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PREFACE

The sub-project titled 'Market Development for Safe Meat and Dairy
Products' under the 'Rural Microenterprise Transformation Project
(RMTP)', implemented by 'Young Power in Social Action (YPSA)' for
sustainable development and supported financially and technically
by PKSF, IFAD, and DANIDA, will be remembered by entrepreneurs
as a timely initiative. It marks a significant milestone in areas such
as safe processing methods, branding, market connectivity and
expansion, online marketing, and creating replication. Through this
sub-project, farm owners, entrepreneurs, dealers, suppliers,
processors, and various stakeholders—including government
agencies (BSTI, environmental, local government, halal) and private
organizations (ISO, HACCP)—have been informed about approvals,
certifications, and activities, with expectations of far-reaching
impacts soon to be visible. YPSA has obtained BSTI certificates for
34 products from 25 entrepreneurs, halal certificates for two meat
processing factories, ISO certificates for five institutions, and
HACCP certificates for one institution. Additionally, the Omasum
project processes various exportable meat by-products supplied to
countries such as Thailand, Vietnam, China, and Laos in accordance
with regulations. The bone powder collected by entrepreneurs is
being processed and contributing to the country's pharmaceutical
industry. These activities are also boosting government revenue.
Entrepreneurs convert the waste generated by animal farms into
organic fertilizer, helping to prevent environmental disasters by
reducing the need for chemical fertilizers in agriculture. Master
trainers have trained 28,000 farmers on ‘Good Agriculture Practice
(Global GAP),” a recognized worldwide standard. Consequently, it is
expected that consumers will have easier access to safer products.

This publication shares insights into the activities of the sub-project.
I want to thank everyone involved in the YPSA project and the
publication, and I wish the publication success.

DR. MD. ARIFUR RAHMAN, PhD
Founder and Chief Executive
YPSA
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PREFACE

The sub-project titled ‘Market Development of Safe Meat and Dairy
Products,” implemented through YPSA, has introduced a new
development to the growing dairy sector of the country, especially in
Chittagong. The entrepreneurs involved in the project have gained
in-depth knowledge of various dairy products, safe manufacturing
practices, certification, market linkages, contract farming, and
related topics through the activities. In collaboration with the
University's Dairy Science Department and the Dairy Foods
Processor Network Bangladesh, more than a hundred entrepreneurs
received detailed, practical training on producing various dairy
products, including yogurt, cheese, matha, labang, and borhani,
through the project. I thank the project officers and YPSA for helping
establish connections between the university and entrepreneurs at
the field level. I believe this coordination will be valuable for the
future development of the educational institution. With the active
participation of trained dairy entrepreneurs involved in the project,
an organization called the ‘Dairy Foods Processor Network,
Bangladesh’ has been established for the first time in the country to
support the development of the dairy industry. This organization is
expected to sustain and expand its activities beyond the project's
duration. Additionally, a dairy by-product, called 'Whey Drinks,' has
been developed in collaboration with the Dairy Science Department
and under my supervision. This innovation converts liquid waste
generated during milk processing into a valuable product, thereby
contributing to the prevention of environmental pollution. Many
entrepreneurs are already preparing to commercialize this product,
and it is anticipated to reach the market soon. The project’s focus on
women entrepreneurs is especially commendable. They produce
various dairy products at home, adhering to specific standards, and
make a significant contribution to women's empowerment and
employment creation. After visiting the entrepreneurs in the field, I
am confident that this joint project by YPSA and PKSF will play a
crucial role in addressing Bangladesh’s nutritional challenges in the
future. I hope that the Department of Dairy Science and the Dairy
Foods Processor Network Bangladesh will continue collaborating
with YPSA and PKSF to foster sustainable development in the
country's dairy industry. I wish this publication, presented as a
model project, great success.

DR. A. K. M. HUMAYUN KABIR

Professor and Head

Department of Dairy and Poultry Science

Chattogram Veterinary and Animal Sciences University (CVASU)
Founder, Dairy Foods Processor Network, Bangladesh
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BRIEF DESCRIPTION
OF THE PROJECT

FER RS AT

The primary objective of the Rural Microenterprise Transformation
Project (RMTP) is to enhance the income of small and marginal
farmers and entrepreneurs, thereby ensuring food security and
improved household nutrition. The project has three parts: a. Value
Chain Development; b. Financial Services; and c. Strengthening the
Institutional Framework. In other words, the project aims to
sustainably improve the income, food security, and nutrition of small
and marginal farmers and entrepreneurs through value chain
activities. Financial services will be provided through advanced
methods. The value chain development part of RMTP will focus on
creating markets for safe meat and dairy products. This sub-project
will help rural producers establish sustainable microenterprises by
utilizing efficient production techniques and leveraging strong
market connections. It will also help create a favorable business
environment, supporting the growth of small and medium-sized
enterprises and fostering connections between agribusiness and
other stakeholders in the value chain.

SUB-PROJECT’S

The sub-project aims to sustainably enhance the income, food
security, and nutritional status of marginal and small-scale farmers
and entrepreneurs involved in the project through value chain
activities. As a result of implementing the sub-project, 70% of
entrepreneurs will see their income increase by at least 50%, and
30% of project members will be able to include nutritious foods in
their regular diet. In this context, the Minimum Dietary Diversity
for Women (MDD-W) indicator proposed by IFAD will be used.
MDD-W measures whether women aged 15 to 49 have consumed at
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least five foods from 10 food groups in the past 24 hours (day and
night). The 10 food groups are: i. Cereals, white roots, or roots and
tubers, including potatoes; ii. Beans, peas, and lentils; iii. Nuts and
seeds; 1v. Milk and dairy products; v. Meat, poultry, and fish; vi.
Eggs; vii. Dark green leafy vegetables; viii. Other vitamin A-enriched

vegetables; ix. Other vegetables; x. Other fruits.

SUB-PROJECT’S
DEVELOPMENT
OBJECTIVE

The value chain of selected rural
products supported by the
project will be developed in a
sustainable manner. Through
the sub-project, the production of

safe livestock-related
enterprises 1s expected to
increase among 80% of

entrepreneurs. As a result, sales
of the produced products are
expected to grow by at least 30%,

and business profits are

projected to rise by 20%.
SUB-PROJECT’S
OUTCOME

The effective production

methods, internationally

recognized safety standards,

traceability, and market

connections of livestock-related
enterprises are expected to grow

significantly and sustainably.
Specifically, through the
implementation of the

sub-project: a. Ninety percent of

entrepreneurs involved  will
operate safe production
activities using quality

materials, advanced technology,
or good practices; b. Ten percent
of the production teams will gain
the ability to run institutional or
contract-based businesses with
government or large private
markets or buyers, and forty

percent of the sub-project
members will adopt
environmentally friendly
technologies.

PROJECT
BACKGROUND

In this country with a growing
population, livestock, which has
long been a vital part of the
people's livelihood, plays a
crucial role in meeting their
nutritional needs. 57.72% of the
country's meat comes from this

sector. Besides ensuring
nutritional security, this sector
also makes a substantial

contribution to the country's

economic growth, export
earnings, and employment
opportunities.  According to

DLS-2020 data, roughly 1.43% of
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the national income in the fiscal year 2019-20 was generated by this
sector, totaling 46,673 crore taka. About 2.49% of the nation’s export
earnings, equivalent to $1.01 billion, came from exporting leather
and leather products produced in this sector. According to the
Bangladesh Bureau of Statistics’ foreign trade data, Bangladesh
earns a total of Tk 2,176.77 crore in foreign exchange, including Tk
2,024.10 crore from leather products, Tk 9.88 crore from meat and
meat by-products, Tk 15.97 crore from processed liquid milk and
dairy products, and Tk 126.81 crore from animal by-products. Nearly
20% of the country's total population works directly in this sector,
and another 50% are indirectly involved. Although the country is
now self-sufficient in meat production according to DLS-2020, there
remains a milk production shortfall of about 29.75%.

Although the country's production of milk and meat is increasing
significantly each year, it remains insufficient to meet current
demand. Furthermore, while the country produces a substantial
amount of conventional dairy products, there is a notable shortage of
safe, high-value dairy items. Although fresh meat is widely
available, the introduction of frozen, processed, ready-to-cook meat
products has only begun in limited quantities. Overall, milk and
meat production have grown considerably and are expected to
continue expanding. However, despite this growth, ensuring safety
in processing, marketing, and proper packaging has been
challenging, leading to health risks. There is also a significant
opportunity to add value through efficient processing and strategic
marketing. By leveraging the livestock sector's potential to earn
foreign exchange through the export of meat and milk-derived
products, it is now essential to adopt good practices, mechanize
production management, certify animal products, diversify product
offerings, and incorporate new information and technology.
Implementing these value chain activities will promote
entrepreneurship, create employment opportunities, and contribute
to poverty reduction. It will energize the rural economy, improve the
supply of animal protein, and enhance nutritional security. To
support these goals, an initiative titled ‘Market Development for
Safe Meat and Dairy Products’ has been launched under the Rural
Microenterprise Transformation Project (RMTP), jointly funded by
PKSF, IFAD, and DANIDA. The project aims to carry out various
value chain activities involving 25,000 - 28,000 entrepreneurs over 3
years - 4 years through six key interventions: livestock service
market development, animal feed market development, farm
mechanization, unpasteurized milk and dairy product market
development, safe meat production and premium market entry, and
expansion of information technology and financial services. If
successfully implemented, 90% of entrepreneurs will operate safe
production activities using quality materials, advanced technology,
or good practices; 10% will develop the capacity to operate within

institutional or contractual frameworks targeting large government
or private markets; and 40% will adopt environmentally friendly
technology. As a result, the project aims for an 80% increase in safe
livestock-related enterprises, a 30% rise in sales, and a 20% increase
in profits. Overall, this will lead to increased income, improved food
security, and enhanced nutritional status for marginal and
small-scale farmers and entrepreneurs participating in the scheme.
Specifically, 70% of these entrepreneurs will see their income
increase by at least 50%, and 30% will regularly include nutritious
foods in their diets.
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Washim Achieves
Success In Exporting
Animal Omasum
| 1T S AR A K=




The initiative of M/S Washim Traders under the ‘Rural
Microenterprise Transformation Project — RMTP’s value chain
sub-project called ‘Market Development for Safe Meat and Dairy
Products’, implemented by Young Power in Social Action-YPSA in
collaboration with PKSF, is very innovative. As the sub-project's title
suggests, it is working on various initiatives related to livestock,
especially the dairy industry. This includes the production and
marketing of different dairy products through milk processing, as
well as utilizing multiple by-products, such as tripe and bone, in
addition to beef. Among these, cow tripe is an ideal food product, also
known locally as bot. Recognizing its huge international market, the
RMTP sub-project has come forward to serve this potential sector.
Washim Traders is the company at the forefront of this 100%
export-oriented initiative.

M/s Washim Traders started its journey
in 2012. Although it began on a tiny scale,
the project has now grown in size and has
stood on a strong foundation through
larger investments.

This export product is called Omasum. However, it is one of the four
chambers of the cow's stomach and plays an essential role in its
digestion. This part of the cow's stomach absorbs water and volatile
fatty acids from its food. In some cases, the word 'Omasum' is used as
a part of the cow's tripe, which is eaten after cooking. Although a
specific part of the cow's stomach is called Omasum, it is called Cow
Omasum as a whole when exported.

M/s Washim Traders started its journey in 2012. Although it began
on a small scale, the project has now grown in size and stands on a
firm foundation thanks to larger investments. The investment so far
1s about six crore takas, from which the annual profit is about 40 to
45 lakh takas. Currently, more than 1.5 tons of raw materials are
collected every day. More than 50 workers are working at Washim
Traders, of which 8 are women.

In 2023, the RMTP sub-project of YPSA started working with
Washim Traders. Under the project, the company's workers are
trained in hygiene, personal safety, product quality control, and
purity. They are provided with personal protective equipment,
including gumboots, mechanical suits, aprons, gloves, goggles, and
hygiene caps. In addition, one-time financial grants are provided for
environmental improvements at the processing plant, including

10
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paving the floor, repairing the roof, plastering and painting the
walls, and repairing the sewage and waste disposal systems. Wasim
Traders' export business has been significantly boosted by HACCP
Certification, which was assisted by the YPSA RMTP project.

A visit to Washim Traders on a late-autumn afternoon revealed a
bustling atmosphere. A few workers were skillfully handling the
complex task of processing cattle omasums. After bringing the
omasums as raw material to the processing center, they need to add
salt. Then it is immersed in a house with salt water for 24 hours. As
a result, all the fat is drained from them. After 24 hours, the
omasums are removed from the house, placed in a large package,
and kept under high pressure for at least 2 hours to drain the water.

After this, sorting and grading begin, with items grouped into three
categories based on weight and shape. The Grade A category
includes products weighing more than 700 grams. The Grade B

In 2023, the RMTP sub-project of YPSA
started working with Washim Traders.
Under the project, the company's
workers are trained in hygiene,
personal safety, product quality control,
and purity.

products weigh between 699 grams and 500 grams, and all products
weighing 499 grams or less fall into the Grade C category.

Mohammad Washim Uddin, the head of Washim Traders, stated
that although this business may appear simple on the surface, it is
actually highly complex. As he narrated, "First, sourcing raw
materials is a bit challenging. As you know, cow's intestines are in
high demand in the local market as a delicious delicacy. As a result,
their prices fluctuate. We must maintain a competitive final selling
price for export abroad; otherwise, we will struggle to survive in the
international market. In that case, no matter how high the price
becomes after going through various stages of processing, various
export formalities, and expenses. As a result, we have to procure raw
materials from the local market at a fixed price. This often becomes
difficult."

There are other challenges. For example, the place of trust is
significant. As he was saying, “Our products are mainly exported to
East Asian countries, such as Thailand, Vietnam, Laos, Cambodia,
Taiwan, etc. The quality control systems in these countries are
stringent. Along with quality control, maintaining deadlines is the
biggest challenge. After processing as an export product, there is
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absolutely no demand for omasum in the local market. Therefore, if
the export is disrupted for any reason, the entire shipment becomes
waste, resulting in zero income. As a result, the business is quite
risky.

This RMTP project with YPSA’ has helped us a lot by enabling us to
learn strict quality control and create a better, healthier working
environment. “Our regular customers, foreign importers, have
visited our processing center, warehouse, and other places several
times and expressed their satisfaction. The role of the project behind
this was vital. ...I think that the potential of omasum as an export
product is powerful. Many more like me are now coming forward. If
they come forward with proper quality control and export, not only
will they benefit themselves, but the country will also benefit by
earning valuable foreign currency,” said Mohammad Washim Uddin.
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The Sky is the Limit
for Laizu, Who
has Determination

d [ IR

Salma Sultana Laizu of Purba Muradpur village, Doajipara,
Sitakunda upazila, Chattogram, is the name of that bright flame
that only needed a small spark to ignite. The value chain sub-project
titled ‘Market Development for Safe Meat and Dairy Products’ of the
Rural Microenterprise Transformation Project—-RMTP, initiated by
PKSF and implemented by Young Power in Social Action—YPSA, is
the name of that spark.

Since her adolescence, Laizu had been trying to do something on her
own, aside from her studies. Although she is the youngest in a family
of five, including her parents and two older siblings, she has long

The training she received from YPSA has
helped her with this work. In addition,
YPSA teaches her about pricing, market
expansion, branding, and promotional
strategies. Now her monthly income is
about 35-40 thousand takas.

had a desire to contribute to her family and take on household
responsibilities. To that end, she began learning various livelihoods
and self-employment work in 2020. She used to hold multiple jobs,
including handicrafts, sewing, and embroidery, and create different
items. When YPSA organized a baking training workshop earlier
this year, Laizu attended. Since then, she has been associated with
the project. “This workshop was a great opportunity for me. Making
cakes by watching them on the internet or following instructions
over the telephone is one thing, but learning the craft and making
them yourself is another. I never thought that I would get the
opportunity to do such a workshop, even from a backward place like
Sitakunda,” Laizu was expressing why she was interested in joining
the workshop.

Salma Sultana Laizu
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After that, she took a few more training courses, of
which the workshop on ‘Business Development
Using Marketing and Social Media’ that opened
last Ramadan was the most significant for her. So
far, she has been able to make cakes, biscuits,
cookies, and other treats at home. But this
training guaranteed her income. Production is not
the last thing; rather, it is essential to be able to
market or sell it. After her father's death, there
are only two members of Laizu's family — she and
her mother. The elder sister is married, and the
elder brother is studying in Dhaka. Now Laizu is
the sole breadwinner in the family.

YPSA has not only completed its responsibilities
by providing training. In addition, it has provided
her with marketing training through business and
entrepreneurship courses, and the organization
has also offered a cash grant of 1.5 lakh takas to
provide the necessary capital. With this money,
Laizu started making dairy products by
purchasing machinery and raw materials.
Although she has learned to make various dairy
products, Laizu's main product is her homemade
yogurt. She introduced yogurt in two sizes—100
grams and 1 kg—in modern packaging and
supplies it to the open market. Additionally, she
sells her products online. The training she
received from YPSA has helped her with this
work. In addition, YPSA teaches her about pricing,
market expansion, branding, and promotional
strategies. Now her monthly income is about 35-40
thousand takas.

Laizu plans to increase her earnings by expanding
her investment in the business. Her goal is to
create employment opportunities for the people
around her, just as she has become self-reliant.
However, for that, she will have to increase her
income even more. She hopes that YPSA will be
her primary partner and driving force, enabling
her to expand her business and create employment
for many more people.
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Saiful Islam Dreams of
Becoming A Successful
Dairy Entrepreneur

| (TR SIS REART

R N Dairy Farm is located in East Chhararkul, Fatehabad,
Hathazari Upazila, Chattogram district, and was founded and is
owned by Saiful Islam Chowdhury. He is 57 years old and has been
involved in dairy work for about thirty years. Saiful Islam has
extensive experience in cow husbandry, milk sales, and marketing.
This 'young' gentleman, who has crossed the threshold of middle age
and reached almost the old age, said with a smile, "I am still
learning, brother. I like to learn. Look, I have been raising cows and
selling milk for so many years, but in my old age, I learned from

The YPSA RMTP Project provided a
grant to buy equipment and renovate
the shed. They also regularly come and
teach us how to do things.

YPSA that it is more profitable to make various products and
byproducts from milk and sell them than from the pure milk
business." Saiful Islam Chowdhury joined YPSA two years ago. So
far, he has only taken training once. However, that basic training
has changed his perspective. He plans to make dairy products such
as ghee, butter, curd & yogurt, and cheese (paneer).

Saiful said that at the moment, the capital invested in his farm is
about 70 lakh taka. There are 34 cows, of which 24 give milk
regularly; that is, 24 calves are also on the farm. 270-280 liters of
milk are extracted from the cows every day. There are two cross-bred
buffaloes on the farm.

At seven in the morning, we went to the RN Dairy Farm and found
the cow shed bustling. Trained young workers were milking one cow
after another with the help of automatic milking machines. That
milk was being stored in a huge container. Some of it was handed

Saiful Islam Chowdhury
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over to the wholesaler to meet the daily demand for supply. The rest
was being stored in his small factory. He has purchased several
pieces of equipment, including an automatic cheese-making
machine, a gas-stove-type machine for making ghee, an incubator for
making yogurt, and a machine for separating butter from milk.
Saiful said, “The YPSA RMTP Project provided a grant to buy
equipment and renovate the shed. They also regularly come and
teach us how to do things. Additionally, since almost all YPSA
officials are graduates of veterinary universities, we have a distinct
advantage. They can detect if our cows are experiencing any physical
problems simply by looking at them. Accordingly, we also get free
consultations from them.”

This modernization of Saiful Islam Chowdhury’s RN Dairy Farm
and its conversion to dairy production was done under the value
chain sub-project titled ‘Market Development for Safe Meat and
Dairy Products’ of the Rural Microenterprise Transformation
Project (RMTP), with the support of PKSF and implemented by
Young Power in Social Action (YPSA). They are still learning the
production process hands-on, and soon they will be able to enter
large-scale production. They will be taught marketing, pricing,
production cost & profit accounting, branding, online marketing, etc.
step by step and based on this, some more issues will be added, and
for example what is the price of cheese or ghee per kg, whether that
price is competitive or not, how to adjust the profit by using milk
by-products as an alternative to keep the selling price lower than the
production cost? However, the main task of the sub-project is to
teach these.

Saiful said that the YPSA RMTP project is also assisting in the
packaging, branding, and marketing of the products produced by his
dairy farm, such as ghee, cheese, yogurt, butter, etc., as well as in the
certification work, so that the products do not have to face any legal
complications in marketing. In addition, the project officials are
working diligently to update the necessary legal arrangements to
ensure a seamless operation as a commercial organization, including
BSTI, trade licenses, VAT certificates, TIN certificates, and BIN
certificates.

Saiful Islam dreams of great things with an efficient organization
like YPSA and a results-oriented project like RMTP. His goal is for
his products to be appreciated not only in the entire Chattogram

district but also nationwide. And to achieve this goal, with the
cooperation of PKSF and the implementation of YPSA, the RMTP
project will continue to support him, he hopes.

HZF QI , 9% TZCS OF AN [FCAFS e 2ol & Q0 7% GI |
G =1t =y wsfG, I Wy 286 fafirs gy o, widie 285 Agzre A =g |
ST (AT &S 290-2b0 FHR 71 SRR T &7, AN T ST A2 SR
SN

IAS-AFICE SRGT (T2 FICH (0 (AT CoITAT T (0T T35 A0 | e weeel
ST ICEF AT T4 (AR IR A 27 G Ml (AF | (18 4 &1 0oz 01T
At | o g SR A TR SIfRAT (IR & 9 (Aedl JeET SR
2o | 6T &N 2o AR OFf (R FRAF | AIEFS I, IRAAT G478
FfifETeena v = | 5y oy @afs e, @ «ffq IMER o o
TR @, 7 IRER & 97 96 TH-Core o @I, W IR &)
BARFEIR63, VY (ATF L ST K TS ST G5 R | MEGeT o0, “a®
RS Gy Sl R 2911 2 (At | AR o’ fafirs ot zires=1et
Fe R o a9 | 97, 2oRT-3 SR A2 GG R RMrE &t A
FA[ QG AT GF6T G T | SR AR ASNGTHT (AR JATS AR AT
T AT T 2007 F | (TR AP -0 sz T T

TR T (BT AR 7 (T2 TR 9B ATFRT @ THETS 2elf T=AWC
T FARE G PIFOIOF-9F FRETOR qaR 3R ANeA[ 29 @I
GQIF*F-2°PTd IR Rural  Microenterprise  Transformation
Project-RMTP 27 ‘1o W23 @ HRems 2T e Sl M Sf1e] (53
TA-LI0HT SNGOR T4l W | AFEH FAFOE G, QTS SV ZTOFACT
Terme-afear i KRS 5er, ARASics SR [, 7 e, Seoma 415
8 AR TS N 41, PG, TAds oL @3 GIeot 4ITet (ORI 20 |
@A, Fieafs sfm 91 fEm v T 2e 7, GIR Nt efsrirene & =,
AW 4RCHR (AF RGTET I ALCS T IOF R TAGTOLTIE [ FIee
FIHNC AT AN FR[ AMI-PR ST So-2FHBF L P |

LS G, SR (T2F T SAAIfre =1y, @ 1, «feq, w2, wraw opifvm
Apfer , ifeR @ TCFBLra ANt b Rre it Frere Teifrer Fag 2oR-1
RGO FH, TS AT JSETS FACS (PICAT SN2/ SHOTOR 2IGTS A 7 |
@R 9w, @6 e afedm e ATETIESTa 19 &= @ Fel SR
537 o T S, @N Rebeng MR, Go FIREm, 56 AGRCTs,
57 ¢ R ATRAHE- EPR TP FAC0S A0 FAFORIR [WG-AIRITg F16 FE
JCHA |

AT WSl G5 W f ST @ ARG et GTs were-fofes TR o
YFCS TEF TN 92 (MU A IS (SRS | GF AN OF TeAAIre #{ely 7w
BN (S (ST JCBR, AT (HT*IR TS FI- FAGI2 7T OfF | SIF R %7 a0
PPGTOF-9F TS @ TP IR RGO oFg @OSMF O A
HIeraTR, (12 FIo] SIS ARFI- 612 S W7 |

29






Sarwar Meat-a Place
for Safe Meat
w1th RMTP Support

The Rural Microenterprise Transformation Project (RMTP) , in
collaboration with Young Power in Social Action (YPSA), aims to
develop every sector related to cattle rearing, especially cattle
farming, on a commercial basis, support its commercialization, and
present this sector as a potential initiative to professionals and
amateurs.

SARWAR MEAT in Hathazari Upazila of Chattogram District is one
such organization that processes and sells high-quality meat at its
own plant through strict quality control. Although several such

SARWAR MEAT in Hathazari Upazila
of Chattogram District is one such
organization that processes and sells
high-quality meat at its own plant
through strict quality control.

organizations have been established in the capital, Dhaka, and its
surrounding areas, Sarwar Meat is the first in Chattogram. Most of
the five-star hotels and restaurants in Chattogram are customers of
this organization. And, of course, they are keen to establish a
foothold in the capital’s market, as well as across Bangladesh.

Engineer Kamrul Islam Mahmud Mukul, founder and CEO of
Sarwar Meat, was talking about the start of his business, “As a
mechanical engineer, this business may seem new and somewhat
incompatible to me. I originally went to the UK to study. The
primary task of the machine-building company where I worked was
to manufacture, maintain, and modernize various meat processing
machines. That is where the idea for this business originated. I did a
few courses, learned the job first-hand, and decided to invest in this
promising sector after coming back to the country.”

Photo courtesy: Sarwar Meat
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Chilling Cabine
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Kamrul Islam said that their center is not just a slaughterhouse or a
meat shop. Instead, all activities related to high-quality meat
processing are conducted here. On one side of the factory is a huge
cow shed; on the other side are two state-of-the-art plants used to
freeze the meat of slaughtered animals in a controlled, sterile,
hygienic environment. The main factory features a range of small
and large machines. The functions of these machines include cutting
frozen meat into specific shapes, packaging it hygienically, and
storing it at particular temperatures. The RMTP project is
associated with Sarwar Meat mainly as a partner in the certification
process. As part of the project activities, YPSA has helped them
obtain four types of certifications, which are: 1. ISO 22000:2018
certification, which ensures international standards at every stage of
meat sales and distribution, including cow slaughter, cutting, and
processing following the guideline of Food Safety Management
System (FSMS); 2. 100% Halal certification by Islamic Foundation
Dhaka, which ensures that cows are slaughtered in accordance with
Islamic rules and government regulations; 3. Hazard Analysis
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Critical Control Point — HACCP certification, which guarantees safe
and healthy meat from healthy animals in a sterile environment;
and 4. BSTI certification is the initial clearance for products to enter
the Bangladesh market.

Kamrul said that to obtain these certificates, one has to apply to the
relevant authorities, undergo several rounds of training, and the
certification authority issues the certificate only after visiting the
organization and verifying the working environment. This process is
quite expensive. YPSA has supervised the entire process, including
contacting these authorities, arranging training and inspections,
and covering all expenses.

"We collect animals through our value chain, from specific farmers,
so that only disease-free, healthy, and safe animals come to our
plant. The animals are slaughtered in a completely halal manner.
After bleeding the animal for a specific period, it is cut into several
pieces in a specific shape. Then it is stored in our plant at a
temperature of minus 18 degrees, with proper hygiene controls in
place. This ensures that the meat's quality remains intact and that
any germs in the animal's body are eliminated. Then we cut them
into specific shapes, package them by weight and category, and
supply them to customers according to their needs. Almost all
five-star hotels and restaurants in Chattogram city are our respected
customers. Currently, we have been supplying our products at the
B2B or commercial level only; we have no plans to enter the open
market for now," said Kamrul Islam.
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YPSA and RMTP to
Develop Cattle
Bone Value Chain

)
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In collaboration with PKSF and implemented by Young Power in
Social Action-YPSA, YPSA has started working with the ‘Ahmedia
Cattle Bone Processing Factory’ from 2023 under the value chain
sub-project titled ‘Market Development for Safe Meat and Dairy
Products’ of the ‘Rural Microenterprise Transformation Project —
RMTP’. Md. Amanat Hossain (Aman), the leading entrepreneur of
‘Ahmedia Cattle Bone Processing Factory’ located at Outer Signal,
Kalurghat Industrial Area, Chattogram, said that their activities
are currently ongoing in four upazilas: Sitakunda, Mirsarai,
Hathazari, and Chattogram Sadar. The process of starting activities
in other upazilas is also underway. Cattle bones are collected from

Several small entrepreneurs listed on
YPSA manufacture and market organic
fertilizers or utilize them in their farming
operations. YPSA has established a link
between this bone-processing company
and these small entrepreneurs.
these upazilas and brought to the depot. At the depot, the bones are
processed, powdered, and packaged for distribution. Then, in the
packaged state, they are mainly supplied to pharmaceutical
companies. Pharmaceutical companies use these bones to make the
outer shell of capsules. One of Ahmadiya’s major customers is

Opsonin Pharmaceuticals, says Aman. “The bulk of the collected
bones goes to pharma companies, and the powder is used to

38

Ahmedia Cattle Bone
| Processing Factory
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make organic fertilizers. Essentially, the outer covering of the
capsule, commonly referred to as the cap, is composed of cow bones.
Buffalo horns are used to make combs. Additionally, some retailers
collect bone powder from us in limited quantities. They supply it to
various nurseries and organic fertilizer manufacturing companies.
Besides, big companies like ACI also collect bone powder from us.
Moreover, a significant amount of it is also exported abroad.”

After collection from here, the pharma companies process the bones
again. After cleaning and disinfecting, they are sent to the next stage
of processing.

Several small entrepreneurs listed on YPSA manufacture and
market organic fertilizers or utilize them in their farming
operations. YPSA has established a link between this
bone-processing company and these small entrepreneurs. That is,
YPSA is the medium or value chain through which Ahmadiya
delivers its processed bone powder to small entrepreneurs. In this,
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both parties benefit: small entrepreneurs can easily obtain bone
powder or organic fertilizer, while Ahmadiya can sell its products in
large quantities.

Although this company has been operating since 2007, there has
been no proper working environment here. There was no shed; as a
result, the stored bones piled under the open sky rotted, causing
environmental pollution. As a result, employees could not work
properly. Garbage, germs, and stench heavily polluted the
atmosphere in this area. YPSA first built a large shed here to store
goods and prevent contamination and decomposition. Then they
provided personal protective equipment to the company's employees
and workers. The PPE includes gumboots, helmets, gloves,
eyeglasses, and a hold-all uniform or mechanical suit.

First-aid boxes have been provided for the safety of workers. In
addition, breastfeeding chambers and separate rooms for changing
uniforms have been constructed for female workers. Hygienic toilets
have also been built for the workers.

YPSA has installed a separate machine to process animal horns.
Online media such as Facebook pages are being used to market the
bone powder. Through this, the product is being delivered to
individuals who have rooftop or Kitchen gardens.

Aman expressed his gratitude to the YPSA and RMTP projects. He
said that YPSA is also assisting in the branding of their products. He
also feels that YPSA is fulfilling a larger economic and social
responsibility by providing proper patronage to a potential
commercial venture.
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Emon Matha -
Transformation from
a Homegrown Venture
to a Favorite Brand
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Md. Tariqul Islam's profession is making and selling ‘Matha’ from
milk and yogurt. Tariqul Islam's house is located at the ‘Paka Rastar
Matha’ of Gina Kazi's house in Latifpur, Sitakunda Upazila,
Chattogram. He used to make a living by producing Matha in a large
pot at his home and selling it to the nearby places. Under the value
chain sub-project titled 'Market Development for Safe Meat and
Dairy Products' of the ‘Rural Microenterprise Transformation
Project — RMTP’, with the support of PKSF and implemented by
Young Power in Social Action - YPSA, he was first trained on how to
maintain strict quality control and a germ-free and pollution-free

YPSA not only provided financial
support, but also provided training.
This training covered milk processing
and the preparation of various dairy
products. Along with this, YPSA
provided him with another grant of
50,000 taka to renovate the room used
for making Matha.

environment at every stage of production and marketing of his
products.

Tariq started this business called 'Emon Matha' 3 years ago. He used
to make Matha at home and sell it in bottles at the local market or
on the roadside. This minimal work was the only economic support
for his family. He has been working with YPSA for a year and a half.
YPSA advised him that selling his product through a hygienic
container van would keep it healthy for a long time and make his
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business profitable. The project also assured him of financial support
for this. YPSA gave him a grant of 25,000 taka, with which he first
built a vehicle. This vehicle was specially prepared for selling Matha
by setting up a liquid tanker on a pedal-operated van and branding
it. It cost 75,000 taka to build, of which YPSA provided 25,000 taka.
Currently, Tariq has three such vehicles.

YPSA not only provided financial support, but also provided
training. This training covered milk processing and the preparation
of various dairy products. Along with this, YPSA provided him with
another grant of 50,000 taka to renovate the room used for making
Matha. The renovation works included tiling the floor, painting the
walls, and maintaining a healthy environment.

Furthermore, YPSA is also working on obtaining BSTI approval for
quality control. And they initiated the certification process on
Tarique’s behalf. The process is still ongoing, and the certificate will
be available soon.

On average, 10,000 taka of Matha is sold daily, including sellers'
commissions. Apart from the commission, a good amount of income
remains in Tarique’s hand. After getting the BSTI certificate, he
plans to market more products in bottles through proper branding.

In the future, Tariq hopes to establish his '"Emon Dairy' brand as a
dairy product venture on a larger scale and set up a large-scale
processing factory.
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Aleya Begum Achieves
Success Through
Product Diversification
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Aleya Begum has been rearing cows since 2016. Initially, she
received training from the Animal Husbandry Center on cow
husbandry and disease control in cows. Aleya Begum was enrolled
during the baseline survey conducted in 2022 under the value chain
sub-project titled 'Market Development for Safe Meat and Dairy
Products' of the Rural Microenterprise Transformation
Project-RMTP, implemented by Young Power in Social Action
(YPSA) in collaboration with PKSF.

Aleya Begum's farm produces about 120 liters of milk daily. The
income from the sale of milk was not enough to cover the cost of
rearing cows. She could not make any product other than milk, so

The project encouraged her to
manufacture and sell dairy products
rather than sell milk directly,
helping her earn more through
product diversification.

she was unable to succeed in her venture. This was the main reason
for enlisting the project as a beneficiary. One of the officials of the
project said, "We saw that she was producing milk, but could not
control the cost of cows and farms, and could not recover the cost by
selling the milk produced because there was no new product. We felt
that if she was given some training and some support under the
project, she might be able to learn this combination of income and
expenditure by producing diversified products."

The project encouraged her to manufacture and sell dairy products
rather than sell milk directly, helping her earn more through
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product diversification. As part of the project, a training program on
dairy product production was arranged for her at the Department of
Dairy Science, Chittagong Veterinary and Animal Sciences
University. With that training, she started producing three
products: sour curd, sweet yogurt, and ghee. Additionally, as
financial or logistical support, the project initially provided her with
a grass-cutting machine, which is very helpful for feeding her farm
animals on a daily basis. By providing the right amount of balanced
feed at the right time, his cows are now milking more than before.

Aleya then began experimenting with producing products such as
yogurt and ghee from milk from her own farm. The project helped
her adopt modern packaging, enabling her to grow and supply the
market in a healthy and attractive form. She started delivering the
trial batch products to local shops. She aimed to know how local
customers react to these products. Aleya said, "I didn't expect such a
response. The first order I got was for 1,000 units! Someone ordered
1,000 cups of sweet yogurt for delivery to a wedding ceremony. Since
then, I have been receiving large orders on a regular basis. Most of
the orders are between 500 and 1,000 units, sometimes more than
1,000 cups at a time."

Even then, it lacked much technical or infrastructural support.
There was no modern machinery capable of producing large
quantities of goods at once. As a result, she requested the project's
cooperation; if provided with an incubator, she could make 500 to
1000 cups at a time. The project required a hygienic environment for
the incubator installation, meaning a clean, favorable, and sterile
room. She built such a room and was subsequently given an
incubator by the project. Additionally, on the project officer's advice,
she took the necessary steps for dairy waste management, which she
had not previously been aware of.
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Alaya Begum now receives at least two large-volume orders every
week, or eight per month, in which she must supply between 500 and
1,000 cups of yogurt. Additionally, she supplies about 15 kg of yogurt
to local shops each day. Aleya Begum said, "If Ipsa officials had not
taught me how to make yogurt and ghee by hand, I might still have
been selling milk in the old way and would have fallen behind due to
losses. Now I can have a very comfortable income in my hands at the
end of the month, with which I can support my family, and I can also
manage my children's education expenses myself."

Some measures are being taken to market and brand the products
produced by 'Aleya Dairy Farm and Home Services' under the
project. For example, the project promotes its products by creating
promotional videos and sharing them on Facebook pages.
Additionally, the project is assisting in obtaining the BSTI certificate
for quality control of the manufactured products.
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YPSA Stands by Kazi
Agritech in Transforming
Livestock Technology
and Machinery

FI&T ARG AT 2o

Kazi Agritech, located in Faujdarhat, Sitakunda Upazila,
Chattogram, has been collaborating with YPSA since 2022. YPSA
mainly connected Kazi Agritech with farmers across the four
upazilas involved in the project. Kazi Shaon , the head of Kazi
Agritech, said, “Kazi Agritech is working with YPSA mainly in two
areas: contract farming and safety & security. Farmers in our
country still practice traditional farming methods. Many types of
machines are used worldwide for processing cow dung to produce
fuel and biofertilizer, milking the cattle, and preparing various dairy
products. Our farmers and ranchers are still not familiar with most
of those machines. Even a few days ago, most of these machines had

YPSA has taken several initiatives to
ensure the safety and security of Kazi
Agritech’s factories and workers. For
example, workers are provided with
safety equipment, including boots,
uniforms, helmets, and eyeglasses.

to be imported from abroad. However, in this era of technological
advancement, not only does importing these expensive machines
require a significant amount of foreign currency, but users also incur
additional costs. With this in mind, I took the initiative to
manufacture these machines locally.”

Kazi Agritech employees also train farmers in livestock technologies
and the machines they use to facilitate their farming work.
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Kazi Shaon further said, "We make these machines by bringing iron
from the shipbreaking industry, so their quality is very high. Since
the ship-breaking yard is very close to here, we can easily procure
iron, so we can keep the price of the machines relatively low."

YPSA promotes various livestock technologies manufactured by Kazi
Agritech, both online and offline, and encourages farmers to utilize
these machines in their farming activities to boost productivity. As a
result, not only in the four upazilas of the project area, but also
throughout Bangladesh, Kazi Agritech's machines are now sold and
marketed. Farmers and ranchers from all over the country come
here from far and wide to collect these machines.

YPSA has taken several initiatives to ensure the safety and security
of Kazi Agritech’s factories and workers. For example, workers are
provided with safety equipment, including boots, uniforms, helmets,
and eyeglasses. In addition, facilities such as housing for workers,
safe drinking water at the workplace, the introduction of joining
certificates for workers, and the installation of fire extinguishing
systems have been introduced to ensure a safe working environment
and improve workers' quality of life.

The overall goal of the value chain sub-project titled Market
Development for Safe Meat and Dairy Products' of the ‘Rural
Microenterprise Transformation Project — RMTP’, with the support
of PKSF and implemented by Young Power in Social Action - YPSA,
is to raise the income of small and marginal farmers, farming
families, and small entrepreneurs, ensure food security, and
enhance family nutrition. As YPSA works to modernize and
transform various livestock farm enterprises for farmers, it also
prioritizes upgrading the equipment farmers use. Therefore, under
the contract farming program, they are arranging to supply livestock
auxiliary equipment manufactured by Kazi Agritech to farmers at
affordable prices, while also supporting Kazi Agritech in reducing
workplace hazards and improving working conditions for workers.
Additionally, this can help improve workers' quality of life by
providing access to healthy, well-maintained housing.
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RMTP Entrepreneur
Shaira Amin - A Beacon
of Hope in Cattle-waste

Management

Shaira Amin's small but tidy farm is situated in a remote village
called Saidpur, in the West Bankkhali Union of Sitakunda Upazila,
Chattogram District. Upon entering the farm, a large number of
fresh, green ginger plants, grown in sacks, could be seen. After
passing some additional vegetable and fruit trees, there was a shed
on one side and a three-room hut on the other. A pond filled with
tilapia fish was next to the house, and a vegetable loft was directly
above that pond.

This initiative by Shaira has created a
new value chain for animal farm waste
in the area, reducing environmental
pollution and encouraging livestock
breeders to raise animals more
sustainably.

However, among all these efforts, Shaira's most significant success is
in the production of Trico Compost Fertilizer, with which she is
associated with the 'Organic Fertilizer Production through
Community-Level Cattle-waste Management' program under the
value chain sub-project titled 'Market Development for Safe Meat
and Dairy Products' of the Rural Microenterprise Transformation
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Project-RMTP, in collaboration with PKSF and implemented by
Young Power in Social Action-YPSA.

In this context, it is worth mentioning that PKSF was the first in
Bangladesh to take the initiative in producing vermicompost and
Trico-compost from cow dung. In 2010, PKSF introduced
earthworms from Australia and initiated vermicompost
production through 123 NGOs in Bangladesh. In continuation of
this, Trico-compost production began in the country in 2018 under
the initiative of PKSF.

Shaira decided to make Trico-compost organic fertilizers and
started working accordingly. On the advice of her expatriate
husband, she aligned with the village's cow-rearing farmers. They
give her dung weekly for a fixed price. Besides cow dung, she
collects water hyacinth, banana tree remnants, and other
materials. She built a storage room to keep the collected dung.
Later, it was transferred to the processing unit, where the dung is
converted into Trico-compost fertilizer through specific processes.
Then, it's time to separate the manure using a sieve. Initially,
doing this work manually in unconventional ways took more time
and money. RMTP project officials recognized this and helped her
purchase an electric manure separator, which she acquired. As a
result, she can produce more fertilizer in less time with fewer
labor requirements. Through the project, she received help in
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building a manure storage room. Even if production increases, she
remains worry-free and confident that she will get the right price.
Mainly, this storage room keeps her safe from worries during the
monsoon season.

Every month, Shaira collects at least 8-10 MT of dung from the
village's cow farmers and produces about 5 MT of manure, which
sells for around Tk 50-70 thousand. Initially, he packs this fertilizer
in 40 kg and 5 kg bags, but he plans to switch to 10 kg and 20 kg bags
in the future. The RMTP project is also helping him with the
packaging process. Local farmers in the area purchase Shaira's
fertilizer and use it in their agricultural operations. He also takes
wholesale orders online through his Facebook page, 'Shaira's Agro.'
This initiative by Shaira has created a new value chain for animal
farm waste in the area, reducing environmental pollution and
encouraging livestock breeders to raise animals more sustainably.
Shaira has now started organizing seminars and promotional
campaigns with farmers to promote biofertilizers. One full-time
worker and five part-time men and women work on his organic
fertilizer farm, which also helps address local unemployment. Shaira
Amin's fertilizer is available at various shops, including 'Udyokta
Zone' in Sitakunda, under the brand “Shaira's Agro Trico-Compost.”

Shaira has received numerous government and non-government
awards for her work. Additionally, she is participating in various
training programs to improve her results, thereby further enhancing
her initiative. She expressed hope that the fertilizer she produces
will be equally appreciated in other countries and that her efforts to
protect nature and life will get broader recognition.
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Robi Bhai of YPSA -
A Man of Hope for
Developing Livestock

TV SR 22F11-F Q4 ©IR

The overall objective of the Value Chain Sub-Project titled “Market
Development for Safe Meat and Dairy Products” of the Rural
Microenterprise Transformation Project (RMTP), in collaboration
with PKSF and implemented by Young Power in Social Action
(YPSA), is to increase the income of small and marginal farmers,
farm families and small entrepreneurs, ensure food security and
improve household nutrition. That is, the main objective of the
project is to develop the value chains of selected products, increase

YPSA initially allocated a refrigerator
for Rabiul’s drugstore. Along with this,
a cow lifting machine was also provided,

which, although under his
responsibility, is used by the residents
for any needs.

the financial and material value at different stages, expand financial
services for enterprise development, and strengthen the institutional
framework. In addition to producing high-quality products from
livestock by-products, such as meat, milk, and cow dung, one of the
project's key objectives is to care for livestock and conserve rare
animal species. To achieve this objective, several artificial breeding
centers have been established in the project area and are operated by
entrepreneurs who have been trained under the project.
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Rabiul Hossain
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We visited one such artificial insemination center and met with
artificial insemination worker Rabiul Hossain. His insemination
center 1s located at the Brick Field intersection in Saidpur,
Sitakunda Upazila, Chattogram.

Rabiul Hossain has received training from Sreepur, Gazipur. He has
received a special ‘DLS Training’ from the Department of Animal
Resources, Savar, Dhaka. Additionally, he has completed a diploma
course at the Poultry and Livestock Institute, Bagmara, Comilla.

He joined the RMTP project of YPSA in 2022. Earlier, he operated a
drugstore in Saidpur Bazar, where a wide range of animal medicines
was available. YPSA initially allocated a refrigerator for Rabiul’s
drugstore. Along with this, a cow lifting machine was also provided,
which, although under his responsibility, is used by the residents for
any needs.

Expressing curiosity about the cow-lifting machine, we learned from
Rabiul Hossain that sometimes the cow is unable to bear its own
weight and ends up sitting on the ground. This problem is more
common in pregnant cows, but any old cow that has been working
hard can experience it. It is not possible to make that cow stand up
in a usual way. She is then made to stand up straight with the help
of this machine. Because, as long as she sits with her legs folded, her
legs will not have normal blood circulation and strength. With the
help of this specially designed machine, the cow is kept standing for
an extended period of time. She receives the necessary medical
assistance, allowing her to return to her normal state.

Rabiul Hossain manages the artificial insemination center
established by the project. When the cow's biological time to conceive
arrives, she is brought to this insemination center and artificially
inseminated. In this process, it is also possible to give birth to foreign
improved breed calves from the womb of a domestic cow. The work of
insemination can be done only by an exceptionally skilled worker;
otherwise, the cow may be damaged, or even her life may be in
danger. Rabiul Hossain is an experienced operator who has earned
the trust of all his villagers.

Although he is in charge of the artificial insemination center, Rabiul
Hossain's primary profession is treating cattle, especially cows. He
keeps only medicines used for animal treatment in his pharmacy.
For this, he has applied for a drug license, for which the RMTP
project of YPSA has assisted him. In addition to providing medical
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assistance at home, he also includes telemedicine assistance, for
which YPSA supports him. Through a registered Vet, he listens to the
symptoms of sick animals on his smartphone and observes them over
video calls, and provides necessary treatment and possible advice.
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