ÔkvqivÕm G‡MÖvÕ-i gva¨‡g 
AbjvB‡bI cvBKvwi AW©vi MÖnY K‡ib| kvqivi G D‡`¨v‡Mi d‡j GjvKvq cÖvYx Lvgv‡ii 
e‡R©¨i bZzb f¨vjy †PBb m„wó n‡q‡Q, GjvKvq cwi‡ek ̀ ylY n«vm †c‡q‡Q Ges cÖvYx cvjbKvixiv 
cÖvYx cvj‡b DrmvwnZ n‡”Qb| kvqiv GLb ˆRe mvi cÖ‡gvk‡bi e¨vcv‡i K…lK‡`i wb‡q 
†mwgbvi/cÖ‡gvkbvj K¨v‡¤úBb ev¯Íevq‡b D‡`¨vMx n‡q‡Qb| Zvi ˆRe mvi Lvgv‡i c~Y©Kvjxb 1 
Rb Ges LÐKvjxb 5 Rb cyiæl I gwnjv KvR Ki‡Qb, hv ¯’vbxqfv‡e †eKvi mgm¨v mgvav‡bI 
cÖksmbxq f‚wgKv ivL‡Q| kvqiv Avwg‡bi Drcvw`Z mvi mxZvKz‡Ði ÔD‡`¨v³v †RvbÕ-mn wewfbœ 
mv‡ii †`vKv‡b ÔkvqivÕm G‡MÖv UªvB‡Kv-K‡¤úv÷Õ  bv‡g cvIqv hv‡”Q|
kvqiv Zvi K‡g©i ¯^xK…wZ¯^iƒc miKvwi I †emiKvwi wewfbœ cyi¯‹v‡i m¤§vwbZ n‡q‡Qb| GQvov 
AwaK fv‡jv djvd‡ji Rb¨ wZwb wewfbœ cÖwk¶Y MÖnY Ki‡Qb, hv Zvi D‡`¨vM‡K my`~icÖmvix 
Ki‡e| wZwb Avkv cÖKvk K‡ib, Zvi Drcvw`Z mvi †`‡ki MwÐ †cwi‡q Ab¨ †`‡kI mgvbfv‡e 
mgv`„Z n‡e Ges cÖK…wZ I Rxe‡bi wbivcËvq Zvi D‡`¨vM ¯§iYxq n‡q _vK‡e|
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Rabiul Hossain
iweDj †nv‡mb

cjøx Kg©-mnvqK dvD‡Ûkb (wc‡KGmGd)-Gi mn‡hvwMZvq Ges Bqs cvIqvi Bb †mvk¨vj 
G¨vKkb (Bcmv)-i ev¯Íevq‡b ÔMÖvgxY ÿz`ª D‡`¨vM iƒcvšÍiÕ ev AviGgwUwc cÖK‡íi Òwbivc` 
gvsm I `y»RvZ c‡Y¨i evRvi DbœqbÓ kxl©K f¨vjy †PBb Dc-cÖK‡íi mvwe©K D‡Ïk¨ n‡jv ÿz`ª 
I cÖvwšÍK Pvlx, Lvgvwi-cwievi I ÿz`ª D‡`¨v³v‡`i Avq e„w× Ges Lv`¨ wbivcËv wbwðZKiY I 
cvwievwiK cywói Dbœqb| A_©vr GB Dc-cÖK‡íi gva¨‡g wbe©vwPZ c‡Y¨i f¨vjy †PBb Dbœqb ev 
wewfbœ ch©v‡q Avw_©K I e¯‘MZ g~j¨ evov‡bv, D‡`¨vM Dbœq‡b Avw_©K cwi‡levi m¤úªmviY I 
cÖvwZôvwbK KvVv‡gv kw³kvjxKi‡Y KvR Kiv cÖK‡íi cÖavb D‡Ïk¨| Mevw` cÖvYx n‡Z cÖvß 
DcRvZ, †hgb gvsm, `ya I †Mvei †_‡K iƒcvšÍigyLx DbœZ I ¸YMZgvbm¤úbœ cY¨ Drcv`‡bi 
cvkvcvwk, Mevw` cÖvYxiI hZœ †bIqv, Ges DbœZ cÖRvwZi cÖvYxi msi¶‡Y KvR Kiv cÖK‡íi 
Ab¨Zg D‡Ïk¨| Avi †mB D‡Ïk¨ ev¯Íevq‡b cÖKí GjvKvq ¯’vwcZ n‡q‡Q †ek K‡qKwU K…wÎg 
cÖRbb †K›`ª, †h¸‡jv cwiPvwjZ n‡”Q cÖKí n‡Z cÖwkÿYcÖvß D‡`¨v³v‡`i Øviv| 

Robi Bhai of YPSA -
A Man of Hope for

Developing Livestock
cÖvwYm¤ú` Dbœq‡b Bcmv-i iwe fvB

The overall objective of the Value Chain Sub-Project titled “Market 
Development for Safe Meat and Dairy Products” of the Rural 
Microenterprise Transformation Project (RMTP), in collaboration 
with PKSF and implemented by Young Power in Social Action 
(YPSA), is to increase the income of small and marginal farmers, 
farm families and small entrepreneurs, ensure food security and 
improve household nutrition. That is, the main objective of the 
project is to develop the value chains of selected products, increase 

YPSA initially allocated a refrigerator 
for Rabiul’s drugstore. Along with this, 
a cow lifting machine was also provided, 
which, although under his 
responsibility, is used by the residents 
for any needs.

Bcmv †_‡K ïiæ‡ZB Zvi Ily‡ai †`vKv‡bi Rb¨ GKwU 
†iwd«Rv‡iUi eivÏ †`Iqv nq| Gi m‡½ GKwU KvD 
wjd&wUs †gwkbI †`Iqv nq, hv Zvi `vwq‡Z¡ _vK‡jI 
e¨eüZ n‡q _v‡K ¯’vbxq Awaevmx‡`i †h-Kv‡iv Amy¯’ 
Miæi cÖ‡qvR‡b|

the financial and material value at different stages, expand financial 
services for enterprise development, and strengthen the institutional 
framework. In addition to producing high-quality products from 
livestock by-products, such as meat, milk, and cow dung, one of the 
project's key objectives is to care for livestock and conserve rare 
animal species. To achieve this objective, several artificial breeding 
centers have been established in the project area and are operated by 
entrepreneurs who have been trained under the project.

We visited one such artificial insemination center and met with 
artificial insemination worker Rabiul Hossain. His insemination 
center is located at the Brick Field intersection in Saidpur, 
Sitakunda Upazila, Chattogram.
Rabiul Hossain has received training from Sreepur, Gazipur. He has 
received a special ‘DLS Training’ from the Department of Animal 
Resources, Savar, Dhaka. Additionally, he has completed a diploma 
course at the Poultry and Livestock Institute, Bagmara, Comilla.
He joined the RMTP project of YPSA in 2022. Earlier, he operated a 
drugstore in Saidpur Bazar, where a wide range of animal medicines 
was available. YPSA initially allocated a refrigerator for Rabiul’s 
drugstore. Along with this, a cow lifting machine was also provided, 
which, although under his responsibility, is used by the residents for 
any needs.
Expressing curiosity about the cow-lifting machine, we learned from 
Rabiul Hossain that sometimes the cow is unable to bear its own 
weight and ends up sitting on the ground. This problem is more 
common in pregnant cows, but any old cow that has been working 
hard can experience it. It is not possible to make that cow stand up 
in a usual way. She is then made to stand up straight with the help 
of this machine. Because, as long as she sits with her legs folded, her 
legs will not have normal blood circulation and strength. With the 
help of this specially designed machine, the cow is kept standing for 
an extended period of time. She receives the necessary medical 
assistance, allowing her to return to her normal state.
Rabiul Hossain manages the artificial insemination center 
established by the project. When the cow's biological time to conceive 
arrives, she is brought to this insemination center and artificially 
inseminated. In this process, it is also possible to give birth to foreign 
improved breed calves from the womb of a domestic cow. The work of 
insemination can be done only by an exceptionally skilled worker; 
otherwise, the cow may be damaged, or even her life may be in 
danger. Rabiul Hossain is an experienced operator who has earned 
the trust of all his villagers.
Although he is in charge of the artificial insemination center, Rabiul 
Hossain's primary profession is treating cattle, especially cows. He 
keeps only medicines used for animal treatment in his pharmacy. 
For this, he has applied for a drug license, for which the RMTP 
project of YPSA has assisted him. In addition to providing medical 

assistance at home, he also includes telemedicine assistance, for 
which YPSA supports him. Through a registered Vet, he listens to the 
symptoms of sick animals on his smartphone and observes them over 
video calls, and provides necessary treatment and possible advice.
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The overall objective of the Value Chain Sub-Project titled “Market 
Development for Safe Meat and Dairy Products” of the Rural 
Microenterprise Transformation Project (RMTP), in collaboration 
with PKSF and implemented by Young Power in Social Action 
(YPSA), is to increase the income of small and marginal farmers, 
farm families and small entrepreneurs, ensure food security and 
improve household nutrition. That is, the main objective of the 
project is to develop the value chains of selected products, increase 

the financial and material value at different stages, expand financial 
services for enterprise development, and strengthen the institutional 
framework. In addition to producing high-quality products from 
livestock by-products, such as meat, milk, and cow dung, one of the 
project's key objectives is to care for livestock and conserve rare 
animal species. To achieve this objective, several artificial breeding 
centers have been established in the project area and are operated by 
entrepreneurs who have been trained under the project.

We visited one such artificial insemination center and met with 
artificial insemination worker Rabiul Hossain. His insemination 
center is located at the Brick Field intersection in Saidpur, 
Sitakunda Upazila, Chattogram.
Rabiul Hossain has received training from Sreepur, Gazipur. He has 
received a special ‘DLS Training’ from the Department of Animal 
Resources, Savar, Dhaka. Additionally, he has completed a diploma 
course at the Poultry and Livestock Institute, Bagmara, Comilla.
He joined the RMTP project of YPSA in 2022. Earlier, he operated a 
drugstore in Saidpur Bazar, where a wide range of animal medicines 
was available. YPSA initially allocated a refrigerator for Rabiul’s 
drugstore. Along with this, a cow lifting machine was also provided, 
which, although under his responsibility, is used by the residents for 
any needs.
Expressing curiosity about the cow-lifting machine, we learned from 
Rabiul Hossain that sometimes the cow is unable to bear its own 
weight and ends up sitting on the ground. This problem is more 
common in pregnant cows, but any old cow that has been working 
hard can experience it. It is not possible to make that cow stand up 
in a usual way. She is then made to stand up straight with the help 
of this machine. Because, as long as she sits with her legs folded, her 
legs will not have normal blood circulation and strength. With the 
help of this specially designed machine, the cow is kept standing for 
an extended period of time. She receives the necessary medical 
assistance, allowing her to return to her normal state.
Rabiul Hossain manages the artificial insemination center 
established by the project. When the cow's biological time to conceive 
arrives, she is brought to this insemination center and artificially 
inseminated. In this process, it is also possible to give birth to foreign 
improved breed calves from the womb of a domestic cow. The work of 
insemination can be done only by an exceptionally skilled worker; 
otherwise, the cow may be damaged, or even her life may be in 
danger. Rabiul Hossain is an experienced operator who has earned 
the trust of all his villagers.
Although he is in charge of the artificial insemination center, Rabiul 
Hossain's primary profession is treating cattle, especially cows. He 
keeps only medicines used for animal treatment in his pharmacy. 
For this, he has applied for a drug license, for which the RMTP 
project of YPSA has assisted him. In addition to providing medical 

assistance at home, he also includes telemedicine assistance, for 
which YPSA supports him. Through a registered Vet, he listens to the 
symptoms of sick animals on his smartphone and observes them over 
video calls, and provides necessary treatment and possible advice.
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The overall objective of the Value Chain Sub-Project titled “Market 
Development for Safe Meat and Dairy Products” of the Rural 
Microenterprise Transformation Project (RMTP), in collaboration 
with PKSF and implemented by Young Power in Social Action 
(YPSA), is to increase the income of small and marginal farmers, 
farm families and small entrepreneurs, ensure food security and 
improve household nutrition. That is, the main objective of the 
project is to develop the value chains of selected products, increase 

the financial and material value at different stages, expand financial 
services for enterprise development, and strengthen the institutional 
framework. In addition to producing high-quality products from 
livestock by-products, such as meat, milk, and cow dung, one of the 
project's key objectives is to care for livestock and conserve rare 
animal species. To achieve this objective, several artificial breeding 
centers have been established in the project area and are operated by 
entrepreneurs who have been trained under the project.

We visited one such artificial insemination center and met with 
artificial insemination worker Rabiul Hossain. His insemination 
center is located at the Brick Field intersection in Saidpur, 
Sitakunda Upazila, Chattogram.
Rabiul Hossain has received training from Sreepur, Gazipur. He has 
received a special ‘DLS Training’ from the Department of Animal 
Resources, Savar, Dhaka. Additionally, he has completed a diploma 
course at the Poultry and Livestock Institute, Bagmara, Comilla.
He joined the RMTP project of YPSA in 2022. Earlier, he operated a 
drugstore in Saidpur Bazar, where a wide range of animal medicines 
was available. YPSA initially allocated a refrigerator for Rabiul’s 
drugstore. Along with this, a cow lifting machine was also provided, 
which, although under his responsibility, is used by the residents for 
any needs.
Expressing curiosity about the cow-lifting machine, we learned from 
Rabiul Hossain that sometimes the cow is unable to bear its own 
weight and ends up sitting on the ground. This problem is more 
common in pregnant cows, but any old cow that has been working 
hard can experience it. It is not possible to make that cow stand up 
in a usual way. She is then made to stand up straight with the help 
of this machine. Because, as long as she sits with her legs folded, her 
legs will not have normal blood circulation and strength. With the 
help of this specially designed machine, the cow is kept standing for 
an extended period of time. She receives the necessary medical 
assistance, allowing her to return to her normal state.
Rabiul Hossain manages the artificial insemination center 
established by the project. When the cow's biological time to conceive 
arrives, she is brought to this insemination center and artificially 
inseminated. In this process, it is also possible to give birth to foreign 
improved breed calves from the womb of a domestic cow. The work of 
insemination can be done only by an exceptionally skilled worker; 
otherwise, the cow may be damaged, or even her life may be in 
danger. Rabiul Hossain is an experienced operator who has earned 
the trust of all his villagers.
Although he is in charge of the artificial insemination center, Rabiul 
Hossain's primary profession is treating cattle, especially cows. He 
keeps only medicines used for animal treatment in his pharmacy. 
For this, he has applied for a drug license, for which the RMTP 
project of YPSA has assisted him. In addition to providing medical 

assistance at home, he also includes telemedicine assistance, for 
which YPSA supports him. Through a registered Vet, he listens to the 
symptoms of sick animals on his smartphone and observes them over 
video calls, and provides necessary treatment and possible advice.
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The overall objective of the Value Chain Sub-Project titled “Market 
Development for Safe Meat and Dairy Products” of the Rural 
Microenterprise Transformation Project (RMTP), in collaboration 
with PKSF and implemented by Young Power in Social Action 
(YPSA), is to increase the income of small and marginal farmers, 
farm families and small entrepreneurs, ensure food security and 
improve household nutrition. That is, the main objective of the 
project is to develop the value chains of selected products, increase 

the financial and material value at different stages, expand financial 
services for enterprise development, and strengthen the institutional 
framework. In addition to producing high-quality products from 
livestock by-products, such as meat, milk, and cow dung, one of the 
project's key objectives is to care for livestock and conserve rare 
animal species. To achieve this objective, several artificial breeding 
centers have been established in the project area and are operated by 
entrepreneurs who have been trained under the project.

We visited one such artificial insemination center and met with 
artificial insemination worker Rabiul Hossain. His insemination 
center is located at the Brick Field intersection in Saidpur, 
Sitakunda Upazila, Chattogram.
Rabiul Hossain has received training from Sreepur, Gazipur. He has 
received a special ‘DLS Training’ from the Department of Animal 
Resources, Savar, Dhaka. Additionally, he has completed a diploma 
course at the Poultry and Livestock Institute, Bagmara, Comilla.
He joined the RMTP project of YPSA in 2022. Earlier, he operated a 
drugstore in Saidpur Bazar, where a wide range of animal medicines 
was available. YPSA initially allocated a refrigerator for Rabiul’s 
drugstore. Along with this, a cow lifting machine was also provided, 
which, although under his responsibility, is used by the residents for 
any needs.
Expressing curiosity about the cow-lifting machine, we learned from 
Rabiul Hossain that sometimes the cow is unable to bear its own 
weight and ends up sitting on the ground. This problem is more 
common in pregnant cows, but any old cow that has been working 
hard can experience it. It is not possible to make that cow stand up 
in a usual way. She is then made to stand up straight with the help 
of this machine. Because, as long as she sits with her legs folded, her 
legs will not have normal blood circulation and strength. With the 
help of this specially designed machine, the cow is kept standing for 
an extended period of time. She receives the necessary medical 
assistance, allowing her to return to her normal state.
Rabiul Hossain manages the artificial insemination center 
established by the project. When the cow's biological time to conceive 
arrives, she is brought to this insemination center and artificially 
inseminated. In this process, it is also possible to give birth to foreign 
improved breed calves from the womb of a domestic cow. The work of 
insemination can be done only by an exceptionally skilled worker; 
otherwise, the cow may be damaged, or even her life may be in 
danger. Rabiul Hossain is an experienced operator who has earned 
the trust of all his villagers.
Although he is in charge of the artificial insemination center, Rabiul 
Hossain's primary profession is treating cattle, especially cows. He 
keeps only medicines used for animal treatment in his pharmacy. 
For this, he has applied for a drug license, for which the RMTP 
project of YPSA has assisted him. In addition to providing medical 

assistance at home, he also includes telemedicine assistance, for 
which YPSA supports him. Through a registered Vet, he listens to the 
symptoms of sick animals on his smartphone and observes them over 
video calls, and provides necessary treatment and possible advice.
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insemination can be done only by an exceptionally skilled worker; 
otherwise, the cow may be damaged, or even her life may be in 
danger. Rabiul Hossain is an experienced operator who has earned 
the trust of all his villagers.
Although he is in charge of the artificial insemination center, Rabiul 
Hossain's primary profession is treating cattle, especially cows. He 
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