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he  prospective  economic

transtormarion of

Bangladesh to the upper
middle-income  country  starus
by 20181 will significanely depend
on  promoting  more  inclusive
Hmwrh. Microenrerprises  (MEs)
are  cmerging  os  drivers  of
coonamic  transtormarion. AL
present,  microcnérprises  foce
different  challenges  ncluding in
the fields of leequurc ﬁl‘]q.1ll{,"tl1|;'|,
selection, produce
traccabiliy,

product
diversification,
certificarian, [mﬁmohgicul
inmewvation,  knowledge  wansker,
and marketing services. To berrer
the marker scenario, PKSF has
launched the Raral Microenterprise
Transtormation  Project  (RMTP)
with the aim of improving income,
toad and nutrition security ol
marginal  ond  small  formers.
and  microentreprencurs,  This
project is co-fimanced by IFAD,
DANIDA and PKSE, The prniurt';é.
are  Value Chain
Enhancement, Financial  Services,
and  Institutional  Serengthening
and Project Monogement. A roral
of 65 walue choin sub-projeces
are being implemenred under the
projoctin horticulture, fisherics. ond
livestock secrors across 47 districts

COm i‘ll'IIf'I.EI'.I'I:‘i

chrough 47 NGOs, officially rermed

Partner  Qrganizations  {POs),
Thk'EE ElIlT—[.lTﬂiECTS 'I'Jlﬂi'if a Iﬂllgi {}F
innovative interventions, such as

SUSECIMATIC VOCCINACion compaigns

| attle, wmercial  silage
for  cowde.  commercial  silag
production,  introducing  double-

layer trucks and boats for livestock
Lransportation, teehnology
adoprion  in  aquaculture, sate
vegetable cultvation following the
Global Good _-"'.E}rlc:ulruru] Pracrices
(GGAP) protocols, production of
cold-pressed mustard vil, marketing
of native chicken mear with boch
BSTI  and  halal  certifications,
and pn,wlding capacicy E‘nuilding
waining on Haozard Analysis and
Critical Contrel Poinr (HACCT)
and  nurritional  incervennions.
Additionally, this projece provides
OppOrtunicics Lo introduce
new technologies; such as a
crowdfunding web application and
a blockchain plarform. collaceral
free largr loerns, Internet af Thint;.-
{1gT) in 1.11,1r1'|.:u]r|.u'e, and |J'r5]ir|,1|
ledger  wechmology  to  improve
MICTOENEEFPISE OPErarions.

BMTP is strengthening the rural
microenterprise sector by applyng
a value chain  approach  thar
brings togecher all relevant aceors

miCro-entrepreneurs, imput
:'upp] iers, technical services,
microfmance INSCTTTIONS,

agribusiness, processors, whaolesalers
and rerailers. '.[‘h.mugh this, the
project i generating  social,
nurrigeonal,  fnanciel,  economic
and instirucional beneties for some
450,000 microenterprises including
rura! women, men and youth, with
particulor  emphasis on gender
issues and ereating producrive jobs
for many more. The project has
achieved all ies time-bound targers
and kcg }'H:ri:::nl'muncc indicacors till
date. Additionally, the commercial
cultivarion,  demonstration.  and
murk{'[ing of |:11|i|.1 flowers in
Tewlio of Panchagarh  disericr
has  carned  recognitions  boch
ot home ond cbroad, The [FAD
Supervision  Mission  and  the
Financial — lascicution  Division
(FID of the Ministry of Finanee
have i::cpn‘_sscd satisfoction over the
projects imiplementation progress.
RMTP, hg the end of irs renure, 15
cxpected to successhully achieye all
its goals and objectives, erearing
a stir in che clcvc]ﬂpmcm of rural
microenterprises and coneriburing
to strengrhening  the  country’s
macrocconomic strength.

-
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PROJECT AT A GLANCE
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PROJECT COMPONENTS

he project consists of three  thar  promotes  the  growth  of  and other value chain acrors. The

cumpn.tnr:ntﬁ:ﬂ Value Chain THCTOENTETPrises and :'~tr::ngr]1+:n:~' COMpUNENt  comprises frve  sub-

Enhancement, 2) Financial rtheir linkages with agribusinesses  components: (i) organizacion
Services, and 3} Institurional
Strengehening and Project
Menagement.

Value Chaoin Enhancemient

This component is enebling 345.000
microcnurerprises o ;u.umimli‘llg
L’D'i.].ll.lﬂtl their  business BT IO
through  adoprion  of  efficient
production  methods,  complionce
with  internationally  recognised
food  safery and  oceability
sandards, and  strong  market
]inkﬂgcs. It hos concribured  to
creating 4 conducive envirenment

\_\—\\ Transformation ———




of producers; (i)
technical  and
(including GOAP compliance) 1o
praducers through privare advisory
services:: (1if) inwgrﬂtiml of acrors

lisiness services

across selected value chains; (iv)
stremgthening  of  downstream
agribusinesses  (including  GUAP
and HACCP mmpliuuuc as
required): and (v) policy dialogue
with the Government. The project i
investinginvalue chain commodities
thar have competirive advanrage,
market demand. growth pocential
and are produced by small farmers
and  micro-entreprencurs,  The
interventions made under the Value
Chain  Enhancement
fall into three broad categories:

COMPOIEne

» Crops and horriculture {high—
value cereal crops. high-velue
fruits and vegerables and pulses,
ﬂ'il ?_iﬂ[’d L:rﬂps. L"I':L'}I

#  Fisheries and nquncuhur: fmud
crab, carp,; other local species
cre) and

provision of »

PKSF

Livestock (meat. dairy, dairy
produces, poultry and poulry
produces).

Financial Servieos

This component offers susrainable
SETVICES [O Micta
entrepreneurs, growing/larger

finaneiul

enterprises. and agribusinesses. It

PROJECT PROGRESS

-
4

DIVISIONS )

47

PARTNER
ORGANIZATIONS,

65

SUB-PROJECTS

aims to toster the sustainable growth
of these businesses. So for, 73.605
micro-entreprencurs  have  been
provided with a loan of BDT 3.52
billion.  Addicionally, the projece
provides ﬁp::l:iul Snancial support
tw lorge microfinamce institutions
(MFIs) for supporting  growing/
Iq.rgc CNCTPTiscs ancd l.'l-l"III'i]JI..I.'EﬂI.'I'.I'l:SS-I:."-:'.
The Projecr has selecred 28 such
MFELs for diﬁl‘lur&ing BEDT 1 billion
during rthe project period.

[nstitutional Screngthening
and Project Management

This component aims ta serengehen
the capability of PKSF and s
Barrner Cirgu.nizmiuu.s (POYs) }JH
leveraging trends in Informartion
Communicarion Technology (1CT)
chrough Diseributed Digiral Ledger
Techuology,  e-commerge
branding. financial services through
crowdfunding, and  adoption  of
other befirting rechnalogies.

ﬂ'!'l.d

540,808

HOUSEHOLDS

VALUE CHAIN SUB-PROJECTS

I
i
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| Lvestock \
| Sub- -projects/
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P T
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| Horticulture |
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MA]JOR EVENTS

Mroject participant selection

|||rn|_5_1|||. Roabo "l.|1}'|!~

RMTE 35 currently implementing
65 value chain sub-projecrs across
the In order o select
project effectively

CORITIETY,
pOTTiCipnes
and appropriately, data are being
collected  through  the  project-
implementing Kobo

Toolhox, ‘The Projoct  participants

PCYs using

ORI L

=R

are chosen from diverse seqments
of  sociery,  including  men,
women, youths, socially excluded
individuals, extremely poor, poor,
transivional poor and enterprising
poor. The data gethered through
KoBo can be urilized to track che
imdividual progress of participants
throughour the project’s liteeyele,

GGAP and HACCP
Aot -.Inl'H i|.n,'+|-'r.h'."|['.'15 I:nl

ensuring fod sakeey

The project has incroduced  Good
Agricultural Practices (GAP) and
Horard  Analysis  and  Crirical
Control Poines (HAUCP) protocols

\

in the agriculrural producrion and
agro-processing sectors, The project
has conducred three Traming of
Trainers (ToT) courses for university
teachers. local service  providers
{L.SPs).

aund farmiers, With the suecesstul

guvernment ufticials,

CL"]‘.I'lP!L'E.HZ'I'I -L‘.IE- EI'IL'.‘iL'

CXPCIT (raingrs are now prm‘ldin:g

COLITSE S,

comprehensive training to project
parricipanrs. 3o far, 11,416 farmers
have benchited from chis inidacive,
highlighting  RMTPs  unwavering
commitment to improve food safety
staridards ar che farmer level

il
Form mechanizorion &

modernization technologics

iIHII-'Il,ILLh ed at Fu |-.| |r\|'|

RMTP ds promoering the adoprion
of  farm unid
madernizarion for

mechanizarion
Ec-a:|'|'|‘|i‘||-:‘.|§}||:$
livestock.  poultry,  horticuloure,
and fisheries producers. Through
strategic partmerships with leading
private secror eneivies like Brag
"T'rade Global Limiced, ACL Nourish,

Kiari and Kazi, and Afiab, the
PIOJECt cnsures CONVEment access to.
rechnical and rechnological suppore
for formers. This initiative aims to
enhance producrivity and etheieney
while minimizing costs for farmers,
reflecring BMTPs commirmenr (o

leverage privare secror expertise for
agriculrural ndvancement.

Diversibed milk produces to

|.||||]| l|-e'|'|1t'.'|h|- 1\1.1'!'l||"~Lll!'II'I"'-

Bangladesh's  dairy  indusery s
meeting the growmg demand for
milk  products by diversitying
mest an
e

import  dependency, RMTE  has

pnnhu.‘ 5.l
demand

CveT-
i CTen g roduee
introduced  various  initiarives to
prmhn:i: da wide range of ]1f-,.|'|1—
quality milk-hased prnclm:m. These
include sweets, curd, ghee, cheese.
hurrer, burzermilk.  Thege
products are now casily occessible
onlfine and wifline, offering beteer
CUSTOMCT eXpeTicnces.

aricl
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Escablishing vaceine
hubs At grassTiors
The

to tace wvarious challenges, with

livestock  secror  continues

one notuble issue being the high

mortalitg  and  morbidiey  rares

1 | .
== '
i wp] A A "*""f
ta Al 4 a

.
[ - -
Ay

SiT=E " =<
P 11| =
cactle. To address’ this

OO
problem, BEMTP has  established
175 vaccine hubs in 36 upazilas
of 12 districes in the councry. This
iniriarive aims to prm-'iu_{:: r:gLL]Lu‘,
high-quality vacamarion  services
to approximately 650,000 lvestock
(including cows, butfoloes, goaors.
and sheep) belonging to 200,000
Additionally,
etores hiave been made o cambar

tarmers  annually

]11:.4'tmn|:1|.| by
around 2000 skilled vaccinarors

viccine ETainifg

and educating 200000 tarmers
th rnu{jh LG progrons.

arm<rs |'-||'\ QUL SUpPpPort

(]

or tarming high-value truies

Wich acrive assistance of RMTT,
YA a PO of PRSF, works o
aupport local farmers in Sitakunda
und Mirshorai u[mzihls of the hill
district of Chottogram o cultivare
high-value fruirs and crops in
hilly soils under RMTE. As part

-
A
i

PKSF

of this initiative, 50 farmers: have
received 5000 coffee  scedlings.
and another 50 farmerd have been
prm'irh'd with 12000 cashew e
seedlings. These previously import-
L?'I'i'u:'_l‘lfl'li L"n'll]b are now 1’“5[!.1'1"“
new aspirations among the local
farming communities. The cashew
nut trees are currently m bloom.

ratising hopes among formers for a
profirable yield,

"'.'-:_t:-f.'.'«'||'|r.' export to LK, LAE

Five RMTP-supported farmers are
exporting safe vegerables to the
Linited Kingdom and the Unived
Arab Emirates. S, a PO of PRSE,
1% |nn]~;in1l| gfter them m che field
The tarmers achieved a 25% price
increase per kilogram  for  their
export irems thar included high
quality brinjals and beans, These
vegerables are recognized for their
adherence te satery  stondards,
enhoncing the farmers' cconemic
growth and establishing a positive
Bangladesh — in
incernariono| markees.

reputation  of

2400 tonnes ol '.I'r'l"";l_ﬂ-l'l'll"li"-i\l'

produced o moneh under RMTP

The RMTI" project s currently
hielping
2400 pomnes  of VETTNICONIPOsT,

CTLTCPreneurs prndl.l::-:
valued or arpund BOT 24 million,
EYETL month, These initiatives not
:mh] |1-:]|.'| farmers contribure to the

greater development of che counery
but also promoere environmental
conservation by producing  and
distriburing hiatercilizers,

Transformation



TRAINING

Tal on Financial Literacy: 3386 persons

Training on Finaneial Lieeracy: 79,040 persons

Traming on Nutrition, Climnare, Environmene, and Sociol lssues: 2,72, 477 persons

Generie Technology Transter: 71474 persons

Traning on Cenrrace Farming: LOSY persons

Advanced Technological Training: 12,032 persons
ToT on GLAP and HACCT: 26,251 persons

FIELD VISITS

T
i

Plermark Ambassado

o Bangladesh visits :-.||i|*-
aorden in Terulio

[renmark Ambassador )
Bangladesh H.E Winnie  Esorup
Perersen puid a visit o a PESE-
supported tulip garden at Terulio
in Panchagarh on 13 February
2023, IPADSs Councry Direcror in
Bangladesh  Arnoud  Homeleers.
PKSF Senior  General  Manager
and BMTP Projecr Coordinaros
D Aleomd Md Ruﬁu:|u| fslam ond
ESDHO Executive Director Dr Md
Shahid Uz Yaman accompanicd
the Ambossador. This  year, 20
farmers cultivaced rlips on two
acres of land in Darjipara village
of Tewulia upazila of Panchagarh
districe chrough ESDO, a Parmer
Organization of PRSF under EMTP.

\

As part of regular monitoring visits by the Financial Tnstirucions

Division of the Governmenr of the I’:n]:llt"s Rs:puhlii: of Hungh:dcsh.
Muhammed Amin Shorif, Senior Assistant Secrerary of FID, visited
RMTP acrivicics i11:|1-11:n14.'n[c:‘1 thi'uugh TI'SA In k'.'|'uumg]mm on 23

Tramsformation
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ALY Mission vates BRMTIMs

Proqress A8 T Arsictory

An  IFAD  Supervision  Missicn
saristaction

expressed irs
with the progress of the Raral
Transformation

Mictoenrerprise

== |

Py

—
B B

j v
]
Wl

PKSF

Projece (RMTPL Over the past two
g Missons
and twa support missions  have
been conducted hl:j IFAD. During

visired

LTS, SUPETVISION

slppervision, the team

various value chain acrivitles at the

field level These included vaceine
hubs, diversitied dairy  produces,
rwo-lager  transportation fiar
livestock. ready-to-cook and ready-
to-cat produces, as well as safe

5.'!."5 PI.'T il ].'I I'E.' r"ll 'i'lli‘l LIET 10,

Transformation



SUCCESS STORIES

Cartle hotel in Sirajganj makes a mark

FY There are 148
recognized livestock marlets
across the councry These

markets: (locally  called  haare)

r'i.'l'l"l i | | H

usually operate twice a week fo
rrading, bur remains funcrioning
almost every duy as twaders curn up
with their unsold cattle. These cardle
are kept in temporary sheds near
the markers, or ried wp under rthe
open sky. The traders stay beside the
carrle or in nearby houses for one or
rwo days due to unavailabiling of
horels in those areas.

AN mnovarive imiriatve }JH Mascer
Shahidul Tslom  of Koamarkhond
upazila in Sirajganj districe is

chan |:|i1‘1:_| the seenario.

Shahidul has been dealing in cacde
trading lor 20 years, He buys corele
from ditferent pares of the counery
and supplics them o other arcas,
muin!H 51:]|h-:r aned Charrogram. At
one point, he discovered thar traders
taced a number of challenges when
they brought cardle to markers,
as there was barely any room for
sufekeeping the cocdle and stocking

their feed,

This prompred Shahidul te come
wpowith an innovaive solucion: safe

accommodotion tor both traders

\

and carele. He o estoblished  the
COLNTTLYS first "Carcle Hotel' in his
neighbourhood in 2020 Inivially,
the initiarive did not gain much
attraceion as the hocel lacked some
basic amenicies. Bur chings starced
to turn around when PESF b'[l."l.'l|.1-l.’l:|
in, 'The horel was returbished with

fnancial and  technical  support
from RMTR,
The refurbishmencs inelude

trearment tacilitics  tor animals,

installarion of weight  machines,

Service at
CATTLE HOTEL

(HDT 30 per wiigphr)

improved drainage system. lighring
and venrilation management, and
heat reduction management, PKSFs
partmer Mational

[}l’.‘.".'l!l.li'l|'|'ﬂ'll..'!l'lﬂ Programme. (NI

OTOaNIsOtion

is implementing che project in
Kamarkhand, Ay present, carcle and
traders are gecting onc-stop services
under the same roof.

Mo, the hotel, located adjacent to
the Baradhul Foar of Kamarkhand
accommodating 10
traders and 150 canle L{f!il'!.I on an
avcrage. A trader has o pay BDT
150 for himselb and BDT 90 for cach

cartle for a nig|1|:'.i STOIL.

upazila. s

While "Cartle
solved the area’s ages-old problem
of accommodacion of
onimals and traders, © has also

this Hocel”  has

|1"|'Ii:5{£"l.'.1'i

impacted Shahiduls income level
On an average, he carns abour BOT
9,000 daily from the hotel, Shahidul
is currently looking for more land 1o

expand his business, Furthermore, a

Accommodarion
bor GCATTLE

Accommodarion
tor TRADERS
CBLYT 150 per mighck

Tramsformaticn
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comprehensive darabase of projece
tarmers has been established ap
Shahidul’s end, fucilitaring seamless

Commercial silage production

-
b ]
R

PKSF

communication  berween  traders  local entreprencurs have already
and  formers. Meanwhile, having  replicared his model and sev up cheir
seen it potential, a number of own cartle horels,

turns Rubel’s dream inte realiyg

d Rubel Hossain s a
25-year-old  youth of
Berun village gr Ullaparg
upazila ‘m Sirojganj discric. Born
and raised in g fomily ruled by,
above anything clse, excruciaring
poverty, Rubel could not alford to
her

continue his scudies after the Hig
Secondary School Cerrihieate (HSC)
CROTTIITIOTS,

Now driven by o dire need o
support his tamily, he was feeling
even worse as he could not fmd
a sustainable souree of Income
Rubel, already having access to
interner, would warch videos on
Tacebook and You'Tube on various
micro and small encerprises, These
videos inspir:d him to pursue an
agriculteral initiative bur he would
NOL $0¢ SUCCess,

Rubel  then received  training
on fodder cultivotion  under
gn  incervention of  che  Rural
Microencerprise Transformation
Project  (RMTP),  implemented
:hmug]i Marional l}m'l.:]upmcm
Program (NDP) @ lowal Parmer

Drganimnnnof"T'HSlem-h. ]nmr|5.t
with IFAD, finances the project. He
gained  knowledge abour modern
ways of producing and markecing
silage {green fodder compacred and
stored in airtight condicions),

*Afrer the training, T eultivated five
types of gruss on two acres of land.
Also, T received a grant of BDT
15,000 from the project. | used the
money o buy o vocuum machine
and starced producing siloge.” said
Baubel, adding that his business was
immedineely off 10 o promising
start. Subsequently, Rubel obrained
a trade license to stare a company
cilled '"RP Agro Feed. He also
opened  a  Facebook  page  te
promote his Pl'Lh"c'llEE. ru:inl:':ng in
o tremendoushy well Iesponse from
buyers even from distant places like
Pabmna, Barishal andd Dhake;

At present, he produces and sells
over free ronnes of silage per month
to carn a net profit of around BDT
35,000, Currently, Rubel 45 vraining
local farmers on growing fodder in
tallow land

Technology empowers women in Bangladesh

n the northermmost parr of

HHH_[_|:|HI|H.'S|1.i]11]1|i:f:(1-ﬂl:|1i"futlflllu

Himalayas, g group of women
in brightly-coloured  headscarves
walk along rows of equally vibran
rulips. These women are the pare
of a group of farmers under RMTP
who were provided with rulip bulbs
and eraining on how to grow the
Hlowers then market them online
They jointly cultivared rulip in one
aere of land.

Transformation



Afer grading,  and
packaging the flowers, they are sent
to Dhaka for sale. Within 45 days,
the farmers have made abour BDT

| million.

CULTIN,

Az the tulips bloomed, the local

ceonamy  Hourished,  With  the
vibrane  milip  fields  copruring
ALLETLION on social media.

toutists flocked to the picturesque
breathing lite
into local  businesses, including

destination,

Hmir

TCSTCIWIRINGS a1 ]t'l il CCI.'ITFI-TI'I:E.'Id'I.'I (441}

establishmiens.

Both the entrance fee to the ru]ip
garden and flower orders can be
paud using mobile money wansfer
and mobile banking, with many
ordders  on

CUSTOMICTS ].‘II.EECi.I'II’.]

WhatsApp and Messenger.

Az her phone pings with g new
order, Hower grower Shumi Akier
T.L']IS [V |'.|ﬂ‘-'r' "'I:]'Il: IﬂL'l'I.'l\.i."[i.'l'lﬂ l'l'l]rl'.{
cashless money transter system have

Garol shccp ﬂ:.trn:r.ing: prﬁﬁ[ﬂ]:ulc venrure in livestock sector

hl]ﬂl‘j [L'd aur li_'lifll'lI'-IIiE'L'I'II.II'_‘.“I

Bur rodoys success did nor come
sacrihice

rcquirﬂd

du;' [ErmiNQLion.

l.:l'.lﬁ'ill;| —it
and Aoy of
our  neighbours criticized ug for
cultivaring tulips, Now, they are
CUTTILN LD us for advice on how 1o
grow culips” says Hower farmer
Sajeda Bequm. ‘The women'’s success
is shifting atritudes around gender
norms and inspiring others to invest
in this prefitable venture

shrall Al af Kuolirala,
Sarfakandi Llpuzilﬂ.
Bogura, retired from o

constriiction company at the age
of 60. After retirement, he starred
come businesses bur lose his capical.
He broke down emationally, Later,

he saw the lucradive possibiling of

taising Garel Sheep on YouTube

LII'I{.{ become L‘]‘.l[l‘.lLlSiL'l._'il'iE l]l'!I.'lLlF

Garol rearing.

He wasidenritiedasan COCTCPRIeneir
in a Value Chain Develepment sub-
project o RMTT  implemented
through its partmer erganization
Gram  Unnagan Karma
(GLIK). He stareed maising Garol in
a modern system with the suppor:
of RMTPE  With proper
e emcil anil SLpport Frl-"l'l'l the

\

I'H.]II'II.'I.].

barm

seTvicEs prmri.;lul's‘ ar present he
has in his Farm a weal of 92 Garols.
Also, three employees are working
in his farm.

He said, “There is a huge demand

for Garal mear in the marker gs4t is
delicious. Now, Garel mear is selling
ap BUT 800 per kg in the marke”

He participated in the Livestock
Exhibirion-2022 organized by the

Tramsformation
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Districr  Livestock Office, Bogura
in Sariakandi Upazle o inspire
others to keep Garol rearing. Garel
became the main arcraction at char
fair, and he won the first place,

Ashraf Ali said, "Female Garal start
qiving hirch at che age af six monrhs.
They usually cat many kinds of foad
like goar or sheep” After deducring
his monthly cxpenses for running
the form, he earms abouwr BDT
12,000,

PKSF

Ashrat Ali snid rthar he will increase
thie <ize of his Garel form in future,
go thar he can supph., miore Ciarals

Ly iI'IECI'J.:EEI.'L]- Farmers,

Osmuan Gani, o field worker at che
Sarivkandi Livestock Ofhee, said
Ashraf Ali is a pioneer of Garel
farming in che arca.

Following his success, many of
the local farmers rearing Garol in
Boura,

Technology changes Mithun's life

One  such  encrepreneur is Mio
Mohammad, ¢ student from Dhap
village in Sariakandi Upazila. He
caicl, "Beside my seudies, I'm rearing
Garols at my home. Now, F'm able
to pnwidc extra financial SUpPOTT
w my parents and can bear my

educarional expenses”

Th:l'nui]h the RMTP project, Fil
Garol demonseration farms  howe
been established  through  eigh
Partner Organizations,

ithun Mondel, a 50-year-
old uu:m_';lncll
resides in Arjinaogaon
Dakkhin Para of Naogaon Sadar
Lipazila, He has a house ond g smuall
plot of fullow land. He scruggled to
fulfal] the basic needs of his H”“”H
members. Tn his family, there were

tarmer,

five individuals, including his wife,
a-son and his wife, and a grandson.
Previoushy. he managed to carn a
living by roiling on others' land asa
day labourer.

Mithun was chosen as a nargicipant
in the RMTP project, lacilitated
by PKSF in colloboration with irs
Parmer Organizarion, Dabi Moulik

Unnayan Sangstha. With che help

of the priect, he gm'ntd cechnical
expertise  in cultivating  high-
value todder and learned effecoive
marketing swategies through  the
Marksr Expansion of Sate Mear
vinid [dairy Products’ value chain

sub-project.

Supported by his wifes unwavering
encouragement, Mithun dedicared
himself to cultivating grass on a
small piece of land. He diligently
followed all the suggestions and
secured @ lease of 100 decima
of lond. Within a few months, he

B

started selling grass w neighbaoring
livestock farms. Recognizing the

demand  for
wisuIH invested in twa eleceric vans,
which  significandly  contribured
te the cxpansion of his husincss.
Additonally, the project nssisted
him  in  establishing

TV TS gfl.'l.ﬂﬂ._ ]'I-t_"

liisiness
conmections with 60 medr and Liuirsg
farmers from the MNavgaon il
Bogura districes

At present, his daily income stands
at BOT 3,600 from selling fodder
cultivated on  his  leased land.
Mithun's success story has inspired
Gi} project participants o venture
imta the fodder business  with
technical and technalogical support

of the RMTP project.

S

Transformation
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KEY TECHNOLOGIES EXPANDED

. L

Nine double-deck trucks ond twe double-deck boars lowmched fo
livestock rransportation to reduce carrying cost and thereby o
suprpert buyers and farmers in maximizing cheir profes.

1500 LSPs using apps for providing liveszock services 1o 200,000

Farmers

l;.‘jl,l:l:il_' |||:.!l|_|._'|l: I.QL'\l_'!l'll"!ll:_"l:_‘E I_|'|'-“_\| |1111~1L}1|11KL'L| r-l!l'l |!ll.._'|_1l.._"1|'|'||_| LI‘!!“['II,_L{-H\H\S
among butjers and sellers.

k.'n[d-prc:aﬁu-.i mustarnd oil production.

Commercial cultivation of rulips.

Six mill chilling plants established by local traders who collect
5,000 licers of milk daily

Acrcihcal inseminacion incrodeced for inereasing '|‘_'rr|1-|ll11_'|i'.1tL| of

Black Bengal goats.

Meart pickle introduced at che microentreprencurs’ level.

Cowy comfore technologies incraduced o the Farm level
%

Sixteen weighing & health check up service poines for livestock
esrabilished,

Tramsformation
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